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LibrarIN Releases Fifth Policy Brief: Libraries in the Age of AI – 

Safeguarding Cultural Heritage and Trust 
 

The LibrarIN project proudly presents its fifth Policy Brief, Libraries in the Age of AI: Safeguarding 
Cultural Heritage and Trust, authored by Ines Mergel and Carsten Schmidt (University of Konstanz), 
Marieke Willems, Marta Anducas, and Elena Silvestrini (The Lisbon Council). 
 
This new publication explores how libraries across Europe can harness the power of Artificial 
Intelligence (AI) while safeguarding their core values of equity, transparency, and democratic access 
to knowledge. Drawing on extensive case studies and over 60 expert interviews with National Libraries 
and AI specialists, the brief highlights both the opportunities and challenges of integrating AI into 
public knowledge institutions. 
 
Libraries as Trusted Mediators in the Digital Age 
Libraries have long been vital pillars of democracy and cultural heritage. As AI reshapes how societies 
access and interpret information, libraries are uniquely positioned to act as mediators between 
technology and citizens. However, the LibrarIN study finds that their role remains largely unrecognised 
in national and European AI strategies; a gap that risks excluding libraries from shaping equitable 
digital transformation. 
 
AI is already helping libraries automate cataloguing, improve metadata quality, and enhance access to 
multilingual and historical content. However, challenges remain, including ethical and legal risks, 
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limited funding, infrastructure gaps, and the urgent need for digital and AI literacy among library 
professionals. 
 
A Policy Roadmap for Responsible AI 
To address the ethical, organisational, and technical challenges identified, the brief outlines three key 
policy actions to guide responsible AI adoption in libraries. Together, they form a roadmap for 
ensuring that technology serves democratic, inclusive, and trustworthy public knowledge systems. 
 

1. Strategic Integration: Explicitly include libraries in national and European AI and digital 
strategies. Recognising their unique role in cultural preservation and equitable knowledge 
access ensures they have the resources and visibility needed to shape ethical AI policies. 
 

2.  Capacity Building: Invest in AI literacy and training tailored to library staff. Strengthening 
digital and governance skills will enable librarians to act as informed co-creators of AI systems, 
not just end-users. 

 
3. Ethical Implementation: Develop transparent, inclusive AI governance frameworks specific to 

the library context; covering labelling of AI-generated records, traceability, and human-in-the-
loop oversight to uphold trust and accountability. 

 
Safeguarding Trust in the AI Era 
The Policy Brief warns that if libraries remain invisible in AI strategies, Europe risks missing a unique 
opportunity to use its most trusted public institutions as drivers of equitable and democratic digital 
transformation. 
 
By embedding libraries at the heart of the AI ecosystem, policymakers can not only modernise cultural 
heritage management but also strengthen public trust and civic resilience in the digital age. 
 
Access the full brief here 
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