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Executive Summary

LibrarIN, “Value co-creation and social innovation for a new generation of European Libraries”, is a
Horizon Europe funded project that provides new avenues for participatory management and
sustainable finance for European libraries as key cultural institutions. The main goal of LibrarIN is to
discover, analyse and provide managerial and policy recommendations for transformative strategies
that integrate the co-creation of value in public libraries.

LibrarIN focuses its research on exploring the paradigm shift from the traditional top-down model of
service design, to demand and bottom-up driven models, where citizens, civil servants, and private
and third sector organizations voluntarily participate in the development of transformative social
innovations that can address changing needs and solve social problems.

Objectives

In the LibrarIN project WP6 is concerning the dissemination, communication and sustainability of the
project objectives, research results, policy recommendations, and expected impacts. WP6 undertook
a wide range of actions all closely aligned with LibrarIN’s dissemination and communication strategy
that was created during Month 4 as part of the project’s Dissemination, Communication and
Sustainability Plan (D6.1). The Plan contained a detailed description of the project’s strategy,
communication and dissemination channels, tools and activities.

The work package aimed to:

e Ensure that the project’s research and practical outcomes are widely circulated to the
appropriate target communities, at appropriate times, via appropriate methods.

e Engage potential stakeholders to contribute to the development, evaluation, uptake and
sustainability of the LibrarIN outcomes.

e Bring together and reinforce links between different communities of policy-makers and
practitioners.

e Presentthe project progress and results outside the scope of the LibrarIN consortium, ensuring
large awareness amongst a broad range of stakeholders.

e Establish the basis for long-lasting interest and commitment to policy-making and open
government.

o Establish synergies with other Horizon Europe projects on co-creation or other projects at the
national or international level for sharing knowledge.

The Plan set the project’s objectives in terms of the communication and dissemination impact and
defined the Key Performance Indicators (KPIs) to be monitored. The Dissemination, Communication
and Sustainability Plan was used as a roadmap for all the activities that have been performed until the
project’s end. LibrarIN’s sustainability was described in D6.4 Sustainability Plan, which was submitted
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in month 33. In this framework, the present deliverable aims to report and offer an overview of all the
dissemination and communication tools and activities that were deployed from Month 19 until Month
36 of the project.

Two-dimensional Outreach Model in Three Phases

LibrarIN followed a two-dimensional outreach model, with communication activities targeting a wider
and not so specialised audience (citizens and generally people interested in LibrarIN’s thematic topics)
and dissemination activities targeting more specialised audiences (researchers, policy makers,
practitioners). Moreover, LibrarIN’s dissemination and communication strategy consisted of three
phases that ran respectively from Year 1 to Year 3 of the project: a) the awareness-oriented phase, b)
the result-oriented phase, and c) the sustainability & wider dissemination phase.

Communication: Supporting the LibrarIN community

Throughout the full 3 years WP6 supported WP5 to build a thriving and engaged community with its
communication and outreach activities. The website provided a stable homebase for all the outputs,
tools and resources stemming from the project. News items, blog posts, newsletters shared via the
LibrarIN communication and social media channels and via partner organisations raised awareness for
the project, its activities and outcomes. Stakeholder Panel members proved to be excellent
ambassadors to further spread the outputs from the project into their networks and communities, and
thereby amplifying the outreach of the projects’ outcomes.

Dissemination: Research Results and Policy Recommendations

Taking into consideration LibrarIN’s two-dimensional outreach model, as well as the three phases of
the dissemination and communication strategy, month 19 until 36 focused mainly on disseminating
the research results and policy recommendations. With the research activities coming to full fruition
in the second part of the project, 27 open access publications were published before the project ended,
and 22 publications are still ongoing or under review. Consortium partners actively participated in
third-party events presenting a total of 32 papers or conference posters. The number of 67 magazine
publications and blog posts to inform a broad audience is impressive. A total of 6 Stakeholder Panel
meetings (workshops) were organised, and synergies were sought with no less than 8 other projects
and initiatives.

Approaching the end of the project, the amount of output increased. More interactions with LibrarIN's
stakeholder panel were arranged, obtaining their feedback and ensuring that the results and policy
recommendations of LibrarIN would be relevant and actionable. Policy briefs were used to share
recommendations on the different topics for policy makers, and several policy events were organised
bringing together policy makers, consortium members and practitioners for discussion and exchange
on a European level.
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LibrarIN International Conference

Highlight of the project was the LibrarIN International Conference on Innovation and Value Co-
Creation for a New Generation of Libraries, organised on 22nd - 23rd May 2025 at the historic
University of Alcala in Alcala de Henares, Madrid, Spain. It brought together 150 library professionals,
researchers, policymakers, and innovators from across Europe and beyond to explore the future of
libraries through the lens of innovation, co-creation, and societal impact.

Sustainability

WP6 was actively engaged in securing the sustainability of LibrarIN’s outcomes and results beyond the
projects lifetime. D6.4 gives a detailed overview of the Sustainability Plan. LibrarIN’s core goal is
to equip libraries with the necessary frameworks, tools, and policy recommendations to adapt to
evolving societal needs and strengthen their role as vital democratic and social hubs.

To ensure this impact lasts, the project focused on defining a clear sustainability path through co-
creation and partnerships. This strategy heavily emphasised exploitation activities,
specifically reaching out to the practitioner community by showcasing project outputs at major
conferences (like EBLIDA 2025 and LIBER 2025) and integrating tools with associations like EBLIDA.

The main outcome of this sustainability planning was the preparation and signing of a Memorandum
of Understanding (MoU) among partners and stakeholders, presented at the 7" Stakeholder Panel
meeting on 30 September 2025 in Brussels. The MoU established shared commitments for the
continued use and development of LibrarIN's resources and the transformation of the LibrarIN
partnership and stakeholder group to a self-organised community.

Conclusion and further steps

At the end of this vibrant and successful project LibrarIN can look back at a full suite of tools, resources
and guidelines that support co-creation in libraries now and in the future. The sustainability of the
project results is guaranteed. The most valued outcome of the project — a Pan-European community
where researchers and practitioners together found each other in their passion for co-creation in
libraries — will also in the future be a place to exchange ideas, ask for support, and get inspired.
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1. Introduction

LibrarIN aimed to discover, analyse and provide managerial and policy recommendations for
transformative strategies that integrate the co-creation of value in public libraries. This was achieved
by introducing a new model of public service and social innovation. The project intended to explore
how to co-create value for individuals and society using design thinking and co-creation/collaboration
to design and deliver innovative library services. It also identified models to resolve potential conflicts
between individual values and social values. More specifically, LibrarIN aimed to:

e Provide a comprehensive and holistic theoretical framework,

e Measure and monitor transformative innovation in public libraries,

e Focus on three areas of transformation within public service co-creation in libraries,

e Generate sustainable impact in library policy and practice,

e Setup an online tracker system for the benchmarking of library value co-creation,

e Exploitthe achievements of LibrarIN through a sustainable research and innovation lighthouse.

In this context, WP6 aimed to communicate and disseminate the activities and results of LibrarIN, to
create awareness towards the scientific and policy community, various stakeholders, practitioners,
and citizens, and hence setting the foundations for successfully delivering sustainable policy impact.

The work package main objectives were to:

e Ensure that the project’s research and practical outcomes are widely circulated to the
appropriate target communities, at appropriate times, via appropriate methods,

e Engage potential stakeholders to contribute to the development, evaluation, uptake and
sustainability of the LibrarIN outcomes,

e Bring together and reinforce links between different communities of policy-makers and
practitioners,

e Presentthe project progress and results outside the scope of the LibrarIN consortium, ensuring
large awareness amongst a broad range of stakeholders,

e Establish the basis for long-lasting interest and commitment to policy-making and open
government,

o Establish synergies with other Horizon Europe projects on co-creation or other projects at the
national or international level for sharing knowledge.

A dissemination and communication strategy (D6.1 Dissemination, Communication & Sustainability
Plan) appropriate for the nature and needs of the project was designed early in the project’s lifecycle.
Over the first 18 months LibrarIN has carried out traditional, large-scale dissemination and
communication activities, through both online and offline channels. The results until month 18 were
described in "D6.2 Report on Dissemination and Communication Activities”.
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Deliverable "D6.3 Report on Dissemination and Communication Activities vi.0” focusses on the activities
in month 19 until 36 to further disseminate the results of the project, to create impact and to sustain
LibrarIN’s project results and community beyond the project’s lifetime.

1.1. Purpose and Scope

Deliverable 6.3 describes the dissemination and communication activities that took place and briefly
outlines the strategy for sustainability after the project ends October 2025 (the full strategy for
sustainability was described in D6.4 Sustainability Plan). The deliverable outlines the dissemination
and communication objectives and strategy of the reporting period. It presents the tools and activities
that were undertaken to accomplish the set objectives, disseminate the project, and implement the
strategy as it was set out in the deliverable "D6.1 Dissemination, Communication & Sustainability Plan”
and followed by the actions taken place as described in the deliverable "D6.2 Report on Dissemination
and Communication Activities vi.o”. Specific attention was drawn to LibrarIN’s International
Conference, May 2025 in Alcala de Henares, Madrid, Spain.

1.2. Structure of the Deliverable
The present deliverable is comprised of nine (9) sections.

Section 1 serves as an introduction and presents an overview of the objectives of WP6 regarding
dissemination and communication of the project and project results, as well as the purpose and scope
of the present deliverable.

Section 2 gives a high-level overview of LibrarIN’s strategic dissemination and communication plan,
the dissemination and communication strategy and activities at a glance. It describes the two-
dimensional outreach model in three phases that was used as a framework during the project. It also
briefly highlights the relevant target groups of the project. Section 3 presents the dissemination and
communication activities undertaken during Month 19 - 36 of the project, including the project website
and its impact, social media activities, and scientific and non-scientific dissemination &
communication activities, events and activities and policy briefs, events and round tables. Specific
attention is given to the LibrarIN International Conference.

Section 4 presents the 5 policy briefs that were published including the policy events and round tables
that were organised to facilitate the discussion between policy makers, researchers and practitioners.
Additional attention is given to the communications campaigns that accompanied the briefs and
events. In section 5 the communication materials that have been created and used for dissemination
purposes as being used during the reporting period materials are presented.
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Section 6 shows the dissemination and communication impact assessment. The target values for the
entire project are compared against values achieved by considering the Key Performance Indicators
(KPIs) defined in LibrarIN’s Dissemination, Communication & Sustainability Plan (D6.1), to present a
final assessment.

Section 7 provides a brief overview of activities to secure the sustainability beyond the projects’
lifetime. Section 8 concludes this deliverable, while Section g9 are the Annexes, with extensive
background information about the successful highlight of the project the LibrarIN International
Conference.

2. Strategic Dissemination and Communication Plan at a glance

This chapter presents a high-level overview of LibrarIN’s dissemination and communication plan and
the activities that were foreseen to be undertaken throughout the whole duration of the project.
During month 19 - 36 of the project, WP6 focused its efforts on further implementing the
dissemination and communication strategy and activities that will result in the most effective
promotion of the project and project results at a national, European, and international level. It also
prepared for sustainability of the project results and resources beyond the projects lifetime.

Although lead by the project partners of WP6, those results could only be achieved in close
collaboration with the other work packages and through the contributions of all project partners.

2.1. Two-dimensional Outreach Model in Three Phases

As set out in the Deliverable "D6.1 Dissemination, Communication & Sustainability Plan”, LibrarIN
dissemination and communication strategy consisted of three phases that run respectively from Year
1to Year 3 of the project as depicted in Figure 1 below.

e The awareness-oriented phase aimed at creating stakeholders ‘awareness and raising public
interest. During this phase, a dissemination, communication and sustainability plan was
developed, a public website was created, a project identity kit was designed (including project
branding, poster, templates for internal and external materials and guidelines for consortium
partners), while introductory presentations at conferences and workshops to raise the
awareness of the stakeholders were also organized. This phase coincides with the first year of
the project.

e The result-oriented phase promoted the results of the project to (potentially) interested
parties (including the scientific audience). During this phase, public deliverables and news were
displayed on the project website for viewing and downloading in order to show the progress of
the project and to keep the stakeholders updated. In addition, scientific publications were
submitted to scientific journals and presentations were given at conferences and workshops.
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After completing important milestones, the consortium published press releases, blog posts,
and policy briefs. This phase ran through the second year of the project.

e The sustainability & wider dissemination phase, which took effect at the beginning of Year
3, deployed specific activities in order to ensure the sustainability of the project outcomes. To
this end, a detailed sustainability plan was be developed to enable the transformation of
LibrarIN into a sustainable think tank (D6.4 Sustainability Plan) which was submitted in month
33. Different revenue streams were analysed, as well as presentations and pitches took place
to potential library associations and targeted practitioner events.
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Figure 1: The three phases of LibrarIN dissemination and communication strategy

Deliverable "D6.2 Report on Dissemination and Communication Activities vi.0” constituted the first
report on the project’s dissemination and communication activities and its submission was placed in
Month 18 at the middle of LibrarIN’s lifecycle, as well as at the middle of phase two (result-oriented
phase) of the dissemination and communication strategy.

During this period, dissemination and communication activities were focused on two main goals. One
was to concentrate on making the project known among its different target audiences as defined and
categorised in "D6.1 Dissemination, Communication & Sustainability Plan” and to raise awareness
among potential stakeholders, particularly libraries, scientific and academic community and policy-
makers, as well as Citizens and Students. The other goal was to bring together and reinforce links
between different global communities of policy-makers and practitioners.

Making the project known was key to creating awareness for the project, getting people on board, and
raising their interest in LibrarIN’s work. During the entire project, communicating the projects’
objectives, concepts, and results was a key task to create awareness about the project goals and
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activities, the development of a highly engaged LibrarIN community and the project results. This was
done through LibrarIN’s main communication channels like the project website, blog, X/Twitter and
LinkedIn, which enabled us to spread information about LibrarIN and to connect with a wider audience
of interested individuals and groups, but also through participation and project presentations in
conferences and organisation of workshops.

2.2. Target Groups

LibrarIN aimed to make significant contributions to research and policy by producing instruments to
reach different target groups involved in co-creation and transformative innovation in libraries, both
public, national and research libraries, as outlined below.

Primary group
e Libraries
e Scientific and academic community: researchers and (university) students
e Policy-makers

Secondary group
e (itizens—library end users
e Students

To target these different audiences and stakeholders in an efficient way, during the full project we
have addressed the different audiences through the appropriate channels and messages presented in
the following table.

Table 1: Approaching Target Groups

Target group Main Directions for Messages
PRIMARY TARGET GROUP
e website e awareness
Libraries e social media e attract
e newsletter e strengthen impact
e open access publications
e conferences, conferences’ e awareness
Scientific and acad. community publications e attract
e special issues e scientific dissemination
e workshops
e brochure . i i
Policy-makers e videos policy maxing
e strengthenimpact
e knowledge management
SECONDARY TARGET GROUP
Citizens & General public e website e awareness
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The following figures (Figure 2, 3 and 4) present the dissemination and communication activities that

were planned for Year 1, Year 2 and Year 3 respectively of the project. For Year 1, all the activities have
been performed and concluded successfully.

D6.1 Dissemination, Communication &
Sustainability Plan

Website and Social Media (Twitter,
LinkedIn, YouTube)

Population of website with project material and

blog posts, social media posts

Project branding, poster, brochure, templates for

internal and external materials) Yeari Organisation of workshops

Dissemination and
Communication
Blog Posts Activities Pressrelease

Participationin Conferences Scientific Publications

Formation of the stakeholders panel and Initiation of liaison activities with Cluster
maintenance of active communications

HERITAGE-01-02 projects

Figure 2: Overview of dissemination and communication activities for Year 1

Regarding Year 2, it should be noted that this deliverable (D6.3) covers the second half of the second
year in which some of the activities presented in Figure 3 have been performed.

Engage stakeholders to assist with the

Engage with the LinkedIn community
dissemination of the project results

and post relevant items

: : Support liaison activities with other EU
Organize project’s panel events : :
projects and Cluster projects

. Presentation of project results in key
Ensure active stakeholders feedback

Year2
Dissemination and
Communication
Activities

events

Production of Policy Briefs

Organization of policy events

Participationin Conferences Scientific Publications

Blog Posts, uploading of material on website and

social media posts, website update

Press releases and Newsletter

Figure 3: Overview of dissemination and communication activities for Year 2
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As for Year 3, the following dissemination and communication activities were performed.

Organize LibrarIN international

Presentationsin traditional media
conference

Organize project's panel events

Establishment of contact with library ' \ Presentation of project to library associations
associations and practitioners Year 3 and targeted practitioners' events

Dissemination and

Production of Policy Briefs and Con;\rr;pr.-;'catlon Support liaison activities with other EU
cuvities
organization of Policy Events projects and Cluster projects

Production of related articles and

Promo video produced and disseminated

tati . t Scientific Publications
presentationsin events

Blog Posts, uploading of material on website and
social media posts, website update

Pressreleases and Newsletter

Figure 4: Overview of dissemination and communication activities for Year 3

As seen in Figures 3 and 4, the major activities for WP6 planned for month 19 - 36 of the project (May
2024 — October 2025) were as follows:

e Keep publishing information about the project on the website and blog,

e Update the website,

e Use the power of social networks to engage LibrarIN’s audience and share key project activities
and results (X/Twitter, LinkedIn, YouTube),

e Attend key events like conferences and deliver presentations of the project’s results,

e Prepare scientific publications and articles,

e Engage with the stakeholders’ panel and ensure they will provide relevant feedback,

e Publish 4 policy briefs and organise the respective policy events,

e Create and publish several press-releases; create and publish newsletters,

e Prepare presentations in traditional media such as TV, newspapers, radio, etc.,

e Organise project Stakeholder Panel events,

e Create a promo video,

e Consolidate our cooperation with other relevant EU projects and Cluster projects,

e Establish contact with library associations and practitioners and present the project to secure
the sustainability of LibrarIN results,

e Organise the LibrarIN International Conference.
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3. Dissemination & Communication activities

The first 18 months of the project the work package focused largely on developing communication
materials, building the community and engaging with stakeholders. During month 19 to 36 WP6
concentrated primarily on raising awareness and disseminating the project results.

Section 3 gives insight in the dissemination and communication activities that have taken place during
the reporting period between month 19 and 36. Subsequently the activities around the project
website, social media channels, scientific and non-scientific publications, events and activities and
policy briefs, events and round tables are described. Specific attention is given to the LibrarIN Final
Conference that took place in May 2025.

3.1. Project Website
In this section, we describe and report on the impact of the project website which is available under
the domain https://librarin.eu/.

As the central node for dissemination purposes and the main dissemination and communication
channel, the LibrarIN official website was built in the early stage of the project (17t" January 2023). The
website serves as a collaboration tool for knowledge, experience and best practice sharing, as well as
for results consolidation and dissemination support. The project website is continuously maintained
to provide up-to-date information and material on the project’s deliveries and news. Figure 5 below
presents the website’s homepage.
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Figure 5: LibrarIN website | Homepage

During the last 18 months of the project, we have created the “Toolkit” section where visitors can
access the LibrarIN Toolkit, a comprehensive toolkit that was developed by the project designed to
support library staff and policymakers in advancing social innovation within European libraries.

tLibrariN O riogiternn X in a

LibrariN Toolkit

Mome LN Toolka

Introduction

= B8 B

Library policy tracker What-works database Research knowledge base

(o=
Figure 6: LibrarIN website | LibrarIN Toolkit page
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The toolkit has been implemented as part of the work carried out in WP5 “Stakeholders’ co-design and
validation” and consists of the following tools:

e The “Library Policy Tracker”, an interactive tool that tracks the adoption of EU library
recommendations across member states, providing comparative insights and evidence-based
inspiration for policymakers and libraries;

e The“What-works database”, aninteractive tool that showcases inspiring experiences and good
practices promoting value co-creation and social innovation in libraries across Europe;

e The “Research knowledge base”, a curated collection of research articles and publication
entries related to the topics pertinent to LibrarIN, such as that of public sector co-creation,
public service design, public sectorinnovation, and digital transformation. The knowledge base
contains more than 5,400 publication entries from prominent journals and publishers and the
visitor can navigate through the knowledge base repository using filtering options but also
copy, print or export the entries of the repository.

Figure 7, Figure 8 and Figure g below present the three tools.

B whot-works database @ Research knowledge base

About the Dashboard

Gk here

Legend
[@ v - @ .
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Figure 8: LibrarIN website | What-works database page
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Figure g: LibrarIN website | Research knowledge base page
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Furthermore, the project’s Material, Public Deliverables and Publications pages were constantly
updated during the last 18 months of the project and visitors can browse and download all material,

public deliverables of the project as well as project publications (scientific publications, policy briefs,
press releases).

In addition, the “Stakeholders” landing page under the “Who we are” section was constantly updated
and any interested party can find the members of the LibrarIN stakeholder panel (name, picture, short
bio and motivation for joining the project are provided where applicable).

Stakeholders

2 $06898

Figure 10: LibrarIN website | Stakeholders page

WP6 kept the maintenance of an active blog, where we publish interesting posts about the project and
its results, as well as about project events and other developments in the fields of social innovation,
co-creation, and libraries. Having a blog is one of the most effective ways to attract visitors, spread
project news effectively, and regularly update the site, which increases the website’s Search Engine
Optimization and results in higher rankings.
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Figure 11: LibrarIN website | Blog page

This section presents figures from the Google Analytics page of the LibrarIN website for the last 18
months of the project. By the time of editing this report, a total of 4.1K new users visited the website,
while the website has a total of 16K page views during the reporting period.
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Figure 12: Overview of Google Analytics for the LibrarIN website (May 2024 - October 2025)

Regarding the geographical distribution of LibrarIN’s audience, it is interesting to note that LibrarIN
has achieved a wide reach, with website visitors coming from almost all over the world and covering
Africa, Asia, Australia, Europe, North America and South America continents (see Figure 13 below).
The top five countries with the most visitors are United States, Spain, Greece, Portugal and
Netherlands, as depicted in Figure 14 below.
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Figure 13: Overview of geographical distribution of LibrarIN website users (May 2024 - October 2025)

County ~ + &  Active  Newusers Engaged  Engagement  Engaged Average Event count
users sessions rate  sessions  engagement Allevents  ~
per active time per
user active user
Total 414 4,079 3.997 50.22% 0.97 im 24s 41,276
100% of total 100% of total 100% of total Avg 0% Avg 0% Avg 0% 100% of total
1 United States 665 (16.06%) 656 (16.08%) §57 (13.94%) 74.87% 0.84 37s 3,672 (8.9%)
2  Spain 408 (9.85%) 381 (9.34%) 576 (14.41%) 47.29% 1.41 1m31s 5,804 (14.06%)
3 Greece 260 (6.28%) 252 (6.18%) 542 (13.56%) 53.29% 2.08 2m08s 5437 (13.17%)
4  Portugal 205 (4.95%) 202 (4.95%) 249 (6.23%) 48.63% 1.21 Tm 24s 2,322 (5.63%)
5  Netherlands 182 (4.4%) 175 (4.29%) 205 (5.13%) 42.27% 113 1m 0Ss 2,026 (4.91%)
6 Raly 176 (4.25%) 170 (4.17%) 165 (4.13%) 51.89% 0.94 1m18s 1,621 (3.93%)
7  France 142 (3.43%) 139 (3.41%) 112 (2.8%) 52.09% 0.79 1m 24s 1,196 (2.9%)
8  United Kingdom 137 (3.31%) 133 (3.26%) 111 (2.78%) 47.44% 0.81 1m 04s 117 (271%)
9  Finland 130 (3.14%) 125 (3.06%) 88 (2.2%) 40.18% 0.68 im12s 981 (2.38%)
10 Germany 120 (2.9%) 116 (2.84%) 97 (2.43%) 55.11% 0.81 im12s 933 (2.26%)

Figure 14: Top 10 countries with the most website users (May 2024 - October 2025)

Figure 15 below presents the top referral channels for the LibrarIN website during the reporting period.
Most website traffic (3.3K users) is direct or comes from organic search. Direct traffic is defined as visits
with no referring website. When a visitor follows a link from one website to another, the site of origin
is considered the referrer. These sites can be search engines, social media, blogs, or other websites
that have links to other websites. Direct traffic categorizes visits that do not come from a referring
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URL, while organic search traffic is defined as traffic coming from search engine results that is earned,
not paid. Following direct and organic search, the acquisition of users (around 596) comes from
referrals (other websites) and social media. This is to be expected, as LibrarIN does not use paid search
results or ads, while the percentage of referrals and social media is within the normal rates for a
website such as LibrarIN (academic and scientific oriented content interesting for specific audiences
that are not heavy social media users).

New users by @ ~
First user primary channel grou...~

FIRST USER PRIMARY CHA.. NEW USAE_RS
Direct 2K
Organic Search 1.3K
Referral 596
Organic Social 257
l;ssigned 15
'Email 2

Figure 15: Top Channels for LibrarIN user acquisition (May 2024 - October 2025)

Finally, concerning the webpages that attract most of the website’s users, Figure 16 below presents
the list of the 20 most popular webpages within the LibrarIN website during the reporting period.
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Page path and screenclass ~  + ¥ Views Active users Views Average Event count
per  engagement llevents ~
active time per
user active user
15,586 4,141 3.76 1m 24s 41,276

Total i i
1 / 6,093 (39.09%) 1,679 (40.55%) 3.63 59s 14,257 (34.54%)
2 /who-we-are/stakeholders/ 556 (3.57%) 283 (6.83%) 1.96 55s 1,419 (3.44%)
3 /about-librarin/overview/ 537 (3.45%) 367 (8.86%) 1.46 45s 1,250 (3.03%)
4  /blog/ 515(3.3%) 175 (4.23%) 294 49s 1,302 (3.15%)
5  /resources/publications/ 465 (2.98%) 210 (5.07%) 221 38s 1,118 (2.71%)
6  /who-we-are/partners/ 463 (2.97%) 329 (7.94%) 1.41 27s 1,062 (2.57%)
7 /"bra"_""mema"""a"m"fe'e,"f,& 442 (2.84%) 240 (5.8%) 1.84 32s 1,427 (3.46%)

2025-final-prog /

/public-library-trends-and-
8  innovations-for-2024-a- 400 (2.57%) 346 (8.36%) 1.16 36s 1,513 (3.67%)

transformative-outlook/

Ireimagining-libraries-insigh

from-the-librarin-policy-brief-on-
9 2 i 2 Hob po, e o, 393 (2.52%) 301 (7.27%) 1.31 33s 1,374 (3.33%)

sparking -innovation-

for-21st-century-challenges/

/who-we-
10 are/stakeholders/stakeholders- 389 (2.5%) 175 (4.23%) 2.22 Tm03s 934 (2.26%)

panel/

Figure 16: List of most visited webpages (May 2024 - October 2025)

Through the whole period that the website has been operating, we have a stable number of daily users
with increments appearing whenever there is an important project activity. From the early stage of the
project until now, a total of 6.881 users visited the website, while the website has a total of 12.982
sessions and a total of 25.025 page views as can be seen in the table below. These numbers show that
the website’s performance was splendid and that our website as the main communication channel of
the project has managed to fulfil its goal.

Table 2: Overview of reached numbers in LibrarIN website for M19-M36 and in total

Website Ma19-M36 Total (M1-M36) \
Total Users 4.161 6.881
Sessions 7.851 12.982
Pageviews 15.586 25.025

3.2. Social Media channels

LibrarIN has established an active presence in social media channels starting with the official X
(formerly Twitter) account from month M1 of the project (November 2022) and the LinkedIn page from
month M8 of the project (June 2023). All these media have been used to effectively reach our
audiences, demonstrate the project’s activities, communicate the results, publish public deliverables
and announce scientific publications and achievements. In addition, early in the project, LibrarIN
utilised the already existing LinkedIn group “Public Sector Transformation” that the H2020 project Co-

D6.3 Report on Dissemination and Communication Page | 28
Activities v2.0
LibrarIN -101061516 — HORIZON-CL2-2021-HERITAGE-01-02


https://www.linkedin.com/groups/4165795/
http://www.co-val.eu/

Funded by Horizon Europe Project LibrarIN .
the European Union HORIZON-CL2-2021-HERITAGE-01-02

VAL maintained for posting selected project’s results to this Community in order to increase visibility.
Furthermore, a YouTube channel was created in November 2022.

LibrarIN’s X channel (https://twitter.com/LibrarIN eu) was the first communication channel that was
created. It was used as one of the main digital distribution channels besides the project’s website.

During month 19 - 36 of the project, we made a deliberate decision to remain active on X, while many
other initiatives and users chose to leave this channel. X continued to serve as an important
communication channel to promote blog posts on project’s news and events and other content
published on the website as well as to share exciting articles and links around the LibrarIN domain.

Partners, stakeholder panel members and library associations (EBLIDA, IFLA, Public Libraries 2030,
LIBER) used their respective X channels to directly promote activities concerning LibrarIN. The
LibrarIN X channel then functioned as a central hub; reposting mentions of the project and ensured a
centralized distribution of all news relating to the project.

& 7L’iﬁbra.rlN_eu g Q

8 ¢ Following

LibrariN eu
PLibrarIN_eu Follovs you
Value co-creation and social innovation for a new generation of European libraries
" 5
g P
@ lit () Joined November 2022

120 Following 118 Fo

Posts Replies Media

LibrarIN eu @LibrarIN eu - Oct 10 (o
How can libraries shape Europe’s ethical Al future? &

On 21 October, ) J & #LibrarIN_eu will bring together experts &
policymakers in Brussels to discuss how #libraries can lead Europe’s
journey toward ethical & inclusive #Al.

Read more:

Figure 17: LibrarIN X page

By the time of editing this report, LibrarIN has posted 222 new tweets and 253 posts with retweets,
gained 17 new followers and followed 32 new users during the reporting period.
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Table 3: Overview of reached numbers in LibrarIN X for M19-M36 and in total

X M19-M36 Total (M1-M36)
Number of Tweets 222 399
Posts with retweets 253 521
Followers 17 120
Following 32 120

By taking a closer look at the LibrarIN X channel, the overall number of posts sent within the project
duration is 399, the total number of posts with retweets is 521, the total number of followers reached
is 120 and the total number of users followed by the project is 120.

Among the most successful tweets (in terms of views) were blog posts from the LibrarIN website
related to the LibrarIN International Conference, the Policy Brief #1 "Reimagine Libraries: Sparking
Collaboration for Innovation to Tackle Libraries’ 21st Century Challenges” and the online "Reimagine
Libraries Roundtable”, but also announcements for Policy Brief #1 and the LibrarIN workshop
"Revolutionising Research Library Services with Collaboration, Social Engagement, and Living Labs — The
LibrarIN Guide to Innovation” at LIBER Winter Event 2024.

UibeartN ou o - UeariN ou o UtwariN ou o

w8 Moot the speaiers of the # N eu International Contecence ol NEW = : Insights from our newest Policy Brief on 1 How can drive social inclusion, cultural awareness &
e transforming d sustainable development?
Join our event on Oct 36th!
They wil share insights on how can evolve into engines of
koo # £ social inngvation, driving solutions to today's most
pressing societsl chalienges

l\Ll brariN R oy 22-23,2028

tLibrarin

Meet the Speakers!

Reimagine Libraries Roundtable:

” 16 October 2024 Register now!
Ubeari e Q- UibrariN eu (< 2o
91 Cur & ¢ new palicy brief 'Reimagine Libearies: Sparking 1 Joinus at the I LIE Winter Event in Maribor, Slovenia! On
Collaboration for Innovation to Tackle Libraries’ 215t Century Challenges’  November 26, # N eu will host the workshop:Revolutionising
Is now avaitable! Download it here 20034, Research Libeary Services with Collaboration, Social Engagement &
Uiving Labs', with wille . Olivier Hersperger & S AsaFicet!

Join the

SRS fLibrarIN
WINTER Workshop

EVENT

26 November, 2024

24300V M - Now 22, 2024 - 308 View

Figure 18: Examples of most successful tweets in terms of “Views" sent during M19-M36
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LibrarIN LinkedIn page (https://www.linkedin.com/company/librarin-project) was used to spread

information about the project, reach well defined and relevant target audiences and keep connected
with people interested in LibrarIN’s project activities. The page was regularly updated with posts on
LibrarIN’s news and events, and other content published on the website as well as interesting articles
and links about the project’s topics. This resulted in people staying informed about the activities of the
project and bringing some referral traffic from LinkedIn to the project’s website.

Linked [T £ & @ @

LibrarIN Horizon Europe Project B vew st cmvioyees

Ubsaries

Follow

About us

o

Website hetps/Mbrarinew/ &
Industry Ubraties

Company size 210 employees

Figure 19: LibrarIN LinkedIn page

By the time of editing this report, LibrarIN has posted 147 posts and gained 411 new followers during
the reporting period. The number of posts shared is 272, the number of likes gained for our posts is
1.368 and we have gained a total of 2.612 link clicks. All of this gives us a reach of 36.832 views.

Table 4: Overview of reached numbers in LibrarIN LinkedIn page for M19-M36 and in total
Total (M8-M36)

LinkedIn M19-M36
Number of Posts 147
Followers 411
Reach 36.832
Shares 272
Likes 1.368
Clicks 2.612
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By taking a closer look at the LibrarIN LinkedIn page, the overall number of posts sent within the
project duration is 228, the total number of followers reached is 604, the number of posts shared is
358, the number of likes gained for our posts is 1.790 and the number of link clicks is 3.333. All of this
gives us a reach of 51.137 views.

Among the most successful posts (in terms of impressions and members reached) were blog posts
from the LibrarIN website related to the LibrarIN International Conference (call for papers, registration,
final programme, speakers) and the online "Reimagine Libraries Roundtable”.

st Horizon Ewrope Prject

o
G apers Lo ariN intersations! (onterence 2025
st e Col b Pagars ot the Indera

Liuaa Hortaon Funoge Propect

Innovation and value co-creation
for a new generation of libracies

ﬁ":-hw-n wralatie!

{LibrariN %

0 ==
{LibrariN S
Meet the Speakers! Call for papers

g | = N6 =
reecsse . (Ol

ceo

UbeartN Moron Burope Project

E:brarlN

Inncvation and value co-creation for a
new generation of libearies

[
Figure 20: Examples of most successful posts in terms of “Impressions and members reached” sent during
M19-M36
The project continued to post selected project’s results to the LinkedIn group “Public Sector
Transformation” during the reporting period to increase visibility. The LinkedIn Group moderated by
ATCand LCis a private one, numbering more than 3.800 members from the policy, research and public

sector communities.
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The project created a LibrarIN channel on YouTube (https://www.youtube.com/@LibrarIN_eu) in
November 2022, with the goal to publish and promote the videos that have been created in the

framework of the project.

During the reporting period, the following videos have been uploaded in LibrarIN YouTube channel,
which have reached 242 views in total.

e Recording of the online Policy Roundtable "Reimagine Libraries: Sparking Collaboration for
Innovation to Tackle Libraries’ 21st Century Challenges”: LibrarIN Reimagine Libraries
Roundtable | 16 October 2024

e Promotional —Save the date- video forthe LibrarIN International Conference: Save the Date for
the LibrarIN International Conference 2025!

e Promotional video: LibrarIN: Value Co-Creation in Libraries | Explore the Toolkit for Social

Innovation

e Video with pictures from the LibrarIN International Conference: LibrarIN International
Conference 2025 Highlights

= EBYouTube

]

Sign i 1o ke videos,
comment. and subecribe

3 sgnin

Explore
A s
™ Moves

TR A
S R
(RPN 1L

Q [

LibrarIN Horizon Europe Project

BLReaiN v SERL

L2aart imernasonal i UbmriN: Value CoCreation in  Save the Date for the LitewriN ©  LibrariN Redmagine Libraries | Webinar: “Sustainable

Conference 2025 Mghights  Libraries | Explore the Toolki._ Cor 116 October. Maodels for GLAMS' propos

Figure 21: LibrarIN YouTube channel

3.3. Scientific publications

The results for journal articles and conference publication during the entire LibrarIN project has
exceeded the expectations. The project aimed to publish in total at least 20 open access publications,
20 conference publications and 1 selected paper/issue in an international journal during the entire
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project. The LibrarIN has a strong scientific focus, providing policy makers and practitioners evidence-
based results valuable for implementing co-creation as a vital way to innovation. The extensive list of
publications represents the result of taking this perspective.

LibrarIN project has resulted in 27 publications: 10 journal articles - of which g in an international
journal, 1 book and 16 book chapters (to be published on 7 December 2025). All mentioned publications
are open access available. Additionally, there are 22 papers submitted or on-going end of October
2025.

In the paragraphs below an overview of both published and submitted/on-going papers are presented.
Publication processes take time. By presenting also the submitted and on-going papers LibrarIN shows
the impact the project has made and will make in contributing to the body of evidence-based
knowledge regarding to co-creation and innovation in the library sector.

Journal articles:

e Desmarchelier, B., Djellal, F., & Gallouj, F. (2025). Innovation in libraries: A service-oriented
perspective. Research Policy, 54(1) https://doi.org/10.1016/j.respol.2024.105110

e Desmarchelier, B, Djellal, F., Gallouj, F., & Gallouj, N. (2025). Beyond the reverse product cycle:
An exploration of the digital, social and spatial transformation of libraries. Research Policy,
54(8) https://doi.org/10.1016/j.respol.2025.105297

e Gupta, V., Gupta, C., Swacha, J., & Rubalcaba, L. (2024). Prototyping technology adoption
among entrepreneurship and innovation libraries for rural health innovations. Library Hi Tech,
42(6), 1760-1795. http://hdl.handle.net/10017/66208

e Gupta, V., Rubalcaba, L., Gupta, C., & Pereira, L. (2024). Social networking sites adoption
among entrepreneurial librarians for globalizing startup business operations. Library Hi Tech,
42(3), 947-974. http://hdl.handle.net/10017/66553

e Gupta, V. (2025). Al experimentation policy for libraries: Balancing innovation and data
privacy. Public Library Quarterly, 1-21. https://doi.org/10.1080/01616846.2024.2445356

e Gupta, V. and Gupta C. (2023). Transforming Entrepreneurial Research: Leveraging Library
Research Services and Technology Innovations for Rapid Information Discovery. Online
Information review, Emerald, 48(3), pp- 491-499, 2023. http://hdl.handle.net/10017/66210

Submitted or on-going:

e Solano, E., Montealegre, G., Tuominen, T., Hyytinen, K., Rubalcaba, L. and Windrum, P. Value
co-creation and innovation. How close are they? Completed. To be submitted
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Tuominen, T.; Hyytinen, K. and Windrum, P.: Libraries in a changing society: resourcing value
propositions for viability and societal relevance. In review, Public Management Review.

Windrum, P., Fuglsang, L., Arundel, A. Es-Sadki, N. and Rubalcaba, L. Styles of innovation in
public libraries. Ongoing

Windrum, P., Tuominen, T., Hyytinen, K., Vainikainen, S., Solano, E., & Rubalcaba, L. Lost-in-
Translation: A Scientometric Method for Identifying the Drivers and the Dynamics of Service
Innovations with an Application to Public Library Services. Completed. To be submitted
Available at SSRN 5333296.

3.3.2.1. Digital transformations

Book:

l. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The Case of National Libraries. Springer
Nature. TO BE PUBLISHED ON 7 DEC 2025

Book chapters:

Triantafulou, A., & Mureddu, F. (2025). Preface to Al Innovations in Public Services: The Case of
National Libraries. In |. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The Case of
National Libraries. Springer Nature.

Scupola, A. (2025). Applying Al to increase cultural accessibility: The postcard project at the
Royal Danish Library. In|. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The Case
of National Libraries. Springer Nature.

Mergel, I., Kihler, J., Schumann, A.-L., & Nitsch, C. (2025). Automated subject cataloguing at
the German National Library. In |. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services:
The Case of National Libraries. Springer Nature

Schumann, A.-L., & Mergel, I. (2025). Al-supported automated subject indexing and metadata
management with Annif and Finto Al at the National Library of Finland. In I. Mergel & C.
Schmidt (Eds.), Al Innovations in Public Services: The Case of National Libraries. Springer Nature

Scupola, A. (2025). Visual discovery through Al: Unlocking the postcard archive at the National
Library of Sweden. In I. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The Case
of National Libraries. Springer Nature.

Scupola, A. (2025). From data to Al-based discovery: The Maken Project at the National Library
of Norway. In I. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The Case of
National Libraries. Springer Nature.
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Schumann, A.-L., & Mergel, I. (2025). The retrocatalography project: Combining Al with the
Microsoft Power Platform at the Belgian National Library. In I. Mergel & C. Schmidt (Eds.), Al
Innovations in Public Services: The Case of National Libraries. Springer Nature.

vander Vaart, B., & Schmidt, C. (2025). Al for access: Strategic innovation at the Dutch National
Library. In . Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The Case of National
Libraries. Springer Nature.

Henry, A. (2025). How to make millions of documents accessible through Al and a digital
library? The case of Gallica at the French National Library. In I. Mergel & C. Schmidt (Eds.), Al
Innovations in Public Services: The Case of National Libraries. Springer Nature

Schmidt, C. (2025). From metadata to meaning: Applying Al in the National Library of Estonia.
In I. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The Case of National Libraries.
Springer Nature.

Peralta, A. (2025). Implementing Al in the National Library of Spain: The ETSO Project and
stylometric analysis of Golden Age theater. In I. Mergel & C. Schmidt (Eds.), Al Innovations in
Public Services: The Case of National Libraries. Springer Nature

KGhler, J., & Mergel, I. (2025). Accessing 19th century library collections with the “Living with
Machines” project at the British Library. In|. Mergel & C. Schmidt (Eds.), Al Innovations in Public
Services: The Case of National Libraries. Springer Nature.

KGhler, J., Schumann, A.-L., & Mergel, I. (2025). Exploring computational descriptions for
metadata creation for e-books at the Library of Congress. In |. Mergel & C. Schmidt (Eds.), Al
Innovations in Public Services: The Case of National Libraries. Springer Nature

Mergel, I., Kuhler, J.,, Schumann, A.-L., & Schmidt, C. (2025). Recommendations for Al
implementation in libraries. In I. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services:
The Case of National Libraries. Springer Nature.

Anducas, M., Silvestrini, E., & Willems, M. (2025). LibrarIN toolkit for policymakers and
innovators in libraries. In I. Mergel & C. Schmidt (Eds.), Al Innovations in Public Services: The
Case of National Libraries. Springer Nature.

Submitted or on-going

Mergel, I. et. al, A Systematic Literature Review of the current literature (2013-2023) on digital
library services. Work in Progress- to be submitted to an international journal

Mergel, I. et. al, Al implementation in National Libraries Work in Progress- to be submitted to
an international journal

Scupola, A. Al-based Digital Transformation and Implications for Service Innovation: The case
of the Royal Danish Library, Work in Progress- to be submitted to an international journal
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e Liefooghe, C., (not published yet). "Bibliothéques publiques et territoires a I'ére numérique :
innovations, démocratie et jeux de pouvoirs. (Public libraries and territories in the digital age:
innovations, democracy and power games)”. Géographie et culture

3.3.2.2. Publications related to social innovation

Journal articles

e Desmarchelier, B., Djellal, F., & Gallouj, F. (2024). Public Libraries as Social Innovators. Public
Library Quarterly, 44(1), 1—20. https://doi.org/10.1080/01616846.2024.2357399

e Desmarchelier B., Djellal F., Gallouj F. (2025), Filter bubbles as a vector of tradition? Decoding
opinion dynamics with agent-based modelling, Journal of Computational Social Science, vol. 8,
article 88, https://d0i.org/10.1007/542001-025-00422-7

Submitted or on-going

e Desmarchelier B., Djelall F., Gallouj F., Liotard | (2025), The Dynamic of Social Innovations: a
network-based perspective, Submitted to The European Journal of Social Science.

e Gallouj, F., Desmarchelier, B., Djellal, F., Gallouj, N. (2026), Innovation in Public Libraries in
light of the Triple Transition: Social, Digital, And Green, in Marasco, A. and Gallouj, F. (Eds)
Cultural, Creative and Tourism Services in the Triple Transition Edward Elgar Publishing
Ongoing

e Desmarchelier, B., Djellal, F., Gallouj, F. Gallouj, N. Defining and assessing public library
performance: A framework for navigating the profusion of indicators, Completed paper to be
submitted.

e Desmarchelier, B., Djellal, F., Gallouj, F. Gallouj, N. Defining and typifying social innovation in
public services: insights from European cases, Completed paper to be submitted.

3.3.2.3. Publications related to living labs

Book chapter:
e Fuglsang, L., & Hansen, A. V. (Accepted/In press). Mediated social innovation in public libraries.
In P. Windrum, K. Hyytinen, A. Seisto, & T. Tuominen (Eds.), Edward Elgar Handbook of Social
Innovation in Services Edward Elgar Publishing
https://forskning.ruc.dk/en/publications/mediated-social-innovation-in-public-libraries/

Submitted or on-going

e Fuglsang, L., Hansen, A.V., Hersperger, O., Hyytinen, K., Liefooghe, C., Sadano, D.G.,
Schartinger, D., Tuominen, T., Triantafillou, A., Wasserbacher, D. & Windrum, P., Guided public
innovation: A novel practice-based approach to publicinnovation as service practice innovation
in libraries (submitted to top journal, under review)
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e Fuglsang, L., Hartley, J., Geuijen, Renning, R., The politics and patterns of public innovations,
The case of libraries. (almost completed)

e Fuglsang, L., Tuominen, T., Hyytinen, K., Hansen, A.V., Windrum, P., Enacting public value and
co-creation in practice. The case of libraries (submitted to good g1 journal)

e Hansen, A.V., Fuglsang, L., Scupola, A. & Thorbjernsen. S., Exploring the democratic ethos of
public libraries through orders of worth: cases from Denmark (submitted to good library
journal, under review)

3.3.2.4. Publications related to international survey (WP4)
Submitted or on-going

e Arundel, A., Es-Sadki, N., Windrum, P., and Rubalcaba, L. Co-creating service innovations in
European public libraries. Submitted to Public Management Review.

e Windrum, P., Es-Sadki, N, Fuglsang, L., Rubalcaba, L. and Arundel, A. Styles of innovation in
public libraries. Ongoing

e Arundel, A, Gago, D. and Es-Sadki, N: Developing service innovations in academic libraries:
The usefulness of knowledge from library users. Ongoing

o Notten, A., Es-Sadki N. and Arundel, A: Innovation, skill gaps and co-creation in small public
libraries. Ongoing

e Es-Sadki, N., Arundel, A., Suarez, C. and Windrum, P. The effect of user participation and
other factors on the outcomes of public library innovations.

e Suarez, C, Es-Sadki, N., Arundel, A., and Rubalcaba, L. The effect of user participation and
other factors on the outcomes of academic library innovations.

LibrarIN partners used conferences to further disseminate results and outcomes of the project in a
successful way. A broad range of conferences was attended, and the opportunity was taken to submit
proposals for active engagement with the programme of the conference.

The KPIs regarding to conference publications for the entire project period was a minimum of 2o0.
During the project in total 29 conference publications were delivered during this reporting period: 15
contributions to the LibrarIN Congress in May 2025 and 14 at other international congresses and
conferences. During the entire project a total of 32 conference publications were published. The
number of publications corresponds with the conference attendance under 3.5.1 LibrarIN and Third-
party events.
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LibrarIN international conference in Alcala

Desmarchelier, B., Djellal, F., Gallou, F., Liotard, |., (2025), The Dynamic of Social Innovations:
a network-based perspective, LibrarIN International Conference, Alcala University, Spain, May
22-23 2025 , Book of Abstracts, https://librarin.eu/wp-
content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf

Es-Sadk, N., Arundel, A. (2025), Innovation and co-creation with users in European academic
and public libraries: empirical survey results, LibrarIN International Conference, Alcala
University, Spain, May 22-23 2025 , Book of Abstracts, https://librarin.eu/wp-
content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf

Fuglsang, L., Tuominen, T., Hyytinen, K., Vorre Hansen, A., Windrum P.(2025), Drivers of public
sector co-creation and innovation: The case of public libraries, LibrarIN International
Conference, Alcala University, Spain, May 22-23 2025 , Book of Abstracts,
https://librarin.eu/wp-content/uploads/2025/o7/LibrarIN Book of abstracts.pdf

Fuglsang, L., Tuominen, T., Hyytinen, K., Vorre Hansen, A., Windrum, P. (2025), Navigating
tensions in developing public value co-creation practices: The case of the public library, LibrarIN
International Conference, Alcala University, Spain, May 22-23 2025 , Book of Abstracts,
https://librarin.eu/wp-content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf
Gago-Saldafna, D.(2025), Public Value Creation and the Role of User Co-Creation & Co-
Innovation in Public Libraries: Experiences from Medialab-Tabakalera and the Library Living
Lab, LibrarIN International Conference, Alcala University, Spain, May 22-23 2025 , Book of
Abstracts, https://librarin.eu/wp-content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf
Gupta, V. and Rubalcaba, L. (2025), Al Adoption in Libraries for Business Support: Co-Creation,
Structured Experimentation, and Monitoring & Evaluation, LibrarIN International Conference,
Alcala University, Spain, May 22-23 2025 , Book of Abstracts, https://librarin.eu/wp-
content/uploads/2025/o7/LibrarIN Book of abstracts.pdf

Liefooghe, C.(2025), The future of public libraries in the digital age: innovation networks and
policies in France and Quebec Province (Canada), LibrarIN International Conference, Alcala
University, Spain, May 22-23 2025 , Book of Abstracts, https://librarin.eu/wp-
content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf

Peralta, A.(2025), Al Tools Supporting Libraries for Sustainable Development, LibrarIN
International Conference, Alcala University, Spain, May 22-23 2025 , Book of Abstracts,
https://librarin.eu/wp-content/uploads/2025/o7/LibrarIN Book of abstracts.pdf

Peralta, A., Rubalcaba, L., (2024). Networks for Innovation and a Public Service Organization
Example from Healthcare, the XXXIV International RESER Conference will take place in Helsinki,
hosted by the VTT Technical Research Centre of Finland, 31 to November 2, 2024,
https://reser.net/wp-content/uploads/2024/10/RESER2024 Helsinki Programme.pdf
Schartinger, D., Wasserbacher, D., Windrum P. (2025), Beyond the shelvable. A resource-based
view on innovation in libraries, LibrarIN International Conference, Alcala University, Spain, May
22-23 2025 , Book of Abstracts, https://librarin.eu/wp-
content/uploads/2025/o7/LibrarIN Book of abstracts.pdf
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Scupola, A.(2025), Al-based Digital Transformation and Implications for Service Innovation:
The case of the Royal Danish Library, LibrarIN International Conference, Alcala University, Spain,
May 22-23 2025 , Book of Abstracts, https://librarin.eu/wp-
content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf

Solano, E., Montealegre G., Rubalcaba L., Hyytinen, K., Tuominen, T., Vainikainen S.,
Windrum, P. (2025), Innovation and co-creation in academic libraries. How close they are?,
LibrariIN International Conference, Alcala University, Spain, May 22-23 2025, Book of Abstracts,
https://librarin.eu/wp-content/uploads/2025/o7/LibrarIN _Book of abstracts.pdf

Tuominen, T., Hyytinen, K., Windrum, P. (2025), Libraries in a changing societal landscape:
resourcing value propositions for viability and societal relevance, LibrarIN International
Conference, Alcala University, Spain, May 22-23 2025 , Book of Abstracts,
https://librarin.eu/wp-content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf

Vorre Hansen, A., Fuglsang, L., Scupola, A., Thorbjernsen, S., (2025), Exploring the democratic
ethos of public libraries through orders of worth: cases from Denmark, LibrarIN International
Conference, Alcala University, Spain, May 22-23 2025 , Book of Abstracts,
https://librarin.eu/wp-content/uploads/2025/o7/LibrarIN_Book of abstracts.pdf

Willems, M., Silvestrin, E., Anducas, M.,(2025), The LibrarIN Toolkit. Driving social innovation
in European Libraries, LibrarIN International Conference, Alcala University, Spain, May 22-23
2025 , Book of Abstracts, https://librarin.eu/wp-
content/uploads/2025/o7/LibrarIN _Book of abstracts.pdf

Other international congresses and conferences

RESER conferences

Desmarchelier, B., Djellal, F., Gallouj, F. Gallouj, N. (2025) Defining and assessing public library
performance: A framework for navigating the profusion of indicators, Communication to the
Rome RESER Conference, 28-31 October 2025.

Scupola, A. (2025), Unlocking innovation: how Al adoption transforms digital services in
national libraries, RESER (The European Association for REsearch on SERvices), 29th to 31st
October 2025, Tor Vergata University, Rome, Italy

Suominen, A., Hyytinen, K., & Tuori, H. (Eds.) (2025). Co-creating sustainable solutions for
Future-proof Societies: The European Association for REsearch on SERvices (RESER), 34th
International RESER Conference: Conference proceedings. VTT Technical Research Centre of
Finland. https://doi.org/10.32040/2025.978-951-38-8843-5

Mergel, I., Schumann, A.L., KGhler, J., Schmidt, C., Henry, A., Scupola, Peralta, A., Van der
Vaart, B., (2024) Digital Transformation of National Library Services with Al, extended
abstract, RESER (The European Association for REsearch on SERvices), 31 October to 02
November 2024, VTT, Espoo, Finland
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceeding

s%201.pdf
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e Montealegre G., Rubalcaba L., Solano E., Hyytinen K., Tuominen T, Windrum P. (2024).
Bibliometric Analysis of Innovation in Academic Libraries: A Study of the Period 2003-2023, the
XXXIV International RESER, Helsinki, hosted by the VTT Technical Research Centre of Finland, 31
to November 2, 2024,
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceeding
s%201.pdf

e Fuglsang, L., Hyytinen, K., Tuominen, T. (2024). The library as a space for public value co-
creation. RESER (The European Association for REsearch on SERvices), 31 October to 02
November 2024, VTT, Espoo,
Finland https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Pro
ceedings%201.pdf

e Windrum, P., Tuominen, T., Hyytinen, K., Vainikainen, S., Solano, E., & Rubalcaba (2024), L.
Lost-in-Translation: A Scientometric Method for Identifying the Drivers and the Dynamics of
Service Innovations with an Application to Public Library Services, the XXXIV International
RESER Conference, Helsinki, hosted by the VTT Technical Research Centre of Finland, 31 to
November 2, 2024
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceeding

s%201.pdf

Professional associations congresses and conferences

e Anducas, M. (2025). The LibrarIN Toolkit: Driving Collaboration Beyond Library Borders [paper
presentation]. IFLA Annual Conference, Astana, Kazakhstan (18 — 22 August 2025)
IFLAWLIC2025 - Program

e Triantafillou, A., Willems, M. (2025) Networking Power Session [presentation] L/IBER 2025
Annual Conference, Lausanne, Switzerland (2 - 4 July 2025)
20250626 LIBER25 Programme As-1.pdf

e Willems, M. (2025). LibrarIN Value co-creation and social innovation for a new generation of
European Libraries [paper presentation]. EBLIDA Annual Conference, Riga, Latvia (7 — 9 April
2025) 33rd EBLIDA Council and Annual Conference - Sciencesconf.org

e Willems, M., Anducas, M., Firet, A., Hersperger, O. Revolutionising Research Library Services
with Collaboration, Social Engagement, and Living Labs — The LibrarIN Guide to Innovation
[Presentation]. LIBER Winter Event, Maribor, Slovenia (26 — 27 November 2024) Revolutionising
Research Library Services with Collaboration, Social Engagement, and Living Labs—The
LibrarIN Guide to Collaborative Innovation

Other international congresses and conferences

e Henry, A. (2025) IA dans les bibliothéques : tour d'horizon des expérimentations en Europe
[paper presentation]. Journée d’études a I'INSPE de l‘académie de Bordeaux, « L'IA dans les
espaces documentaires et bibliothéconomiques : entre imaginaires et pratiques engagées »,
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https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceedings%201.pdf
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https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceedings%201.pdf
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceedings%201.pdf
https://iflawlic2025.abstractserver.com/program/#/details/sessions/91,%20https://librarin.eu/librarin-at-the-ifla-world-library-and-information-congress-2025/
https://wayback.archive-it.org/12503/20250805162105/https:/liberconference.eu/wp-content/uploads/2025/07/20250626_LIBER25_Programme_A5-1.pdf
https://eblida2025.sciencesconf.org/resource/page/id/4
https://zenodo.org/records/14500281
https://zenodo.org/records/14500281
https://zenodo.org/records/14500281
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Université  de  Bordeaux, 2024, November 6  France  https://www.inspe-
bordeaux.fr/download file/force/b2fdco67-9gbe-4f6b-g5cb-25a2e0e30562/3290

e Schartinger, D., Windrum, P., Hyytinen, K., Tuominen, T.; and Wasserbacher, D. (2025) Public
service organisations in transformation: lessons learned from public libraries [paper
presentation]. The Eu-SPRI Forum Annual Conference 2025 (11 — 13 June 2025)
EuSPRI-2025-Conference-Pack_final.pdf

e Fuglsang, Lars, Kirsi Hyytinen, Tiina Tuominen, Anne Vorre Hansen, Paul Windrum: Navigating
tensions in public value co-creation: the role of scripts. IRSPM conference, 7 — 9 April 2025 in
Bologna, Italy.

3.4. Magazine publications and blog posts

The LibrarIN project aimed to disseminate the outcomes and results via non-scientific publications
such as practitioner magazines or other formats. For this purpose, the project explored various ways
of reaching their audience and decided that not only magazines but also online publications - like blog
posts - resonated well with the targeted communities.

The target for the project was to publish at least 20 magazine publications and blogs. For the full three
years a total of 67 non-scientific publications were published: 3 magazine publications and 64 blog
posts. For the reporting period Month 19 — 36 there were 42 publications.

3.4.1.1. Magazine Publications

During the project, 3 magazine articles were published, all in month 19 — 36. This is slightly less than
expected (the target was 5). Experience was that often the information was already disseminated via
online communication formats and channels and through the vast number of LibrarIN blog posts (see
3.4.1.2). This reduced the need to publish in magazines: the knowledge was already received by the
target group of practitioners. A deliberate decision was taken to focus on those communication
formats that reached a larger audience as fast as possible, which explains the large number of blog
posts presented below in relation to the output on magazine publications.

e Desmarchelier B., Djellal F., Gallouj F. (2025), Social innovations in public libraries : a keystone
of knowledge societies, World Library (in Korean).
https://librarian.nl.go.kr/Ll/contents/L30201000000.do?schM=view&page=1&viewCount=9&i
d=51700&schBdcode=&schGroupCode=

e Henry, A. (2025). La place de I'lA dans les bibliotheques : état des lieux des bibliotheques
nationales en Europe. InterCDI, 313

e EU publication ‘The multifaceted role of Libraries. A Synergy Info Pack by CORDIS’ (2025).
Discover the projects working to strengthen Europe’s public libraries | News | CORDIS |
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European  Commission.  https://cordis.europa.eu/article/id/461123-discover-the-projects-
working-to-strengthen-europe-s-public-libraries

3.4.1.2. LibrarIN Blog Posts

LibrarIN maintains a very active blog on its website, where project-related news is published, along
with project events, other developments in the fields of social innovation, co-creation, and libraries
and more. The blog has published 39 blog posts during the reporting period (out of the total 64 within
the project’s duration) with the aim to disseminate project results and news, increase engagement,
and drive additional traffic to LibrarIN website. As such, LibrarIN blog is one of the main channels for
attracting new visitors to the website and disseminating project news and results.

In total, from May 2024 to October 2025 the project’s blog received 515 views (out of the total 989

views within the project’s duration). Figure 22 presents an example of one of our blog posts with higher
engagements.

LibrariN International Conference 2025 - Final Program
Now Available
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Figure 22: Example of blog post on LibrarIN blog

3.5. Events and Activities

Under the ‘Events and Activities’ paragraph we present the activities that were performed in the
reporting period regarding to attendance of third-party events, organising Workshops/Stakeholder
Panel meetings, synergies at national or international levels for sharing knowledge and partner
activities. Much attention is given to a highlight of the project: the LibrarIN International Conference
that was organised in Alcala de Henares, Spain, 22 — 23 May 202s.
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An essential part of the dissemination activities is participating in national and international events
such as conferences. For an overview of conferences that were attended by project partners we refer
to paragraph 3.3.3 ‘Conference publications, other international conferences and congresses.” At all
attended conferences a presentation was delivered.

In total 32 conferences and congresses were attended during the 3 years of the project of which 29 in
the reporting period. This is more than 3 times as much as the 10 that were targeted.

For reporting in this deliverable 6.3, when we use the term ‘Workshops’, this refers to the ‘Stakeholder
Panel meetings’. The Workshops described in this section were all highly interactive and had to a large
degree participatory elements where both Stakeholder Panel members and Consortium partners
participated. Co-creation sessions are separately reported on in Deliverable 5.2 and 5.3. In some cases,
Stakeholder Panel meetings and co-creation sessions were held on the same occasion, profiting from
having both target groups together on the same location.

This section shows a brief overview of the 3 Workshops in the reporting period month 19 — 36. The
workshops created an opportunity for Consortium partners and Stakeholder Panel members to jointly
explore topics on the table. The KPIs for workshops during the project was 5. Together with 3
Workshops/Stakeholder Panel meetings already reported on in D6.2, the target is met with 6
Workshops in total.

Before every Stakeholder Panel meeting, all participants received an information pack holding the
following information:

- General overview of the programme,

- Location map,

- Information about the library visits,

- Information about the social dinner,

- Information about other events (if applicable),
- Agenda of the Stakeholder Panel meeting.

The meetings included a library visit, social dinner and if applicable attendance to other events, such
as the High-level round table organised on the morning prior to the Stakeholder Panel meeting on 30
September 2025 in Brussels.

In this deliverable only a brief overview is presented. A full report of the Stakeholder Panel meetings
and their outcomes, is described in Dx.3.
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3.5.2.1. Workshop/Stakeholder Panel meeting 4
8 November 2024, Vienna, Austria: half day on-site meeting (attended by 23 Panel members)

The Stakeholder Panel meeting provided an update on LibrarIN’s research areas, a focused discussion
on sustainability and an outline of the project’s outlook and initiatives for the upcoming year, including
Stakeholder Panel activities.

Besides updates from the different work packages about progress and results, the Workshop featured
a focused and insightful interactive discussion on sustainability, during which stakeholders were
consulted on shaping the long-term impact of the LibrarIN project after its official conclusion. The
meeting concluded with a presentation on the Panel’s activities for the coming year. The Stakeholder
Panel meeting in Vienna was an opportunity for LibrarIN’s researchers to collaborate and exchange
ideas with its Stakeholder Panel, in a wonderful day of co-creation, sharing examples of library
innovation and exchanging ideas on sustainability.

After the workshop a blog post reported on the session: Innovation and Co-creation in Libraries Across
Europe: Highlights from LibrarIN’s Stakeholder Panel Meeting in Vienna — Librarln

3.5.2.2. Workshop/Stakeholder Panel meeting 5
22 May 2025, Alcald de Henares, Spain: half day on-site meeting (attended by 13 Panel members)

The Stakeholder Panel meeting provided an update on LibrarIN’s research areas, included focused
discussions on sustainability, and presented an overview of the project’s outlook and upcoming
initiatives, including Stakeholder Panel activities, through to the end of the project.

The 5t Stakeholder Panel meeting took place on 22 May 2025 in Alcald de Henares, Spain as side
meeting of the LIBER International Conference. 13 Panel members attended the workshop.

The dynamic session in Alcald tackled the role of Alin public libraries. Led by the University of Konstanz
and the Lisbon Council, the session invited participants to co-develop policy recommendations
through an engaging format. A brief presentation by Carsten Schmidt and Anna-Lea Schumann was
followed by a “silent walk” to encourage reflection, then breakout groups collaborated on specific
policy suggestions. Each group shared their ideas, which will directly inform LibrarIN’s forthcoming
policy brief on Al in libraries. A more in-depth report of the session is included in D5.3.

After the session a blog post reported on the session: LibrarIN's Future Impact on Libraries: Highlights
from the LibrarIN Stakeholder Panel Meeting in Alcala de Henares — Librarln

3.5.2.3. Workshop/Stakeholder Panel meeting 6
30 September 2025, Brussels, Belgium (attended by 17 Panel members)
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The 6th Stakeholder Panel Meeting offered a final overview of LibrarIN’s research areas and gathered
impact-related feedback from the Panel. The meeting was used for highly interactive sessions where
Stakeholder Panel members attended together with Consortium partners. The focus of the workshop
was to gather impact related feedback on the project results already tangible and to boosting
LibrarIN’s impact beyond the project.

The workshop explored whether and how the Stakeholder Panel can continue as a community after
the project ends. In addition, members were invited to support the memorandum of understanding
and to help disseminate the project’s results.

The blog post to report on this session will follow.

In the reporting period LibrarIN engaged in collaborations with 6 other projects or initiatives which are
briefly described in this paragraph. For convenience reasons GLAMMONS and RECHARGE are
presented under one header ‘Cluster HERITAGE-01-02 projects. The KPI for synergies at national or
international level was set on 3. Including the 2 collaborations that were mentioned in earlier reporting
the total number of collaborations is 8 which exceeds the expected results.

ELAN Project:

LibrarIN actively engaged with the European Library Associations Network (ELAN) project to align
strategies for library capacity building. This collaboration was highlighted at the EBLIDA 2025 annual
conference, where The Lisbon Council represented LibrarIN in ELAN's collaborative strategy working
session. Further meetings were held with EBLIDA and ELAN to seek collaboration on the LibrarIN
"what-works-database." This partnership was reinforced when the ELAN and EBLIDA representative
joined the LibrarIN policy roundtable on "Libraries in the Age of Al."

TELL Project:

LibrarIN and the Erasmus+ TELL project formed a close synergy to maximize policy impact. This
collaboration resulted in several concrete outputs: a joint policy brief, knowledge sharing on the policy
tracker, input from TELL for the LibrarIN "what-works-database," and joint policy-focused
presentations at a global American Library Association (ALA) webinar in November 2025.

EC Expert Group on Libraries (OMC Group):

A significant, two-way collaboration was established with the European Commission's Open Method

of Coordination (OMC) expert group on libraries. This key group was set up under the EU Work Plan

for Culture 2023-2026 to deliver a report on the future role of public libraries. LibrarIN engaged

extensively with the group's coordinators, members, and associated EC policy officers through

dedicated meetings, a joint OMC/NAPLE session at EBLIDA 2025, and participation in the LibrarIN
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policy roundtables. As a direct result, LibrarIN provided a dedicated one-pager and specific policy
mapping contributions to the OMC's forthcoming report. In turn, LibrarIN integrated expert input from
the OMC roundtable discussions directly into its fourth and fifth policy briefs.

Cluster HERITAGE-01-02 projects

In the context of the Cluster HERITAGE-01-02 projects, we continued informing GLAMMONS and
RECHARGE projects about our activities and invited both projects to participate to the LibrarIN Policy
Online Roundtable: "Reimagine Libraries Roundtable: Sparking Collaboration for Innovation to Tackle
Libraries’ 21st Century Challenges” (October 2024) as well as to the LibrarIN International Conference
(May 2025).

Vasilis Avdikos and Stelios Lekakis from GLAMMONS project participated to the online roundtable. In
addition, GLAMMONS participated to the LibrarIN Conference with two presentations: i) "Commons-
oriented oral history networks and their potential for mobilising collaboration and value co-creation in
GLAM” by Mina Gragouni and ii) “Heritage Walks as a Tool for Innovation and Co-Creation in Heritage
Research and Management” by Stelios Lekakis. RECHARGE project participated to the LibrarIN
Conference with the presentation “Recharging Business Models: Strengthening Cultural Heritage
Organizations through Living Labs” by Una Hussey.

Furthermore, we kept sharing activities coming from the two projects through our online channels.

LIBRA.I.: The Goethe Institute represented the LIBRA.I. project at the final LibrarIN conference. The
project's primary objective is to integrate Artificial Intelligence (Al) into media and learning literacy
training within public libraries, reinforcing their role as safe spaces that equip citizens for a complex
digital landscape. The work of LIBRA.I. is directly aligned with the LibrarIN research conducted under
Task 3.1 (Digital transformation). In June 2025, UKON contributed to a LIBRA.I. event by presenting
key research findings and recommendations. Subsequently, in October 2025, the LIBRA.I. joined a
high-level policy roundtable focused on "Libraries in the Age of Al”.

Project partners have multiplied the visibility of the project, its activities and results via further web
presence such as project pages and news on their website, articles in their newsletters (e.g. LIBER
monthly newsletter), sharing posts in institutional and personal social media channels. In addition,
project members participated in different events and meetings throughout Europe communicating
the LibrarIN project to interested people.

Particular attention was given to appearances in traditional media which was a KPI for the project.
During the reporting period 5 media appearances were realised:

Media Articles:
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- Announcement of LibrarIN International conference. Article on Dream Alcala website. - UAH
- Announcement of LibrarIN International conference. Article on quadalajaradiario.es website. —

UAH
- Announcement of LibrarIN International conference. Post on Digital Skills and Jobs Platform.
- UAH
- Announcement of LibrarIN International conference. News item on Anabad Federation
website. — UAH
Interview:

- Interview of LibrarIN Scientific Coordinator, Luis Rubalcaba about the project at the Castilla-La
Mancha edition of el diario.es. — UAH

With this the results exceed the KPI for the entire project, which was set at 2 appearances in traditional
media.

The full overview of partners activities to disseminate the project and project results can be found in
Annex |.

The LibrarIN International Conference on Innovation and Value Co-Creation for a New Generation
of Libraries, held on 22nd - 23rd May 2025 at the historic University of Alcala in Alcald de Henares,
Madrid, Spain, brought together library professionals, researchers, policymakers, and innovators to
explore the future of libraries through the lens of innovation, co-creation, and societal impact.

With 150 participants from across Europe and beyond, the conference was a vibrant and inspiring
exchange of ideas. Over the course of two days, attendees enjoyed 8o high-quality presentations
across parallel and plenary sessions, delivered by leading experts in library innovation, public service
design, and knowledge ecosystems.

Sessions were hosted in the Colegio de San lldefonso, the emblematic heart of the University of Alcala,
whose architecture spans the 16th and 17th centuries. Some sessions also took place in the CRAI
Library, reinforcing the event’s connection to real-world library spaces.

Participants were treated to a guided tour of the University’s World Heritage buildings and libraries
after the first day of the conference, followed by a memorable Gala Dinner at the Hosteria del
Estudiante, offering networking in a unique and historic setting.

A full report with details and outcomes of the conference can be found in Annex II.
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Figure 23: LibrarIN International Conference | Pictures

A range of materials was produced to support the conference, promote participation and facilitate
communication. Below is a breakdown of the materials produced.

Pre-Conference Materials

e CallforPapers (available in Annexll) outlining topics, tracks, submission deadlines, guidelines,
and logistics.
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I

e Promotional Materials: Poster, Roll-Up, website and email banners as well as promotional -
Save the date - video aiming to attract people to join the conference. The video is available in
LibrarIN’s YouTube channel.

Innovation and value co-creation
for a new generation of libraries

May 22-23, Alcala de Henares
2025 (Madrid), Spain
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Figure 24: LibrarIN International Conference | A3 Poster and Roll-Up

May 22-23, 2025 Alcald de Henares
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Innovation and value co-creation for a new generation of libraries

Figure 25: LibrarIN International Conference | Main Header banner for Conference’s website

Innovation and value co-creation
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Figure 26: LibrarIN International Conference | Small Header banner for Conference’s website
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Figure 27: LibrarIN International Conference | Email banner

D6.3 Report on Dissemination and Communication Page | 5o
Activities v2.0
LibrarIN -101061516 — HORIZON-CL2-2021-HERITAGE-01-02


https://www.youtube.com/watch?v=CFrdFzxn2_s

Funded by Horizon Europe Project LibrarIN
the European Union HORIZON-CL2-2021-HERITAGE-01-02

brarIN
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0 Save the Date for the LibrarIN International Conference...

Save
the date

May 22-23, 2025

Venue: Rectorate of the University of
Alcala - Alcala de Henares, Madrid, Spain

Watch on 3 YouTube

Vid
Share

Figure 28: LibrarIN International Conference | Promotional video

e Conference Website (https://www.librarincongress2025.com/) acting as the main entry-point
with detailed info: registration, venue, schedule, speakers, submission guidelines, etc. A link to
the conference’s website is also available under the Resources menu tab of the LibrarIN

website.
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Figure 29: LibrarIN International Conference | Website - Homepage
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Conference Program / Materials
e Conference Program booklet for participants: Full schedule of sessions, speakers, breaks,
times, room locations, and abstracts. The full final Program booklet (24 pages) is available for
downloading here. A shorter version of the program, including speakers with bios and pictures,
is available in Annex IV.

Innovation and value co-creation for a new generation of libraries

Innovation and value co-creation
for a new generation of libraries

Universidad de Alcald (UAM) The sessions of Uvs iternational conference
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Colegro Mayor O San lidetorao
* Assembiy Hall
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Plaza de San Diego. 5/n
78801, Mlcals de Henares (Madrid)
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Figure 30: LibrarIN International Conference | Conference Program booklet — Cover and inner page

May 22™-23" 2025 Alcald de Henares (Madrid), Spain

PROGRAM

e Abstract Book: Collection of abstracts of accepted submissions distributed in PDF format. The
Book of abstract is available for downloading here.
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Figure 31: LibrarIN International Conference | Book of Abstracts - Cover page

e Name Badges and Lanyards for participants.
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Figure 32: LibrarIN International Conference | Name Badges and Lanyards designs

e Conference Bag for participants including notebook, pen, program booklet.
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Figure 33: LibrarIN International Conference | Bag, notebook and pen designs

e Lunch tickets for participants for both days of the conference.

ion and value co-creati Innovation and value co-creation
for a new generation of libraries for a new generation of libraries
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May 23-33, 3034 - Akal de Memanes (Vadod), Spam

LUNCHTICKET SPECIAL DIET
Thursday, 22" May 2025 Thursday, 22™ May 2025
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Figure 34: LibrarIN International Conference | Lunch tickets

e Gala Dinner invitations for participants.
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Figure 35: LibrarIN International Conference | Gala Dinner invitations

e Gala Dinner menu (available for each participant at the Gala dinner venue).
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LibrariN

Innovation and value co-creation
for a new generation of libraries

Spider crab creamy soup,
truffle ravioll with boletus and seafood

Fizh and seafood puff pastry with mild garlic mousseline
(monkfish, shrimp, prawn and scallop)

or

Flaky duck leg with currant sauce and dried apricot puree

Assortment of deserts; costrada de Alcals,
May 22-23, Alcala de Henares chocolate textures cake and mango sherbet
2025 (Madrid), Spain

Mineral water, soft drinks and beers
White wine and red wine

Qg llbrarN e
Figure 36: LibrarIN International Conference | Gala Dinner menu

e Presentation decks with the sessions’ titles and speakers’ names/images to be displayed
during the conference.

{LibrarIN
L\Ilnemational Conference

Innovation and value co-creation
for a new generation of libraries
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May 22-23, 2025 | Alcald de Henares, Spain E_ WGlcome and Opening sess‘on
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Plenary Session: New evidence from the EU LibrariN project in selected library topics

Public-private nd s0cial innovation

Parallel Special Sessio
Enga

with Leadership from Profession ociations & Networks
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Policy Session Closing Session

Reimag braries: Actions towards Sparking Collaboration & Innavation

Figure 37: LibrarIN International Conference | Indicative Presentation Decks

Post-Conference Materials
e Certificates of Attendance for participants (in digital format).
e Video with highlights from the conference. The video is available in LibrarIN’s YouTube
channel.

LibrarlN International Conference 2025 Highlights
“’ LIDIAlIIN
International Conference

Innovation and value co-creation for a new generation of libraries

May 22-23, 2025 | Alcald de He > Spain

Conference Highlights

Watch on ([EBYouTube

Figure 38: LibrarIN International Conference | Post conference video
e Thank You Emails: Follow-ups with highlights, photos.

The key communication activities that the project has undertaken to attract participants to the
conference and maintain engagement afterwards can be found below.

e Media articles about the conference in local Spanish digital newspapers and websites.
e Creation and publication of blog posts for call for papers, registration, final program on
LibrarIN’s website.
o DEADLINE EXTENDED — Call for Papers: LibrarIN International Conference 2025
o LibrarIN International Conference 2025 on Innovation and Value Co-Creation for a New
Generation of Libraries
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o LibrarIN International Conference 2025 — Final Program now available
e Design of a social media campaign to promote and attract people to submit abstracts and
register to the conference as well as to announce the program and speakers (posts and artwork
were shared in social media before and during the conference).

[ ) Ui o o Ui o o ] o

¥ Toe final program foe the Intermational Conderence 2023 1'¢
seount
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f:l:‘lbmrlN g I_l\_lbl'al"IN lerarlN
t AELY "d .{ElbrarlN v

=

Innovation and value co-creation
for a new generation of libraries
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O

UbeariN Herizon Eurcpe Project
®
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International Conference [t! brariN
‘Innovation and value co-creation L_\
for a new generation of libraries’

Innovation and value co-creation
for & new generation of libraries

Figure 39: LibrarIN International Conference | Indicative LibrarIN Social media posts

e Follow up and thank you blog post and social media posts on LibrarIN’s online channels.
o Reflecting on the LibrarIN Conference in Alcald: Innovation and Value Co-Creation for a
New Generation of Libraries
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4. Policy Briefs, Events and Round Tables

The LibrarIN project aims to bridge the gap, often called the "European innovation paradox," where
excellent research on public administration and libraries fails to translate into practical policy
implementation. The project focuses on ensuring that insights lead to real-world change rather than
remaining in academic reports or pilot studies.

A key component of this effort involves policy briefs and policy roundtables. These are designed to
translate LibrarIN research findings into bold yet actionable recommendations for library innovators
and policymakers. The briefs and roundtables synthesise evidence-based strategies—informed by
current policy debates and feedback from library practitioners—to support innovation in areas like co-
creation, Al implementation, new transformation metrics, and social entrepreneurship.
Complementing this, the LibrarIN policy tracker monitors progress and benchmarks national policies.
This tracker has also been used specifically for baseline mapping to analyse the adoption of European
guidelines and recommendations on library legislation across different Member States.

The next sections will detail each collaboratively developed policy brief. This process involved
translating research insights into actionable recommendations, conducting a dedicated policy
roundtable, and executing tailored design, translation, and communication campaigns for both the
brief and the roundtable to boost impact and uptake.

4.1. Policy Brief #1 - Reimagine Libraries: Sparking Collaboration for Innovation to
Tackle Libraries' 21st Century Challenges

LibrarIN published its first policy brief in July 2024, titled “Reimagine Libraries. Sparking Collaboration
for Innovation to Tackle Libraries’ 21st Century Challenges”, which presents recommendations based
on LibrarIN’s theoretical framework. This section provides an overview of the brief itself, the
subsequent policy roundtable, its dissemination in national languages, the associated communication
campaigns, and its overall impact.

Librarln Policy Brief #1 * addresses the need for value co-creation for a demand-driven innovation of
libraries as key public services. The brief provides recommendations stemming from the theoretical

*Rubalcaba, L., Solano, E., Silvestrini, E., & Willems, M. (2023). Reimagine libraries: LibrarIN initial policy recommendations
from the literature review. Sparking collaboration for innovation to tackle libraries’ 21st century challenges [Policy brief].
LibrarIN / The Lisbon Council https://librarin.eu/download/23040/?tmstv=1760431685
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framework developed in WP2 Conceptual framework of participatory management and sustainable
growth, on extensive literature research performed.

The brief was co-created with the LibrarIN stakeholder panel policy working group, through a
dedicated meeting, policy mapping exercise and round of feedback via email. The library expert input
was integrated ensuring better alignment with the current policy and library debates. The library
experts contributing to this brief have been made visible on the title page, showcasing the importance
of value co-creation.

The brief was attractively designed using the LibrarIN branding and visual identity, as sampled in the
figure below.

{EbrarlN ™

REIMAGINE LIBRARIES, \
Sparking Collaboration for
Innovation to Tackle Libraries’

21st Century Challenges

LibrariN Initial poicy racommendations from Rarmturemview

Figure 40: Sample of the graphically designed LibrarIN Policy Brief #1 - Reimagine Libraries

On 16 October 2024, the LibrarIN project convened a dedicated policy roundtable, bringing together
policymakers, innovators, and library professionals to discuss the first LibrarIN policy brief and its
evidence-based recommendations. Participants explored how libraries can adopt new approaches,
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strengthen their capacity to address societal challenges, and embrace citizen participation in shaping

their services.

The event featured a gender and geographically balanced panel, as shown in the figure below. This
panel included a LibrarIN researcher from the University of Alcala, a head of department at the OODI
public library in Finland, a head of department of the Latvian National Library, and European and

national-level policymakers and advocates.

Reimagine Libraries Roundtable:
Sparking Collaboration for Innovation to Tackle
Libraries’ 21st Century Challenges

% 16 October 2024

11.00 - 12.30 CEST | ONLINE

The panelists

e 0 0

Luis Rubalcaba lona Kish Catarina Vaz Pinto
Consultant, Arts and Culture
Former Deputy Mayor for Culture in Lisbon

Professor, Economic Policy Director
Director, Research Group Inseras. Public Libraries 2030
University of Alcali

@ ® O

Katrina Kukaine Robert Seftovirta Giuliana de Francesco

Director, Development Department Head of Unit Media Culture: Policy Officer Directorate-General for

National Library of Latvia Oodi Helsinki Central Library Research and Innovation (DG RTD)
European Commission

Figure 41: Sample of the policy brief cover and roundtable line-up

A total of g6 people registered for the online roundtable discussion, while 66 people attended the
event and 64 people watched the recordings?. Registrants mostly represented library practitioners,
research and academia, policymakers and citizen associations; and were from 17 different countries,

mostly from Europe (see figure below).

Count of Indicate your stakeholder group

Citizen Associations...

Research & Academia

21.1%

Libraries

Count of Country/Region Name

United States I Spain
T1.6%

1.19

Switzerland 4
2.1%

fwedsn Netherlands
Norway ~ 9.5
21%

Italy e

74

United Kingdom
7.4% N
Malaysia

51

Belgium

10.5%

Figure 42: Charts illustrating the audience engaged during the first LibrarIN policy roundtable

2 Recordings LibrarIN Roundtable https://youtu.be/x50gBT v6lw?si=5A0WYY58P085iQD [accessed 29.11.2024]
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The policy roundtable aimed at fostering the wider uptake of the policy recommendations, the panel
of policymakers and library as well as all attendees. The discussion was followed by an interactive
engagement activity with the audience of the roundtable, asking how feasible it is for them to adopt
the evidence-based recommendations presented (see figure below). Most of the participants
considered the recommendations very applicable (1) to neutrally applicably (3).

Histogram of On a scale from 1 to 5, how applicable do you see
the recommendations presented?
10

8

6

2.00 2.70 3.40 4.10 4.80 5.50

On a scale from 1 to 5, how applicable do you see the recommendations presented?

Figure 43: Level of adoptability of the LibrarIN recommendations, according to the LibrarIN roundtable
participants

Participants mentioned dissemination, sharing of good practices, and showcasing practical
applications in different national, regional and local realities key to boost the uptake of the
recommendations presented.

To support wider dissemination and incorporate recommendations from the first review, we also
created a promotional card. This card, which features a short description and a QR code linking to the
full brief, was translated into the 7 additional languages of the LibrarIN consortium. The figure below
shows an example from the Spanish translation. Digital and physical copies were disseminated at
practitioner and policy events.
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Figure 44: Sample of the Spanish translation of the LibrarIN Policy Brief #1 promotional card.

4.1.4.1. Communication Campaign Policy Brief #1

A communication campaign was developed for the first LibrarIN policy brief "Reimagine Libraries:
Sparking Collaboration for Innovation to Tackle Libraries' 21st Century Challenges”, which was launched
in July 2024. A press release was created and a blog post on the LibrarIN website was published
announcing the release of the brief with call to action to stakeholders to download and read the brief.
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Reimagining Libraries: Insights From The LibrariN Policy
Brief On Sparking Collaboration & Innovation For 21st
Century Challenges

Figure 45: Policy Brief #1 | Website Blog post

Furthermore, posts showcasing the gaps, recommendations and highlighted texts of the brief (with
relevant creatives) have been shared on LibrarIN social media as per the dedicated social media kit
that was created. The social media activity for the communication of the brief run on LibrarIN social

media within July and August 2024.

All the aforementioned material was shared to all project partners for further dissemination through
their networks and organisations.
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is now avallable! Download it here comerstone? Download it here
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Figure 46: Policy Brief #1 | Indicative LibrarIN Social media posts

4.1.4.2. Communication Campaign Policy Roundtable #1

A communication campaign was developed for the online Policy Roundtable "Reimagine Libraries:
Sparking Collaboration for Innovation to Tackle Libraries’ 21st Century Challenges”, organised in October
2024, to discuss the first policy brief. In September 2024, the event registration site for the online
Policy roundtable discussion was set and a blog post on the LibrarIN website was published with call
to action to register and join the event. Furthermore, posts for the event (with relevant creatives) have
been shared on LibrarIN social media within September and October 2024, while there was live
coverage of the event on LibrarIN’s X channel (live-tweeting).
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Figure 47: Policy Roundtable #1 | Indicative LibrarIN Social media posts

Further communication activities were undertaken by project partners to disseminate the event to
LibrarIN stakeholder associations (IFLA, EBLIDA, PL2030) and cluster projects and circulation of
invitation emails to targeted audiences was initiated.
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4.2. Policy Brief #2 - Boosting and Evaluating Collaborative Innovations in Libraries:
Managerial guidelines and policy implications

In May 2025 LibrarIN published its second brief, focused on library managers, under the title "Boosting
and Evaluating Collaborative Innovations in Libraries: Managerial guidelines and policy
implications”. This section provides an overview of the different collaboration practices that were
used to define the policy brief and ground managerial recommendations in research, current practices
and library policy expert input.

The second LibrarIN policy brief3 built upon the foundation established in the first LibrarIN policy brief,
Reimagine Libraries: Sparking Collaboration for Innovation to Tackle Libraries' 21st Century Challenges.
While the first brief emphasized the vital role of collaboration and identified four key policy areas for
advancing co-creation within the library ecosystem, this brief focuses on the practical application at
the individual library level. Management-focused guidelines are offered to help libraries improve,
monitor and evaluate their innovative activities and adapt to evolving societal needs.

This brief identifies critical organisational elements that drive library innovation, a set of variables
linked to these elements, and actionable recommendations to enhance collaborative innovation. The
policy implications discussed map directly to the key policy areas from the first LibrarIN Policy Brief,
offering concrete strategies for libraries to become dynamic hubs of community engagement and
collaborative experimentation.

The brief was improved with input and comments from library practitioners at the LIBER Winter Event
2024, library policy experts, and the LibrarIN Stakeholder panel (discussed in the next section).
Incorporating this expert feedback, the brief was expanded to include:

e a practical checklist for collaborative innovation (based on the theoretical framework),
e apolicy menuy,

® Use cases,

e expert recommendations from the field.

These new sections were attractively designed with LibrarIN branding, featuring specific visualisations
for each element, as sampled in the figure below.

3 Rubalcaba, L., Solano, E., Willems, M., & Silvestrini, E., con Pérez, R., Firet, A., Guerreiro, J., Leal, F., Seitovirta, R,,
Silvestre, S., & Anducas, M. (2024). Boosting and evaluating collaborative innovations in libraries: Managerial guidelines
and policy implications [Policy brief]. LibrarIN / The Lisbon Council https://librarin.eu/download/23043/?tmstv=1760431743
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Step-by-step guide for libraries boosting effective
collaboration for innovation

In this section, LibrarlN provides a step-by-step guide for innovators in libraries to initiate
effective collaboration for library innovation. The guidelines are presented in the shape of a

checklist, facilitating its use.

Resources and needs analysis based
on effective collaboration

Context analysis. Libraries should start with 3 context analysis covering different aspects of the library
innovation ecosystem: ) organisational agents playing a role in the library organizations, current or potential,
indvidual organizations or networks of organizations, and, i) beneficiaries, users and communities around the
library. Analysis may refer to of individuals, , networks and
communities, potential for  and pots
collaborative engagement.

Library resources. The own library's resources have to be analysed to assess the availability to undertake
collaborative innovation projects. This refers to four key elements: location of the library (urban or rural,
downtown or suburb etc), the possibilities offered by the library building, the available and potential human

), ancing for proj itisimportant
to note that while some collaborative activities may require additional funding, many successful innovation and
1,

Compar library vities and services oftered. with. nd services
that ibraries.

Engage with users through collaborative activities such as focus groups, workshops, and open sessions to
understand their needs, challenges and demands. These activies can fadilitate communication between library
management and users, with user representatives serving as a crucial ik

Identify the library users and stakeholders. These can vary depending on whether your library is a public,

BOOSTING AND EVALUATING COLLABORATIVE academic or national library, the type of users you want to serve will determine the strategy to follow when

planning collaborative activities

INNOVATIONS IN LIBRARIES: Establish the optimal collaborative strategy to address the specified needs and requirements. This could
s involve exploring potential partnerships or associations with other organizations, or investigating Collaborative
, including co-d N

managerial guidelines and policy implications

LUISRUBALCABA  MARTA ANOUCAS

Expert recommendations on boosting Annex 1:

collaboration for innovation in libraries Examples and recommendations

Expert insights on engagement and innovation from Susana Silvestre of Boost your Thinking fram the LibrarIN communi 3%
and Joso Guerreiro, librarian, trainer and cultural manager, are detailed below.

Following feedback from the LibrarIN community, we asked a few library professionals and
collaboration experts in the field of libraries for their examples and recommendations, these

examples serve as an illustration to the guidelines and policy recommendations provided in the
previous section.

Collaboration for innovation examples from
Finland, the Netherlands and Portugal.

Library practitioners from the LibrariN stakeholder panel and the project's wider network

Jodo Guerreiro

Susana Silvestre

Boost your Thinkin Librarian, trainer and cultural manager -
& 4 2 contributed to this chapter, providing examples of effective collaboration for innovation.

[ED Tips for Library Managers to boost Community Engagement

@ Oodi Helsinki Central Library | Finland
Creating inclusive spaces: @ Oeiras Municipal Library Network | Portugal

Public libaries play 3 unique ol i fostering environments where all citizens feel safe, respected and valued
To achieve this, managers must prioritize accessibilty in both the physical and temporal dimensions. For example, © Digital Humanities | Netherlands

planning , interaction, and @ , after normal
working hours or on weekends, ensures broader participation, especially for working individuals or parents.

Community mapping:

A successful participatory process begins with identifying community leaders or representatives from local

assodiations, schools, 3 s streetart

youth). S0 it s necessary to schedule meetings to listen to their needs, aspirations, dreams and ideas for language,

cultural preferences, ideas, dreams, creating opportunities for partnership, This not only strengthens engagement,
butal libr hubs

Effective communication strategies:
the proximity of libraries to their communities makes them ideal channels for promoting participatory initatives
Managers should take advantage of cultural, sporting and sodial events in the community to reach out to diverse
audiences, including underrepresented groups. Partnering with neighborhood associations, schools, and other

Figure 48: Sample of the graphically designed LibrarIN policy brief #2
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4.2.2. Policy Brief #2 - A library practitioner event

At the LIBER Winter Event 2024 in Maribor, Slovenia, LibrarIN presented the discussion draft of its
second policy brief: “"Boosting and evaluating collaborative innovations in libraries: managerial
guidelines and policy implications.” This practitioner event was specifically chosen to ground the
managerial guidelines in expert feedback from the LIBER community. The workshop was attended by
34 participants from European research libraries.

Participants mostly came from Slovenia and indicated they fulfilled a wider variety of roles in their
research library with top four roles being Manager (6), Librarian (3), Engagement (2) and head of
department (2).

project manager

i

director

oroject manager head department

library director |Ib rarian
manager

designer

academic
rdm  engagement =
head of a depertment b
=
head of department e-resources manager g
: head of the library

Figure 50: Answers to Mentimeter questions on 1) Where is your library or organisation based? 2) Which
library role describes you best?
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Allroles in position to adopt or advocate for the adoption of LibrarIN recommendations presented, as
most of the participants indicated they had been collaborating with their community to develop new
library services and some were planning to, only a minority indicated “no, not yet”.

19
2
Yes, with end users Yes, with organisations No, not yet We are planning to

Figure 51: Answers to Mentimeter question: “*Have you collaborated with your community to develop a
new library service?”

Feedback was collected to improve the LibrarIN document on Boosting and evaluating collaborative
innovations in libraries: managerial guidelines and policy implications.

Onboarding expert feedback from this discussion, the LibrarIN team worked on collecting input on
challenges faced by libraries when collaborating with their community for innovation, and what and
whom they would need to overcome these barriers.

4.2.3.1. Communication campaign - Policy Brief #2

A communication campaign was developed for the second LibrarIN policy brief “Boosting and
Evaluating Collaborative Innovations in Libraries: Managerial Guidelines and Policy Implications”, which
was launched in June 2025. A press release was created and a blog post on the LibrarIN website was
published announcing the release of the brief with call to action to stakeholders to download and read
the brief.
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Insights From The LibrariN Policy Brief #2: How Libraries

Can Boost Innovation Through Collaboration
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Figure 52: Policy Brief #2 | Website Blog post

Furthermore, posts showcasing the managerial guidelines and policy recommendations of the brief
(with relevant creatives) have been shared on LibrarIN social media as per the dedicated social media
kit that was created. The social media activity for the communication of the brief run on LibrarIN social

media within June and July 2025.

All the aforementioned material was shared to all project partners for further dissemination through

their networks and organisations.
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Figure 53: Indicative LibrarIN Social media posts for Policy Brief #2

4.2.3.2. Communication Campaign Practitioner Event — Policy Brief #2
The LIBER Winter Event was announced broadly via LIBER communication channels:

- LIBER website: LIBER Winter Event 2024 in Maribor, Slovenia - LIBER Europe

- LIBER Insider (more than 4000 subscribers): LIBER Insider — November 2024

- LIBER Winter Event Highlights: LIBER Winter Event 2024 - Highlights - LIBER Europe

- Slides were made available via the LIBER Zenodo Community: Revolutionising Research
Library Services with Collaboration, Social Engagement, and Living Labs—The LibrarIN Guide
to Collaborative Innovation

To support wider dissemination and incorporate recommendations from the first review, we created a
promotional card. The card features a short, accessible description and a QR code linking to the full
brief, making it a more sustainable way of disseminating the policy brief. To maximise its reach with
library managers and policymakers, it was translated into the 7 additional languages of the LibrarIN
consortium. Digital and physical copies were disseminated at practitioner and policy events. The figure
below shows an example from the Greek translation.
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Figure 54: Sample of the Greek translation of the LibrarIN Policy Brief #2 promotional card.

4.3. Policy brief #3: Collaborative Innovation and Best Practice Diffusion in
European Libraries: Adapting for Local Impact

The third policy brief, "Collaborative Innovation and Best Practice Diffusion in European Libraries:
Adapting for Local Impact", was published in May 2025.

The third policy brief4, "Collaborative Innovation and Best Practice Diffusion in European Libraries:
Adapting for Local Impact", is a joint effort between the Horizon Europe-funded LibrarIN project (for

4 Vitiello, G., Anducas, M., Kukaine, K., Schartinger, D., Silvestrini, E., Triantafillou, A., & Willems, M. (2025). Collaborative
innovation and best practice diffusion in European libraries: Adapting for local impact [Policy brief]. LibrarIN / The Lisbon
Council. LibrarIN_Brief_o3 https://librarin.eu/download/23046/?tmstv=1760431765
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value co-creation and social innovation) and the Erasmus+ TELL project (for transparent European
learning libraries).

This brief discusses whether spreading practice examples from other libraries is a way forward for
innovation in European libraries. It explores the novel ideas and opportunities in diffusing good
practices, as well as the potential caveats and misconceptions.

The brief draws on results from LibrarIN's WP2 (the conceptual framework for effective collaboration)
and WPs (the library policy tracker and the what-works-database from the LibrarIN toolkit).

As shown in the figure below, the brief was designed using the LibrarIN visual identity and also features
the TELL project and Rete delle Reti logos.

The figure below offers a framework that describes the
different phases that libraries should consider following to
promote this type of activities, then describes the fundamental

activities that libraries may follow in each phase.

Application of the

Collaboration

P D : [E) neworimproved 8
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collaborative

implementation

+ Pre-implementation:
Prototyping and
testing
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« Coimplementation
and co-delivery

COLLABORATIVE INNOVATION AND BEST PRACTICE
DIFFUSION IN EUROPEAN LIBRARIES:

Adapting for Local Impact S » _—
Based on: Amstein 1969 Atkinson 2019; Parson 2016; Pots et al 2021; Lavoie 2022
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The dashboard consists of a set of indicators grouped into five dimensions that are aligned
with the LibrariN research areas and the conceptual framework on social innovation for a new
generation of European libraries.

Each indicator includes a short title, a statement with a binary Yes/No answer, a link to an
evidence source (such as a plan, policy, strategy, or guideline) for positive answers, and a space
for additional information. The indicators focus on the nationallevel, allowing for comparisons

between countries regardless of their size.

Horizon Europe Project LibrarIN H
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The LibrarIN What-works Database
A key output of this initiative is the "What-works database," a curated collection of successful
use cases demonstrating value co-creation and social innovation within European libraries.

This database serves as a dynamic resource, providing inspiration adaptable to local needs:

for localized i ion: Providing 1d examples that can be
adapted and implemented in different library settings.

* Evidence of effective collaboration: Demonstrating the tangible benefits of

ion and in driving ingful change.

« A platform for knowledge exchange: Facilitating the sharing of successful strategies
and lessons learned across the European library landscape.

By showcasing concrete examples of “what works,” the database moves beyond theoretical
discussions and provides actionable insights for fostering collaborative innovation. It
underscores the importance of learning from successful implementations and adapting them
to specific local contexts, aligning with the broader goals of the LibrarIN project to empower a
new generation of European libraries.
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@

Figure 2: L tracker, accessible at ibrary-policy.-tracker/

Figure 4: Screenshot of the What-works database main page, accessible at
htps:/flibrarin.eutoolkit/what-works-db/

Figure 55: Sample of the graphically designed LibrarIN Policy Brief #3

Both TELL and LibrarIN have a strong policy focus, making them natural partners. Their work is
complementary: they both track the adoption of the Recommendation CM/Rec (2023)3 of the
Committee of Ministers to member States on library legislation and policy in Europe. While LibrarIN
maps its adoption at the national level, TELL investigates its adoption at the individual library level.

Rather than being discussed at a dedicated policy roundtable, this brief marked the start of a synergy
between the two projects. Their collaboration on policy impact includes this brief, the what-works
database, engagement with the European expert group on libraries (and their forthcoming report),
and a global stakeholder engagement with the American Library Association on 11 November 2025.
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TELL, are shaping Europe's library landscape. Discover how they promote co-
creation, policy alignment, and funding opportunities, and take part in an
interactive discussion comparing library policies across Europe, the U.S., and
beyond.
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% With Marieke Willems (The Lisbon Council - LibrarIN) & Giuseppe Vitiello
(TELL Project)

Register: https://Inkd.in/dzxqY4-C
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Figure 56: LinkedIn post on ALA webinar featuring TELL and LibrarIN

A communication campaign was developed for the third LibrarIN policy brief “Collaborative Innovation

and Best Practice Diffusion in European Libraries: Adapting for Local Impact”, which was launched in July

2025. A press release was created and a blog post on the LibrarIN website was published announcing
the release of the brief with call to action to stakeholders to download and read the brief.
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Insights From The LibrariN Policy Brief #3: How Libraries
Can Share Innovation That Truly Works
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FigUre 57: Policy Brief #3 | Website Blog post

Furthermore, posts showcasing the best practices and policy recommendations of the brief (with
relevant creatives) have been shared on LibrarIN social media as per the dedicated social media kit
that was created. The social media activity for the communication of the brief run on LibrarIN social
media within July 2025.

All the aforementioned material was shared to all project partners for further dissemination through
their networks and organisations.
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Figure 58: Indicative LibrarIN Social media posts for Policy Brief #3

To support wider dissemination and incorporate recommendations from the first review, we created a
promotional card. The card features a short, accessible description and a QR code linking to the full
brief. To maximise its reach within the policymakers from the LibrarIN and TELL consortium countries
as a first step, it was translated into the 7 additional languages of the LibrarIN consortium. Digital and
physical copies were disseminated at practitioner and policy events. The figure below shows an
example from the Finnish translation.
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Kirjastot ovat dynaamisia innovaatiokeskuksia, jotka
kehittyvat jatkuvasti palvelemaan yhteiséjddn uusilla
tavoilla. Tama muistio kasittelee haasteita, jotka liittyvat
uraauurtavien “parhaiden kaytantéjen”  tehokkaaseen
levittamiseen Euroopan eri kirjastojarjestelmien valilla. Tutustu,
kuinka yhteistyo, alykkaat tyckalut ja paikallisiin tarpeisiin
keskittyminen muuttavat kirjastoja elintarkeiksi yhteisGiksi.
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Figure 59: Sample of the Finnish translation of the LibrarIN Policy Brief #3 promotional card
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4.4. Policy Brief #4: Next Generation Libraries: Bottum-Up, People-First and
Purpose-Driven

The fourth policy brief is titled “Next Generation Libraries: Bottom-Up, People-First and Purpose-
Driven”, it was published in October 2025.5

Policy brief #4 is based on work performed and close collaboration across diverse LibrarIN WPs. A
policy analysis of the current library policy debate in Europe (WP6) and the level of adoption of EBLIDA
and Council of Europe recommendations on library policy and legislation in several European member
states as mapped in the LibrarIN policy tracker (WPs) provided the policy landscape analysis for the
policy brief. The large survey performed among public and research libraries (WP4) showcased crucial
quantitative findings on prevalence of co-creation, factors that hinder or support co-creation, factors
associated with obtaining useful knowledge from which key stakeholders. And qualitative evidence
from in-depth case studies (WP3) provided deeper insights into its successful implementation of value
co-creation for innovation. These studies examined libraries acting as "living labs" and explored their
role in fostering social entrepreneurship, public-private networks, and social innovation. The cases
reveal that libraries can successfully drive innovation by embracing a new role centred on collaborative
user value creation.

During the November 2024 General Assembly, more Stakeholder Panel members had expressed their
interest in contributing to the policy brief and policy recommendations, therefore a dedicated online
co-creation session with the LibrarIN stakeholder panel was organised validate quantitative findings
from the large-scale survey, gaps identified, and evidence-based policy recommendations defined.

Additionally, input from the high-level policy roundtable was incorporated in the policy brief,
grounding the brief and recommendations seamlessly with the current policy debate and evidence
from relevant other large-scale surveys such as the PISA and PIAAC from the OECD.

5 Arundel, A., Es-Sadki, N., Fuglsang, L., Desmarchelier, B., Anducas, M., Willems, M., & Silvestrini, E. (2025). Next
generation libraries: Bottom-up, people-first and purpose-driven [Policy brief]. LibrarIN / The Lisbon Council
LibrarIN_Brief_o4 https://librarin.eu/download/23086/?tmstv=1760961948
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Figure 60: Sample of th graphically designed LibrarIN Policy Brief #4

On 30 September 2025, The Lisbon Council convened the Policy Roundtable on ‘Next Generation
Libraries: Bottom-Up, People-First and Purpose-Driven,’ a high-level gathering bringing together
53 participants. Policymakers, library experts and advocates, researchers and participatory experts
explored what it will take to unlock the full potential of libraries as bottom-up, people-first and
purpose-driven institutions. The roundtable offered a chance to reflect on evidence from the LibrarIN
project, situate it within the broader policy context and contribute to the forthcoming culture compass
for Europe: a policy framework that positions culture as a driver of democracy, competitiveness,
societal resilience and innovation.

Opening the conversation, Emma Rafowicz, member of the European Parliament and vice-chair of
the committee on culture and education, shared her vision for unlocking the full potential of European
libraries as bottom-up, people-first and purpose-driven institutions. She was joined by Georg Hausler,
director for culture, creativity and sport, directorate general for education, youth, sport and culture,
European Commission; Anthony Arundel, professorial fellow, United Nations University — Maastricht
Economic and Social Research Institute on Innovation and Technology; llona Kish, director, Public
Libraries 2030; Andrew Cranfield, director, European Bureau of Library, Information and
Documentation Associations; Helen Mandl, deputy secretary general, International Federation of
Library Associations and Institutions; Susana Silvestre, founder, Boost Your Thinking; Jamie Rose
Johnston, professor, University of Iceland and associate professor, Oslo Metropolitan
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University; Pedro Solano de Almeida, deputy permanent representative, Permanent Representation
of Portugal to the Organisation for Economic Co-operation and Development (OECD); Vivian
Paulissen, head of programmes at the European Cultural Foundation; and Klaas Gommers, advisor,
Dutch Library Association and coordinator, Open Method of Coordination (OMC) Group of Member
States’ Experts on Building Bridges: Strengthen the Multiple Roles of Libraries as Gateways to and
Transmitters of Cultural Works, Skills and European Values.

4 N : -
e

Figure 61:A selection of pictures of the policy roundtable with Emma Rafowicz, member of the European
Parliament and vice-chair of the committee on culture and education, Georg Hausler, director for culture,
creativity and sport, directorate general for education, youth, sport and culture, European Commission,
and Klaas Gommers, coordinator, Open Method of Coordination (OMC) Group of Member States’ Library
Experts.
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4.4.3.1. Communication Campaign Policy Brief #4

A communication campaign was developed for the fourth LibrarIN policy brief “Next Generation
Libraries: Bottom-Up, People-First and Purpose-Driven”, which was launched in October 2025. A press
release was created and a blog post on the LibrarIN website was published announcing the release of
the brief with call to action to stakeholders to download and read the brief.

Insights From LibrariN Policy Brief #4: Building Bottom-Up,

People-First And Purpose-Driven Libraries
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Fig.ubrev 62: Puolicy Brief #4 | Websii:czgl“cn)g post

Furthermore, posts showcasing the data analysis of the survey, the evidence from in-depth case
studies, recommendations of the brief (with relevant creatives) have been shared on LibrarIN social
media as per the dedicated social media kit that was created. The social media activity for the
communication of the brief run on LibrarIN social media within October 2025.

All the aforementioned material was shared to all project partners for further dissemination through
their networks and organisations.
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Figure 63: Indicative LibrarIN Social media posts for Policy Brief #4

4.4.3.2. Communication Campaign Policy Roundtable

The Policy Roundtable was announced via LibrarIN online channels:
— LibrarIN website: High-level Policy Roundtable-Next Generation Libraries: Bottom-Up,

People-First and Purpose-Driven — Librarln

— LibrarIN X: https://x.com/LibrarIN eu/status/1970465319035515212

— LibrarIN LinkedIn:

https://www.linkedin.com/feed/update/urn:li:activity:7376230525931261952/

To support wider dissemination and incorporate recommendations from the first review, we created a
promotional card. The card features a short, accessible description and a QR code linking to the full
brief. At the moment of writing consortium partners are translating this card into the 7 additional
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languages of the LibrarIN consortium. Digital copies will be widely disseminated. The figure below
shows the English version.

IT
l_EbrarlN

While European policy recognizes libraries as pillars of democracy and key
gateways to culture and knowledge, a gap prevents many from living up to this
promise. As communities’ needs change, innovation depends on putting people
first through co-creation. Yet, evidence from our large-scale survey shows that
this meaningful engagement remains the exception, not the norm, with users
directly involved in only about a quarter of high-priority innovations

This limited use reflects deep structural barriers, from uneven funding to a lack of
dedicated skills. This policy brief details what it will take to overcome these
challenges and unlock the full potential of libraries as truly bottom-up,

people-first, and purpose-driven institutions

www.librarin.eu

Ir
LHbrarlN

librarin-project

@LibrarIN_eu

Bottom-Up, People-First and Purpose-Driven
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Figure 64: Sample of the English version of the LibrarIN Policy Brief #4 promotional card.

4.5. Policy brief #5: Libraries in the Age of Al: Safeguarding Cultural Heritage and
Trust

The fifth policy brief is titled “Libraries in the Age of Al: Safeguarding Cultural Heritage and Trust”, and
at the time of writing it is being prepared for publication.

4.5.1. The LibrarIN Brief #5 — Libraries in the Age of Al

This policy brief is built on close collaboration across diverse LibrarIN WPs, with WP3 (Task 3.1)
providing the core evidence. Its case studies on digital transformation and the implementation of Al
in National Libraries offered the crucial, evidence-based insights that formed the foundation for the
brief's implementation guidelines and policy recommendations. This central evidence was
contextualized by a policy landscape analysis, which was drawn from two key sources: a policy analysis
of the current library policy debate in Europe (WP6) and data from the LibrarIN policy tracker (WPx)
mapping the adoption of EBLIDA and Council of Europe recommendations.
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During the November 2024 General Assembly, more Stakeholder Panel members had expressed their
interest in contributing to the policy brief and policy recommendations, therefore a dedicated in-
person co-creation session with the LibrarIN stakeholder panel was organised during the Final
Conference in Alacala, May 2025, to validate qualitative findings from the case studies and the
implementation recommendations for the definition of policy recommendations.

Additionally, input from the high-level policy roundtable was incorporated in the policy brief,
grounding the brief and recommendations seamlessly with the current policy debate and evidence
from relevant other Al in library initiatives such as ALIA, Luxembourg’s national Al strategy which
classifies culture as a high-impact sector and identifies libraries as strategic actors for inclusion and Al
maturity, LIBRA.I. Libraries for Al Literacy, The Danish Think Tank Libraries of the Future 2025 report
on information literacy, and the Dutch Al parade.

At the moment of writing, the policy brief was being graphically designed.

On 21 October 2025, The Lisbon Council convened the High-Level Policy Roundtable: Libraries in
the Age of Al - Safeguarding Knowledge, Culture, and Trust, a high-level gathering. Policymakers,
library experts, and researchers explored how to place libraries at the heart of ethical, people-centred
Al—recognising them as key public institutions capable of bridging technology, culture, and trust.

The discussion highlighted that libraries are vital pillars of democratic societies and vibrant civic
spaces. As artificial intelligence transforms how we create, access, and interpret information, libraries
stand at the very frontline of this transformation, leveraging Al to preserve cultural heritage and
democratise knowledge.

The roundtable offered a chance to reflect on evidence from the LibrarIN project and national
libraries, showing that Al adoption is not just technical but deeply connected to governance, ethics,
and institutional resilience.

Participants noted that despite this crucial role, libraries remain largely invisible in national and
European digital agendas. The LibrarIN project stressed that libraries can act as testbeds and
mediators between Al systems and society, but this potential can only be realised if their role is
formally recognised, supported, and funded.

The roundtable welcomed 28 participants, among them Giuliana De Francesco, Policy Officer,
Directorate-General for Research and Innovation, European Commission; Arnaud Pasquali, Policy
Officer, Directorate-General for Education, Youth, Sport and Culture, European Commission; Ines
Vodopivec, Vice dean of academic affairs and secretary general, Faculty of Slovenian and International
Studies, Nova University, and representative for Artificial Intelligence for Libraries, Archives and
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Museums; Cédric Kayser, Expert in cultural matters, Ministry of Culture in Luxembourg; and Iva
Junakovic Prazen, Project Manager of the LIBRA.I. project, Goethe-Institut Brussels.

T

Figure 65: A selection of pictures of the LibrarIN policy roundtable featuring Giuliana De Francesco, Policy
Officer, Directorate-General for Research and Innovation, European Commission; Arnaud Pasquali, Policy
Officer, Directorate-General for Education, Youth, Sport and Culture, European Commission; Ines
Vodopivec, secretary general Artificial Intelligence for Libraries, Archives and Museums; Cédric Kayser,
Expert in cultural matters, Ministry of Culture in Luxembourg

4.5.3. Communication Campaign

While the policy brief will be published, promoted and widely disseminated in the consortium
languages, communication efforts focused on building on the LibrarIN policy roundtable engagement.

The Policy Roundtable was announced via LibrarIN online channels:
— LibrarIN website: Policy Roundtable-Libraries in the Age of Al: Safequarding Knowledge,
Culture, and Trust — Librarln
— LibrarIN X: https://x.com/LibrarIN_eu/status/1976616194590548430
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— LibrarIN LinkedIn:
https://www.linkedin.com/feed/update/urn:li:activity:7382381166743605248/

4.6. Other policy engagement

In addition to the events organised to discuss the policy briefs and foster the adoption of their
recommendations, LibrarIN has actively engaged with key policymakers and initiatives. This strategic
engagement aims to maximise the policy impact of the project's results. These additional activities are
detailed in the section below.

The Policy Session titled "Reimagining Libraries: Actions Towards Sparking Collaboration and
Innovation”, held in the context of the LibrarIN Final Conference 22 — 23 May 2025 Alcala, Portugal,
brought to the forefront the critical role libraries play as pillars of vibrant democracies and engines of
social cohesion. Organised with the ambition to bridge practice, research, and policy, the session
served as a platform for meaningful dialogue between EU policymakers and the library innovation
community.

High-level representatives such as Laura Guindal, Chair of the Open Method of Coordination (OMC)
group on Libraries, and Stefaan Hermans, Director for Policy Strategy and Evaluation at the European
Commission’s DG EAC, were moderated by Francesco Mureddu, Vice president for development and
senior researcher at the Lisbon Council (partner in LibrarIN), to discuss the evolving role of libraries in
Europe's social and democratic fabric. Their presence signalled a strong and growing interest from EU
institutions in leveraging the transformative potential of libraries in policy agendas.

From the LibrarIN perspective, this session marked a key moment of policy engagement,
demonstrating how the project’s research and stakeholder collaboration feed into ongoing EU-level
discussions about cultural innovation, value co-creation, and the resilience of public spaces. LibrarIN
advocates for libraries not only as access points for information and knowledge but also as civic hubs
that actively support European values such as inclusivity, freedom of expression, democratic
participation, and cultural diversity.

By aligning its insights and tools with broader EU strategies, such as the European Democracy Action
Plan, the New European Agenda for Culture, and the Digital Education Action Plan, LibrarIN
contributes to shaping forward-looking policies that recognise libraries as essential infrastructures in
the green, digital, and democratic transitions.
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The session ultimately underscored how evidence and innovation from projects like LibrarIN can
inspire policy frameworks that empower libraries across Europe to become even more relevant,
resilient, and responsive to societal challenges.

Figure 66: Policy Session at LibrarIN Final Conference with Francesco Mureddu, vice-president at The
Lisbon Council, Laura Guindal, chair of the OMC group on Libraries and Stefaan Hermans, director for
policy strategy and evaluation at the European Commission’s DG EAC

The LibrarIN final conference brought together leading voices from professional library associations
and communities, namely EBLIDA, IFLA, LIBER, NAPLE, OMC and PL2030, in the dedicated session
on “Engaging with professional library associations and communities”, to explore how they had been
responding to emerging challenges and actively shaping the future of library services. As key actors in
the library ecosystem, associations played a central role in connecting practitioners, advocating for
shared values, and enabling innovation across diverse contexts.

Through a series of focused presentations and discussions, panellists shared their associations’ recent
priorities and actions, offering insights into how they were addressing critical shifts in technology,
service models, and value co-creation. The session also highlighted how strategic partnerships, both
within the sector and across broader cultural, educational, and policy networks, had been instrumental
in amplifying impact and fostering more resilient and future-oriented library systems.
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By grounding the conversation in the findings of the LibrarIN project, participants examined how
research had been turned into practical strategies, and how professional communities were mobilising
this knowledge to support transformation at local, national, and European levels. The dialogue not
only offered a collective diagnosis of current dynamics but also generated actionable questions and
policy-relevant insights that fed into later stages of the programme. The session ultimately
demonstrated the power of strategic collaboration in empowering a new generation of libraries.

L I b ra r I N Innovation and value co-creation for a new generation of libraries
l_\ May 22-23, 2025

: I
International Conference ALCALA DE HENARES, SPAIN

llona Kish
Public Libraries 2030
(PL2030)

‘@) — @ ——

Parallel Special Session

Engage with Leadership from Professional Associations & Networks

Figure 67: Engaging with professional library associations and communities session at LibrarIN final
conference

At the EBLIDA 2025 Conference, LibrarIN actively engaged in the Open Method of Coordination
(OMCQ) strategic session, contributing to the consultation round on key policy recommendations for
the forthcoming roadmap report, due by the end of 2025. This strategic involvement reflects LibrarIN’s
commitment to shaping European cultural policy through collaborative, expert-driven processes.

The OMC working group —comprising experts appointed by EU Member States— focuses on the
theme "Building Bridges: Strengthening the Multiple Roles of Libraries as Gateways to and Transmitters
of Cultural Works, Skills, and European Values". This initiative is part of the EU Work Plan for Culture
2023-2026, specifically under Priority B: Culture for the People, which aims to enhance cultural
participation and affirm the societal role of culture.

LibrarIN contributed concrete insights from its research on value co-creation, social innovation, and
public sector transformation, highlighting how libraries can act as participatory platforms for inclusive
cultural access and civic engagement.
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Figure 68: OMC draft key policy recommendations

4.7. Policy Impact and Next Steps

The LibrarIN project’s policy briefs successfully translated robust research findings into actionable
recommendations for library managers and policymakers. Drawing on the project’s conceptual
framework, a large-scale survey on the value of co-creation, and qualitative case studies on living labs,
social entrepreneurship, and digital innovation, the briefs provided evidence-based strategies to help
libraries adapt to a fast-changing environment and reinforce their role as trusted community hubs. The
impact of this work is already tangible: as of this writing, and with the final brief pending publication,
the series has been downloaded over 2,600 times.

Grounded in current European policy debates, the initial briefs were developed through collaborative
mapping of relevant EU policy documents and recommendations, undertaken with LibrarIN’s
Stakeholder Panel policy experts. As the project’s Policy Trackerevolved — a dedicated tool
designed to benchmark national policies and map the adoption of European guidelines — the evidence
gathered through this tracker provided an essential policy landscape analysis that informed the
project’s recommendations.

A key element of this strategy was ensuring all outputs connected directly to the current policy
debate. Every policy brief, as well as the baseline mapping supported by the Library Policy Tracker,
was explicitly linked to the 2023 Council of Europe EBLIDA recommendations for library policy and
legislation. Furthermore, project policy impact activities and briefs connected to the OMC group and
their activities when possible, facilitating the immediate sharing of relevant knowledge and insights.
This emphasis on timing proved critical: the final two policy roundtables in Autumn 2025 were held
just as the Culture Compass for Europe was under negotiation and crucial discussions on the EU
budget for culture were taking place.
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The policy briefs were co-created with stakeholders and practitioners to ensure relevance and impact.
Each brief was supported by co-creation activities and discussion fora bringing together
policymakers, library professionals, and other key stakeholders to discuss and refine the insights
presented. Targeted communication campaignsand materials—translated into the seven
consortium languages—further broadened the reach and accessibility of the briefs across Europe.

Building on these efforts, LibrarIN pursued high-level policy engagement, extending its influence
beyond the library sector to contribute to broader European policy discussions. The project’s high-
level roundtables convened key decision-makers, including Member of the European Parliament
Emma Rafowicz and Directors from the European Commission’s DG EAC and DG Research &
Innovation.

To amplify its policy impact, LibrarIN actively cultivated synergies with other initiatives through its
policy roundtable discussions in addition to the already strong connections with the European and
global library associations (e.g. LIBRA.I, ALIA, The European Challenge, Al Parade, The Danish Think
Tank Libraries for the Future, CultuurConnect). A notable example was the collaboration with
the Erasmus+ TELL project, which co-developed Policy Brief #3 and engaged in joint activities
tracking Council of Europe recommendations and coordinating stakeholder engagement.

This strategic and collaborative approach culminated in adirect connection to the European
Commission’s key expert group on libraries (OMC). LibrarIN facilitated the participation of the OMC
coordinator and a few members in its roundtables and contributed concrete research insights to the
OMC's forthcoming strategic roadmap, positioning the project’s findings to influence future
European-level library policy.

The LibrarIN community will continue to build on the project’s research insights, policy tracking, and
actionable recommendations, sustaining its contribution to evidence-based policy and innovation in
the library sector across Europe.
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This section provides an overview of the materials that have been created for the promotion of the
project’s activities during the last 18 months of the project.

5.1. Pressreleases

In line with the Dissemination and Communication Plan, press releases have been published in English
to communicate the release of the policy briefs published during the reporting period. The press

releases are available for downloading here.
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LibrarIN Releases Fourth Policy Brief: Next Generation Libraries:
Bottom-Up, People-First and Purpose-Driven

The LibrariN project proudly presents its fourth policy brief, Next Generarion Libranes: Bortom.-Up,
People-First and Purpase-Oriven, authored by experts from UNU-MERIT, Roskilde University, the
University of Lille, The Lisbon Council, and Athens Technology Center. The new brief expiores how
European libraries can evolve into participatory, innovation-driven hubs that place peopie and
communities at the centre of their mission

Building on insights from the L ¥ studies, the publs ot
and evidence on how collaboration, co-creation, and skills

development can transform libraries into dynamic “lving labs” that drive social innovation and
strengthen democracy

Libraries at the Frontline of Democracy

As highlighted during the 2015 LibrarlN High-Level Policy Roundtable, European libraries are on the
frontiine of a cultural battle for democracy—facing the dual chalienges of misinformation and social
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) the traditional top-down service model is no longer
sufficient to address the fast-changing needs of society
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Figure 69: LibrarIN Press Releases for Policy Briefs

At the time of editing this report, a press release is being prepared for the launch of the fifth policy

brief that will be published within November 2025,

5.2. Newsletters

The LibrarIN team has exploited the Mailchimp marketing platform for creating and sending
newsletters. LibrarIN created and released two newsletters during the reporting period.

e Newsletter - Reimagining Libraries: Insights From The LibrarIN Policy Brief (13 September
2024), highlighting the publication of the first policy brief and the organisation of the “LibrarIN
Reimagine Libraries Roundtable”. The newsletter was sent via email to 101 subscribers.

e Newsletter - Save the date for the LibrarIN International Conference 2025 (10 February
2025), announcing the LibrarIN International Conference and call for papers as well as
highlighting the 5th General Assembly Meeting and Stakeholder Panel Meeting held in Vienna,
Austria and the online LibrarIN Reimagine Libraries Roundtable. The newsletter was sent via

email to 119 subscribers.
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5.3. As Flyer

The project also designed one flyer in Ag format showcasing the LibrarIN Toolkit and providing QR
codes with links to the implemented toolkit as well as to the form “Collecting Use Cases: what works
in a library” that interested parties may use for sharing success stories and initiatives with the LibrarIN
community. The flyer was distributed at the LibrarIN International Conference and at the Networking
Power Session of the 54th LIBER Annual Conference as well as on other occasions (Stakeholder Panel
Meeting, Policy Roundtables). The flyer is available for downloading here. Figure 71 below presents
the project’s flyer.
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Figure 71: LibrarIN As Flyer

5.4. Roll-Up

A project roll-up has also been designed for the purposes of communicating the project in the policy
roundtables organised by the project. The roll-up presents in brief the results of the project and
provides QR codes with links to the published policy briefs and the implemented toolkit.
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Figure 72: LibrarIN Roll-Up

5.5. Promotional Video

The project produced a video called “LibrarIN: Value Co-Creation in Libraries | Explore the Toolkit for
Social Innovation” in May 2025, aiming at giving the general audience better insights into the work of
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brarIN

=)

LibrarIN and the LibrarIN Toolkit, designed to empower library staff, policymakers, and communities
with actionable insights and transformative tools. The video was uploaded to the YouTube channel,
embedded on the website homepage and posted through both the LibrarIN X and LinkedIn channels.

It has so far received 57 views.

0 LibrarlN:Value Go-Creation'in Libraries | Explore the To...
(L) Sl

ké)\

il

Figure 73: Screenshot of the LibrarIN video
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6. Dissemination & Communication Impact assessment

This section assesses the impact of the performed dissemination and communication activities by
comparing their quantitative indicators against the Key Performance Indicators (KPIs) as set in
Deliverable "D6.1 Dissemination, Communication & Sustainability Plan”. Based on the KPIs and their
description in D6.1 and considering the dissemination and communication activities until the end of
Y3, October 2025, the following table (Error! Reference source not found.) indicates of how effective
these activities were during the project.

Table 5: LibrarIN Dissemination and Communication KPIs tracking for M1-M36

Indicator KPIs Y1-Y3 KPIs M1-M36 Status
. ) 6.881 users
Project Website >1.000 accesses annually, 2100 downloads
14.296 downloads
X[Twitter: 521 posts with retweets, 120
2100 Posts yearly, 2300 Followers (X/Twitter: 60 posts followers
Social Media yearly, and a total of 200 followers; LinkedIn: 40 posts
early, and a total of 100 followers
yearys ) LinkedIn: 228 posts, 604 followers
300 hard copies distributed in 4 events
(brochure)
200 hard copies distributed in 2 events
(As flyer)
>1.000 hard copies distributed in 2 10 events, 300 hard. COpIeiS disseminated in 4 eve.*:nts
Brochure (A6 policy brief cards), 180 hard copies

>100 downloads

disseminated in 1 event (A4 policy brief
teaser)

515 downloads -brochure, 110 downloads
- As flyer, 2.865 downloads - policy briefs
cards

Newsletters

>3 newsletters (one newsletter yearly)

3 newsletters

>110 recipients

Video

>1 video

3 (promotional video for toolkit; short
“Save-the-date” video for the
conference; short video with highlights
from the conference)

Traditional media

>2 media appearances

Intotal: 5

4 appearances in Spanish digital
newspapers or websites about the
LibrarIN conference; 1 appearance in
Spanish digital media outlet — interview

Scientific publications

>20 open-access publications
220 Conference publications

>1 selected paper/issue in international journal

27 open access publications
32 conference publications

9 papers in international journal

Magazine publications
and blogs

=5 publications and 10 blog posts

3 publications (including 1 CORDIS
paper)
64 blogposts
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Indicator KPlIs Y1-Y3 KPls M1-M36 Status

32 conferences attended with

Attendance to ‘ ded .
10 conferences attended, 100 visitors i
conferences i Presentatlon§ (seg conference
publications)
1 LibrarlN final conference- May 2025,
Conference

- 1 conference organised hosted by University of Alcala,
organisation - ]
>150 participants, from 40 countries

Workshops Organise at least 5 workshops with stakeholders 6 workshops organised

8 projects
. Time Machine

e Kulturpool

Synergies at national or e  ELANProject
international levels for >3 projects e  TELL Project
sharing knowledge e OMC Roadmap Contributions

. GLAMMONS
. RECHARGE
. LIBRA.I

7 policy events

e 4 LibrarIN policy roundtables,
>180 participants

. 1 OMC & NAPLE session

Policy Events 4 policy events attended at EBLIDA 2025

e 1Policy Session at LibrarIN
final conference

e  1library Associations and
Community session at
LibrarIN final conference

While WP6 led the delivery of communication and dissemination activities, the successful results
reflect the significant contributions of all consortium partners.

The results of WP6 exceeded the expectations set in the planning phase. All objectives as described in
the Dissemination, Communication and Sustainability Plan (D6.1) are successfully met.

There is one observation to make regarding the KPI for hardcopy brochures. During the project, project
partners took environmental sustainability measures to ensure avoiding unnecessary printing of
hardcopy items. This resulted in a more conservative number of printed copies of brochures. The
number of downloads of the digital version of the brochures, however, which is around 3.500, by far
exceeds the prognosed KPIs. This shows that the desired outcome — which obviously is not the number
of copies but reaching the LibrarIN audience — was more than achieved.
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7. Sustainability (summary)

LibrarIN’s fundamental objective is to equip libraries with the essential frameworks, tools, and policy
recommendations they need to adapt to evolving societal demands. The project aims to strengthen
the role of libraries as vital democratic and social hubs. A central component of this initiative is a robust
sustainability plan designed to ensure that the project's contributions remain accessible, relevant, and
impactful for the long term.

The project has produced several key outputs, or the Key Exploitable Results (KERs), designed for
sustained use:

1. LibrarIN Toolkit: This comprehensive resource includes the Library Policy Tracker, the "What
Works" Database (a collection of best practices), and the LibrarIN Knowledge Repository.
These tools are intended to be a central resource for library innovation, with The Lisbon Council
and ATC managing their ongoing maintenance.

2. LibrarIN Frameworks: This encompasses a conceptual framework for participatory
management and sustainable growth in public libraries, supplemented by empirical research
on digital transformation and social entrepreneurship.

3. LibrarIN Policy Recommendations: Actionable recommendations, derived from research, are
disseminated through policy briefs and high-level roundtables to foster social innovation in
libraries. These will remain in the public domain, managed by The Lisbon Council.

4. LibrarIN Stakeholder Panel: A diverse group of experts from 19 European countries, this panel
provides practical insights to ensure the project's research and recommendations are
applicable. It is intended to evolve into a permanent platform for dialogue and advocacy.

The sustainability plan was developed through a comprehensive, collaborative approach involving co-
creation with consortium partners and the Stakeholder Panel to map assets and identify future needs.

A major focus of the project has been extensive stakeholder engagement and exploitation activities,
which include:

e Policy Engagement: Actively publishing policy briefs and organizing roundtables to promote
recommendations. LibrarIN has also contributed to the Open Method of Coordination (OMC)
group to integrate its results into the EU Work Plan for Culture 2023-2026.

o Practitioner Engagement: The project emphasises reaching out to the practitioner
community by showcasing its outputs, such as the Toolkit and frameworks, at major
conferences like EBLIDA 2025 and LIBER 2025,

o Targeted Synergies: Building partnerships with key European library associations (LIBER,
IFLA, EBLIDA, NAPLE). A notable discussion includes integrating the "What Works Database"
directly into the EBLIDA website.
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LibrarIN aims to be a "Lighthouse for a new generation of European libraries," aligning with EU
priorities like democratic resilience and social inclusion. Key strategies to achieve this include:
« Institutional Integration: Embedding LibrarIN outputs into existing platforms.
o Policy Uptake: Continuing policy dialogue with evidence-based recommendations.
« Financial and Digital Continuity: Ensuring long-term website and toolkit access.
e Knowledge Transfer: Promoting open access to research and encouraging the reuse of tools.
o Academic Exploitation: Integrating project outcomes into academic curricula.

To solidify this sustainable future, a Memorandum of Understanding (MoU) was drafted, shared and
discussed with stakeholders. This agreement between consortium members and key stakeholders will
be the main outcome of the sustainability plan. It will establish clear governance, define ownership,
and outline the shared commitments necessary for the continued promotion and development of
LibrarIN's resources, ensuring its ongoing impact.

During the last LibrarIN Stakeholder Panel meeting on 30 September in Brussels, stakeholders were
asked to take part in an exercise of how the community could be shaped going forward and formally
defined in the MoU. The MoU was then symbolically signed during this meeting, as shown in the figure
below. At the time of writing an electronic signage is in process and is being signed by 34+ people.

[ [, ‘:L\ibrarm
Memorandum of Understanding

@ New Generation of European Libraries

Lbrarh Consortom Mombers
I.Wyluccw-,:lm and Initiatives
(signatures)
Tommtmyslifop) sybomatuctapped
Gime VrTTELS

Db
UBER_ EUROPE
W‘Lu«) gi 5

et
e

.4{‘,‘_14 £6Liva

Figure 74: The LibrarIN MoU symbolically signed by members of the Stakeholder Panel and organisations
form the consortium and panel.

D6.3 Report on Dissemination and Communication Page| 101
Activities v2.0
LibrarIN -101061516 — HORIZON-CL2-2021-HERITAGE-01-02



Funded by Horizon Europe Project LibrarIN .
the European Union HORIZON-CL2-2021-HERITAGE-01-02

8. Conclusions

In the report above, an extensive overview of the communication and dissemination activities
undertaken by the project. It shows the overwhelming success of the project. The key to this success
was the enthusiasm, dedication and energy of the people working on the project — consortium and
project partners and stakeholder panel members. But also, the heartwarming interest and
engagement of policy makers, librarians and others who collaborated with the project or joined the
activities. All the activities described above were brought together by WP6 but was truly a joint effort
from everyone involved.
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Overview of Partners' communication activities between May 2024 and October 2025.

Table 6: Overview of reached numbers in LibrarIN website for M19-M36 and in total

Description

LibrarIN reference page on AIT website
News contribution promoting the Policy Brief
Post promoting LibrarIN’s 1st Policy Brief
Post promoting LibrarIN’s 1st Policy Brief
Post promoting LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief
Promotion of LibrarIN’s 1st Policy Brief

Presentation “Application of Al in Professional Services:
Challenges and Benefits” given at RUC Digitalization
Department, 8 May 2024, Roskilde, Denmark

“From Basic E-commerce to Artificial Intelligence-A
Career Journey”, invited presentation.

“ltalian Women Researchers in Denmark: Experiences
and Learnings” event organized by ARSID-Italian
Institute of Culture, g October 2024, Hellerup, Denmark
"Managing Artificial Intelligence in Organizations”, talk
about Al including Libraries. Digital Tech Summit 2024,
30-31st October 2024, @ksneHallen, Copenhagen,
Denmark

Inform librarians from the LIBER network about
LIBER news and projects LIBER is involved in.
LibrarIN has been mentioned in LIBER's newsletters
(LIBER Insider #41 to #45 and #47 to #54).
Promotion of LibrarIN’s 2nd and 3rd Policy Briefs
Promotion of LibrarIN’s 2nd Policy Brief
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Communication channel
Website

Website

Social media

Social media

Social media

Website

Social media

Social media

Social media

Social media

Social media

Social media

Social media

Event (conference, meeting,
workshop, internet debate,
round table, group discussion,
etc.)

Event (conference, meeting,
workshop, internet debate,
round table, group discussion,
etc.)

Event (conference, meeting,
workshop, internet debate,
round table, group discussion,
etc.)

Newsletter

Website
Social media

Partner
AIT
AIT
AIT
AIT
AIT
ATC
ATC
ATC
ATC
ATC
ATC
ATC
ATC

RUC

RUC

RUC

LIBER

ATC
ATC

Page | 103


https://www.ait.ac.at/en/research-topics/innovation-systems-digitalisation/projects/librarin
https://www.ait.ac.at/news-events/single-view/detail/8416?cHash=fa7f380ff102923677bda7d942f10e2cbeitrag
https://www.linkedin.com/posts/austrian-institute-of-technology_bibliothek-management-finanzierung-activity-7224346765108342784-72Mr?utm_source=share&utm_medium=member_desktop
https://x.com/AITtomorrow2day/status/1818581058616459699
https://www.facebook.com/share/p/EJ5JVrhkHyew7RKq/
https://www.atc.gr/librarin-policy-brief/
https://www.facebook.com/athenstechnologycenter/posts/pfbid02JyNZFUhikRR3goyhnFCnjchrQt8CRGKqt6CJy3MEtE13BDDQACKf8ebHr2uRRgSql
https://x.com/atc_gr/status/1817921525212664228
https://www.linkedin.com/feed/update/urn:li:activity:7223686823556874242
https://x.com/atc_gr/status/1817922191666577819
https://x.com/atc_gr/status/1817922481660784723
https://www.linkedin.com/feed/update/urn:li:activity:7221493903001079809
https://www.linkedin.com/feed/update/urn:li:activity:7223688929269473280
https://libereurope.eu/liber-insider/
https://libereurope.eu/liber-insider/
https://libereurope.eu/liber-insider/
https://libereurope.eu/liber-insider/
https://www.atc.gr/librarin-policy-brief-2/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExY3Y5S2FxYlBlaUxMcWVucwEexd6qnerGW_6it7j-aubIdehLytZyi_khQhF6EEx-9MKcL8w1Y683oK7lJTE_aem_Z9vZ-D3KZYGrnsw_JnIOpA
https://www.facebook.com/athenstechnologycenter/posts/pfbid0ZDKFXNGb9B3DGSnHC4H21L64yyKzfBGyFqC9fwnX31VYkMD19p3D8fpmqtmL87Wnl
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Description

Promotion of LibrarIN’s 2nd Policy Brief

Promotion of LibrarIN’s 2nd Policy Brief

Promotion of LibrarIN’s 3rd Policy Brief

Promotion of LibrarIN’s 3rd Policy Brief

Promotion of LibrarIN’s 3rd Policy Brief

Promotion of LibrarIN’s 2nd Policy Brief

Promotion of LibrarIN’s 3rd Policy Brief

Promotion of LibrarIN’s 3rd Policy Brief

News item "Turning the Page: Co-Creating People-
First European Libraries" for Policy Roundtable on
“Next Generation Libraries: Bottom-Up, People-First
and Purpose-Driven”

Promotion of "Reimagine Libraries Roundtable:
Sparking Collaboration for Innovation to Tackle
Libraries’ 2ast Century Challenges"

Promotion of "Reimagine Libraries Roundtable:
Sparking Collaboration for Innovation to Tackle
Libraries’ 21st Century Challenges"

Promotion of "Reimagine Libraries Roundtable:

Sparking Collaboration for Innovation to Tackle

Libraries’ 21st Century Challenges"
Promotion of "Reimagine Libraries Roundtable:

Sparking Collaboration for Innovation to Tackle

Libraries’ 21st Century Challenges"
Promotion of "Reimagine Libraries Roundtable:

Sparking Collaboration for Innovation to Tackle

Libraries’ 21st Century Challenges"
Promotion of LibrarIN’s 1st Policy Brief
Promotion of "Reimagine Libraries Roundtable:

Sparking Collaboration for Innovation to Tackle

Libraries’ 21st Century Challenges"
Promotion of LibrarIN International Conference Call

for papers
Promotion of LibrarIN International Conference Call

for papers
Inform librarians from the LIBER network about

LibrarIN Networking Power Session at the LIBER

2025 Conference
Announcement of LibrarIN International conference.

Post on UAH communication portal
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Communication channel

Social media
Social media
Social media
Social media
Social media
Website

Website

Social media

Website

Website

Social media

Social media

Social media

Social media

Social media

Social media

Social media

Social media

Social media

Website

Partner

ATC
ATC
ATC
ATC
ATC
ATC
ATC
AIT

LC

ATC

ATC

ATC

ATC

ATC

LIBER

LIBER

LIBER

LIBER

LIBER

UAH
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https://x.com/atc_gr/status/1949851161206378814
https://www.linkedin.com/feed/update/urn:li:activity:7355615053099761665
https://www.facebook.com/athenstechnologycenter/posts/pfbid04iryXd3v4AQzJqCnUpuKrKBihDRnrRRWSbdH9srHewbkohMSG7Zv9j8aXw524pwol
https://x.com/LibrarIN_eu/status/1953070621966963015
https://www.linkedin.com/feed/update/urn:li:activity:7358835529276080131
https://ilab.atc.gr/librarin-policy-brief-2-how-libraries-can-boost-innovation-through-collaboration/
https://ilab.atc.gr/librarin-policy-brief-3-how-libraries-can-share-innovation-that-truly-works/
https://www.linkedin.com/posts/austrian-institute-of-technology_librarinabreu-libraryinnovation-libraries-activity-7351627561837150208-_ZDk?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAN1KVABEr-DtyR8aIjyWKed_aaJNyP0v98
https://lisboncouncil.net/newsandevents/turning-the-page-co-creating-people-first-european-libraries/
https://lisboncouncil.net/newsandevents/turning-the-page-co-creating-people-first-european-libraries/
https://lisboncouncil.net/newsandevents/turning-the-page-co-creating-people-first-european-libraries/
https://lisboncouncil.net/newsandevents/turning-the-page-co-creating-people-first-european-libraries/
https://www.atc.gr/save-the-date-for-the-librarin-reimagine-libraries-roundtable/
https://www.atc.gr/save-the-date-for-the-librarin-reimagine-libraries-roundtable/
https://www.atc.gr/save-the-date-for-the-librarin-reimagine-libraries-roundtable/
https://www.linkedin.com/feed/update/urn:li:activity:7244992614704332800
https://www.linkedin.com/feed/update/urn:li:activity:7244992614704332800
https://www.linkedin.com/feed/update/urn:li:activity:7244992614704332800
https://x.com/atc_gr/status/1839226431429087326
https://x.com/atc_gr/status/1839226431429087326
https://x.com/atc_gr/status/1839226431429087326
https://x.com/atc_gr/status/1837033228273615184
https://x.com/atc_gr/status/1837033228273615184
https://x.com/atc_gr/status/1837033228273615184
https://www.linkedin.com/feed/update/urn:li:activity:7241714015356280833
https://www.linkedin.com/feed/update/urn:li:activity:7241714015356280833
https://www.linkedin.com/feed/update/urn:li:activity:7241714015356280833
https://x.com/LIBEReurope/status/1817832438011466078
https://x.com/LIBEReurope/status/1843917176316862925
https://x.com/LIBEReurope/status/1843917176316862925
https://x.com/LIBEReurope/status/1843917176316862925
https://x.com/LIBEReurope/status/1895050665484865672
https://x.com/LIBEReurope/status/1895050665484865672
https://www.linkedin.com/posts/libereurope_librarinabreu-callforpapers-activity-7300815760493281281-0nJQ/
https://www.linkedin.com/posts/libereurope_librarinabreu-callforpapers-activity-7300815760493281281-0nJQ/
https://www.linkedin.com/posts/libereurope_liber2025-activity-7341430851345256450-FQ-d/
https://www.linkedin.com/posts/libereurope_liber2025-activity-7341430851345256450-FQ-d/
https://www.linkedin.com/posts/libereurope_liber2025-activity-7341430851345256450-FQ-d/
https://portalcomunicacion.uah.es/diario-digital/reportaje/Expertos-de-todo-el-mundo-definen-en-la-UAH-como-seran-las-bibliotecas-en-la-era-de-la-IA
https://portalcomunicacion.uah.es/diario-digital/reportaje/Expertos-de-todo-el-mundo-definen-en-la-UAH-como-seran-las-bibliotecas-en-la-era-de-la-IA
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Description Communication channel Partner
Announcement of LibrarIN International conference. ) .
. Y : , . I Media article UAH
Article on Dream Alcala website.
A fLi IN | i | f . ; :
nr.10uncement (o) : |bra!r . nternatl.ona conference Media article UAH
Article on guadalajaradiario.es website.
Announcement of LibrarIN International conference. Media article UAH
Post on Digital Skills and Jobs Platform.
Announcement of LibrarIN International conference.
B 5 ) Media article UAH
News item on Anabad Federation website.
Interview of LibrarIN Scientific Coordinator, Luis
Rubalcaba about the project at the Castilla-La | Interview UAH
Mancha edition of el diario.es.
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https://www.dream-alcala.com/la-uah-muestra-como-seran-las-bibliotecas-en-la-era-de-la-inteligencia-artificial/
https://www.dream-alcala.com/la-uah-muestra-como-seran-las-bibliotecas-en-la-era-de-la-inteligencia-artificial/
https://www.guadalajaradiario.es/uah/65545-expertos-internacionales-definen-en-la-uah-como-seran-las-bibliotecas-en-la-era-de-la-ia.html?tmpl=component&print=1&layout=default&page=
https://www.guadalajaradiario.es/uah/65545-expertos-internacionales-definen-en-la-uah-como-seran-las-bibliotecas-en-la-era-de-la-ia.html?tmpl=component&print=1&layout=default&page=
https://digital-skills-jobs.europa.eu/en/latest/events/librarin-conference-innovation-and-value-co-creation-new-generation-libraries
https://digital-skills-jobs.europa.eu/en/latest/events/librarin-conference-innovation-and-value-co-creation-new-generation-libraries
https://www.anabad.org/programa-final_congreso-internacional-sobre-innovacion-en-bibliotecas-mayo-22-23-en-alcala-de-henares/
https://www.anabad.org/programa-final_congreso-internacional-sobre-innovacion-en-bibliotecas-mayo-22-23-en-alcala-de-henares/
https://www.eldiario.es/castilla-la-mancha/de-ciencia/pensar-biblioteca-libros-innovacion-cultural-tiempos-inteligencia-artificial_132_12367130.html
https://www.eldiario.es/castilla-la-mancha/de-ciencia/pensar-biblioteca-libros-innovacion-cultural-tiempos-inteligencia-artificial_132_12367130.html
https://www.eldiario.es/castilla-la-mancha/de-ciencia/pensar-biblioteca-libros-innovacion-cultural-tiempos-inteligencia-artificial_132_12367130.html
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9.2. Annex Il - LibrarIN International Conference

In today’s world, libraries are evolving to address some of the most pressing societal challenges. No
longer limited to their traditional roles centered on books and readership, a new generation of libraries
are emerging as dynamic hubs of community engagement, identity building, and societal well-being.
These modern libraries foster citizen participation, meet the needs of vulnerable populations, preserve
cultural heritage, and contribute to sustainable development and growth at local, regional, and
national levels.

Libraries have the potential to act as catalysts for service innovation, tackling 21st-century European
challenges such as aging populations, migration, and social inclusion. By offering high-quality,
forward-thinking services, libraries are becoming vital players in addressing societal demands.
Technology plays a pivotal role in this transformation, leveraging digital advancements and innovative
tools like artificial intelligence to deliver impactful solutions.

The foundation of innovation in libraries lies in a new paradigm of service provision. This paradigm
prioritizes:
e Co-creation and active user engagement.
e Multi-agent collaboration, bringing together diverse stakeholders.
e Technological and organizational transformations, complementing each other to create
synergy.
e Anopeninnovation culture that fosters collaborative skills, advanced managerial models, and
robust policy support.

Researchers, practitioners, publishers, authors, and policymakers have a unique opportunity to
collaborate and transform libraries into engines of economic, social, cultural, and public value creation.
Through joint efforts, this new generation of libraries can unlock their immense potential to shape a
brighter future.

The international conference has built on the groundbreaking work of the Horizon Europe project
LibrarIN (https://librarin.eu/), focusing on value co-creation and social innovation in libraries. Together,
let’s reimagine libraries as key players in addressing societal challenges and creating lasting impact.

Topics of the Conference
e Innovation and co-creation in libraries: theoretical frameworks and practice experiences.
¢ Digital transformation, technological advances, and artificial intelligence for libraries.
e Preservation of cultural heritage for libraries.
e Relationships between public-private-third sector innovation networks and libraries.
e Livinglabsin libraries, service design and user engagement.
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Social inclusion and services to vulnerable communities.

Entrepreneurship and support for entrepreneurs.

Particularities of innovation in public, municipal, academic and national libraries.

New managerial models and tools for libraries.

Service quality, monitoring, and evaluation.

Challenges for publishers, authors and Althors, students, library staff.

Library impacts in culture, urban and regional growth, and socioeconomic transformations.
Innovation and co-creation metrics in libraries.

Policies for promoting innovation in libraries.

Target audience of the conference

Tracks

RESEARCHERS in different academic disciplines and fields: library and information sciences,
innovation, services, management, business, economics, geography, engineering and
computer science, social sciences and humanities.

LIBRARY PRACTITIONERS (special track for sharing case stories), managers and service
providers.

POLICYMAKERS in charge of libraries, culture, education and innovation policies.
PUBLISHERS AND USERS: authors, Althors, communities of readers and library users.

TRACK 1: TECHNOLOGIES, digital transformation, and artificial intelligence in libraries
TRACK 2: NEW LIBRARY SERVICES, service innovation and innovation ecosystems in libraries
TRACK 3: VALUE CO-CREATION, living labs, service design, and user engagement

TRACK 4: SOCIAL INCLUSION, networks and entrepreneurship

TRACK 5: SERVICE QUALITY and service management in libraries

TRACK 6: METRICS, measuring transformations and collaboration in libraries

TRACK 7: LIBRARY IMPACTS in culture, cities and regions and socio-economic transformations
TRACK 8: CASE STORIES on transformations and collaborations in libraries

TRACK 9: CHALLENGES for policymakers, library staff, publishers, authors, Althors, students

The International Conference organised by the LibrarIN Horizon Europe Project Innovation and value
co-creation for a new generation of libraries (Alcala de Henares, May 22-23, 2025) brought together
leading European researchers, policymakers, and practitioners, together with representatives from
prominent global library institutions, including Harvard University’s Library Technology division. With
a balanced academic and professional orientation, the event featured scientific presentations and
interactive sessions that reflected and advanced the key results, frameworks, and policy implications
developed within the LibrarIN project.
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The project was attended by over 150 people from more than 40 countries — almost all of Europe was
represented at the conference (see Figure 75). Prominent participants included Stuart Snydman,
Director for Library Technology at Harvard University; the directors and managers of some of the most
important library networks and associations in Europe — Andrew Cranfield (Director of EBLIDA), llona
Kish (Director of Public Libraries 2030), Helen Mandl (Deputy Secretary General of IFLA) —; and
important figures from the political world related to the promotion of innovation and co-creation in
libraries — Stefaan Hermans ( Director of Policy Strategy and Evaluation D-G for Education, Youth,
Sport and Culture in European Commission), Laura Guindal Martinez ( Director General of Library
Coordination in Spanish Ministry of Culture), Maria José Galvez Salvador ( Director General of Books,
Comics, and Reading in Spanish Ministry of Culture) —. This broad and varied participation validated
the co-creative approach on which the LibrarIN project is based.

Ve
Eurpean countries kﬁ
represented In LibrariN

Conference Q f“

B Repretented = {\/

counirios

RUSSIA

KAZAKMSTAN

A S ol (A

Figure 75: European countries represented in LibrarIN Conference

AALIDS ARABA

In addition to almost all of Europe, countries such as the United States and several Latin American
countries like Colombia, Mexico, and Argentina were also represented at the conference. A relevant
presentation was the one made by Dr. Svitlana Chukanova, who expose the article Co-creating value
trough research data management training: Experience of the National University of Kyiv-Mohyla
Academy Library trough videoconference from Ukraine. The conference’s speakers were around 50%
researchers and 50% practitioners, and the conference was divided between plenary and parallel
sessions.
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The conference opened with welcoming remarks from Javier de la Mata, Vice Rector for Research and
Transfer, University of Alcala, Maria José Galvez Salvador, Director General, Spanish Ministry of
Culture, Anna Triantafillou, LibrarIN Project Coordinator, Athens Technology Center and Luis
Rubalcaba, LibrarIN Scientific Coordinator, University of Alcalad. These addresses highlighted the
growing importance of libraries as active agents of change, fostering inclusion, collaboration, and
innovation across communities and sectors.

The key-note session was The Future of Library Services: Innovation, Technology, and Value Co-
creation and it was given by Stuart Syndman (Harvard University) and Paul Windrum (University of
Nottingham) and moderated by Luis Rubalcaba (University of Alcala). The two speakers provided a
complementary view of innovation in libraries and value co-creation from both technology and service
innovation perspectives. The challenges for innovation ecosystems in libraries are evolving requiring
new approaches where joint work between practitioners and academics were at stake.

The conference included different plenary and parallel sessions on many domains. It also presented
main results from the LibrarIN project in the plenary sessions titled: New evidence from the EU
LibrarIN project in selected library topics, presented by Carsten Smith / Ines Mergel - University of
Konstanz: Digital transformation and Al, Benoit Desmarchelier / Faiz Gallouj - University of Lille:
Public-private networks and social innovation, Lars Fuglsang - Roskilde University: Living Labs, co-
creation and co-innovation, Anthony Arundel, - Merit- Maastricht University: Innovation metrics in
libraries.

Two special sessions took also place. One was Engage with Leadership from Professional Associations
and Networks, where the most important professional associations in the sector were represented and
discussed about major challenges for libraries in terms of innovation and value co-creation. Chaired by
Marieke Willems (Lisbon Council), speakers were Ilona Kish — Public Libraries 2030, Stephen Wyber —
IFLA, Andrew Cranfield — EBLIDA, Izabela Korys — NAPLE, Hilde van Wijngaarden — LIBER.

Another special session was the one dedicated to Preservation of Cultural Heritage for Libraries. The
panel of speakers was chaired by Hilde van Wijngaarden (LIBER) and speakers included Stuart
Snydman — Harvard University, Gloria Expdsito Alvarez - Spanish National Library, and Jacobo Vera -
Libnova.

Parallel sessions were organised into four time-blocks, each with clearly defined tracks. Session | (22
May,17:15) featured the Parallel special session “Engage with Leadership from Professional
Associations and Networks”, plus research tracks on Technologies and Artificial Intelligence and

another on Metrics, Bibliometrics and Assessment. Session Il (23 May, 08:05) combined research tracks
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- one on New Library Services: Networks, Ecosystems and Ethics and another on Value Co-creation
and Living Labs - with practitioners’ tracks on Case Stories on Preservation and Case Stories on
Children, Reading and Youth. Session Ill (23 May, 11:00) included the Parallel special session
Preservation of Cultural Heritage for Libraries, the practitioners’ track Case Stories on University
Libraries, and the research track Value Co-creation and Technologies. Finally, Session IV (23 May,
14:00) addressed Social Innovation and Inclusion in Libraries, Library Impacts and Technologies, and
the practitioners’ track Library Challenges and Innovation.

The 41 papers presented at the Conference supported several of the most important findings of the
LibrarIN project. In particular, the multi-agent conceptual framework, whose fundamental idea is that
the preferences and competencies of library users, managers, and staff interact directly and indirectly
to generate value, services, and innovations with specific characteristics, was reflected in works such
as "Co-creation of space for young people?" by Katrina Kukaine and "Co-creating Value through
Research Data Management Training" by Svitlana Chukanova. These works showed the key
dimensions of the multi-agent framework and proved its relevance and applicability. Moreover, the
multi-agent framework was presented in the keynote session of the Conference, receiving positive
comments and criticism from professionals and practitioners.

Some of the main conclusions by the Conference can be found below:

e Libraries are consolidating their role in innovation ecosystems. The conference
demonstrated that libraries are not merely service providers but dynamic environments where
technology, knowledge, and social interaction converge. Through co-creation and stakeholder
collaboration, libraries act as living infrastructures for experimentation and societal
transformation.

¢ Innovation in libraries extends beyond technology to embrace social and organizational
change. Discussions and case presentations showed that digital tools, Al adoption, and data-
driven management are effective only when combined with participatory governance, new
professional roles, and inclusive community engagement strategies.

e Empirical and methodological advances now allow for the systematic study of innovation
in libraries. Surveys, comparative analyses, and real-life pilots presented at the conference
provided tangible evidence of how innovation processes can be measured, monitored, and
evaluated. These contributions confirm the operational value of the LibrarIN conceptual
framework for both research and policy.

e Policy alignment and societal relevance are central to library innovation. The conference
underlined the importance of connecting innovation in libraries with broader European
objectives—such as open science, social inclusion, and digital transition — showing that
libraries function as key infrastructures for achieving public value in democratic societies.

e A new vision for libraries is emerging: open, collaborative, and impact-oriented. The
discussions and exchanges across sessions reflected a shared commitment to redefine libraries
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as proactive agents of change, capable of leading multi-actor ecosystems where innovation
contributes directly to cultural vitality, civic participation, and knowledge equity across Europe.

e Libraries are changing their main objective from collections to connections: Traditionally,
libraries' ultimate “innovation” goal was to have large collections of works on specific topics,
which allowed them to serve as the main information and reference center in cities. The papers
and presentations given at the conference demonstrate that this has changed, and that today
libraries seek to be meeting places where people work together, collaborate, and become co-
creators of public value for society.
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9.3. Annex Il - LibrarIN International Conference: Call for Papers

INTERNATIONAL CONFERENCE

BACKGROUND

'nnovation and value Co-creation 'r;“l;oday's world, libraries are evolving to address some of the most pressing societal
- . . chalienges. No longer imited to their traditional roles centered on books and readership, a
for anew generatlon of ||brar|es Pew generation of Ibranes is emerging a3 dynami hubs of communty engagement, identay

Suildng, and socetal well-being These modern kibrarws foster Citizen pactiipation, meet the

| needs of winerable populations, preserve cultural hartage, and contrbute 1o sustairable
Gevelopment and growth at local, regional, and rational levels

Liraries have the potential to act as catalysts for senvice mnovation, tackling 2ast-century

European chalenges such as aging populations, migration, and soclal Inclusion. By offering

high-qualty, forward-thinking services, lbraries are becoming vital players in addressing

socetal demands. Technology plays & pivotal role in this transformation, leveraging digtal

and s like artificial igence to deliver impactful soltions.
The foundation of ianovation in libraries lies in 3 new paradigm of service provision. This
paradigm prioritizes.

=G ation and active user engagH
* Multi-agent collaboration, bringing together diverse stakeholders
*Technological and organzational transformations, complementing each other to create
synergy.
*An open innovation culture that fosters shills, 29 d manageral models,
and rebust policy support
Researchars, practRoners, publishers, authors, and policymakers have a unique opportunity to
May 22'23, Alcalé de Henares collaborate and transform lbraries into engines of economic, social, cultural, and public value
1 i creation. Through joint efforts, this new generation of libranes can unlock thewr immense
2025 (Madnd)l SPa’n potertial 1o shape a brighter future
WWWw. “bl’a ri nco ng ress2025.c om The upcoming international conference builds on the groundbreaking work of the Morizon
Europe project LibrariN (https/Nbrarineuf), focusing on value co<reation and social
CALL FOR PAPERS innovation in libraries Together, let's reimagine Mbraries as key players in addressing societal
Abstract submission: January 14" - March 3, 2025 SEMngesAnd cieating g nphct
Decisions on abstracts: 10 days after submission
Registration: January 14" - April 10%, 2025

TOPICS OF THE CONFERENCE

* Innovation and co-creation In libraries. th | f: rks and practice expe
R * Digital tramsformation, technological advances, and antificial imeligence for librares
i7d L“‘“"‘}‘“‘ qi b rariN i o Preseccation of cultural hertage for [branes
VA deAlcals |\ o Relatiorships between public-peivate-third sector inaovation netwerks and libraries
* Living labs in Wbranies, service design and user engagement
With the support of * Social inchsion and services to winerable commundies
Y * Entrepreneurship and support for entrepreneurs
RETER S 3473 g \ * Particularities of innovation in public, munic pal, academic and mational iibraries
et e 9 BLIDA  New maragerial models and to0' for Libranes
== ‘gc v * Service quality, monitaring, and evaluation

* Challenges for pubishers, authors and Althors, students, library staff

NAPLERRF BB il e e s
e g * Policies for promoting mnovation in ibrares
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TARGET AUDIENCE OF THE CONFERENCE SCIENTIFIC COMMITTEE

RESEARCHERS In d#ferent academic discipiines and fields: kbrary and information sciences,
services, manag Bbusiness, 3, geography, engineering and Ada Scupola, Rosiide Universitet Center
computer science, social scienc-es and humanities Alberto Peralta, Universidad de Alcald

AndeejVrdon, Library and Information Science Research

LIBRARY PRACTITIONERS (special track for sharing cate stones), managers and service Anna Triantafillow, Athens Tec CenterS A
providers Anne Vorre Hansen, Roskilde Universitet Center
POLICYMAKERS in charge of ibrares, culture, aducation and inaovation poli s, y Arundel,

v
Antoine Hervy, Université de Lile
Barbara van dar Vaart, Library and information Sclence Research
- Benoit Desmarchelier, Université de Lile
J\J RESEARCHTRACKS Carsten Schemidt, Unvversity of Konstanz
Christine Lisfooghe, Universté de Lille

PUBLISHERS AND USERS authors, Althors, communites of readers and brary users

TRACK & TECHNOLOGIES, digtal transformation, and artficial inteligence in libraries Dana Wassarbachar, AiT Austrian institute of Technology
TRACK 2. NEW LIBRARY SERVICES, service and ¥ in kbraries David Gago, Uniensidad de Alcald
TRACK 3 VALUECO-CREATION, [wing labs, service design, and user engagemaent Doris Schartinger, AIT Austrian Institute of Technology
TRACK 4 SOCIAL INCLUSION, networks and entrepreneurship Bena Silvestrind, The Lisbon Counci
TRACK g SERVICE QUALITY and service management in libraries Emasto Solano, Universidad de Alald
TRACK 6 METRICS, measuring transformations and collaboration i ibranes Fobia Moscous; Unversidon s Aaid
3 J oty Faiz Gallou), Université de Lile
TRACK 7: LIBRARY IMPACTS in cuiture, cities and regions and socio-economi transformations Francesco Molinati, The Lishon Counell
" Francesco Mureddu, The Lisbon Councd
L\ PRACTITIONERS TRACKS Garifalia Sebov, Athens Technology Center SA
Ines Mergel, University of Komstan:
TRACK 8: CASE STORIES on transformations and colaborations in libraries Habelle Lictard, Université de Lile
TRACK g CHALLENGES for polcymakers, library staff, publishers, authors, Althors, students Kirsi-Maria Hyytinen, VTT Technical Research Centre of Finland
Lars Fugisang, Reskide Unmersitet Center
SUBMISSION FOR PRESENTING A PAPER OR A CASE STORY t LuAs Rubalcaba, Universidad de Alcald
Marieke Willems, The Lishon Councd
To Research Tracks, This international conference does not require full papers. Instead, Marta Anducas, The Lisbon Counall
participants are asked to submit a 3.2 pages abstract that inchudes Author(s), Title, and Noedine Es-Sadki, Maastricht University
Abstract detading rationale, goal methodelogy, and expected cutcomes Nuria Maduefio, Universidad de Alcald
To Practitioners Tracks. Papers are not required. Partcipants are imvited to submit a concise Olivier Hersparger, Library and information Science Research
summary (half a page 1o one page) of thewr case story, which should inchude. Author(s), Title Paul Windrum, VTT and University of Nottingham
and Summary. Stefan Thorbjernsen, Roskilde Unwersitet Center

Cristing Sudrez Gdlvez, Unwersidad de Alcaid
Tiina Tuominen, VTT Technical Research Centre of Finland
Varun Gupta, Universidad de Alcald

The submission deadime is March 3%, 2025. Avadable on the conference website
www. libratincongressaoag.com

LANGUAGH )
English LY PRACTITIONERS COMMITTEE
b X c Members of the LibrarN stak s panel httpsyftibrarin,eupwh: efstakeholders/
] ATTENDEES
Ths L ¢ont walo opents who do rot have a paper or case
story to present 3 4
ORGANIZING COMMITTEE (UAH team) J _ LIBRARIN CONFERENCE PROGRAM (Draft versic

THURS DAY 33%
Lus Rubalcaba (president), Aberto Peralta, Alejandra Sudrez de Cepeda, Crutina Sudrez, 1430 Arrvaland registration

David Gage, Emesto Solano, Fabic Mocoso, Maria Dolores Ballesteros, Nuria Maduefo,

Varnn Gupta 1500 Wekome and Opening Sesson
1530 Kaynote: The future of Library Serdces: hnavation, Technalegy, and Value
e von
] VENUE ¥ Chair: Luis Rubalcaba, Unwvercey of Alcatn

* Stuart Snydman, Herwnd Unnersity
* Paul Windrum, Usweruty of Nottngham

Universidad de Alcal & (UAH) 3645 Coffer Break
Plaza Sa {
zmxik:;donm“l:hdrd) 1725 Parallel Ses 1 Papert presentations - Research tracks sy

Paratiel Spacial Sesvan: Engage with Lundership fram Profersonsl Associations
Chair. Marieie Will ams, Lodan Counil Tentative representatives (16¢)
Bona Kish (P 2op0) Helen Mand (#1A), Stuart Hamilton (NARLEL Andrew Cranfield
[EOLIDAL Mian Roche (LISER)
1530 Guided tour of the University of Alcald's Workd Heritage bulldings and libraries
20.30 Galadinner

FRIDAY 23
6800 Pasallel Sensions. Research and practtioners tracks 3-8
©9 30 Planxy S int New evidence from the U | AN project v slecte Dravy

topic
Chair. Anna Triantafiliou, Athems Technology Conter

* Ines Mergel, Universty of Komtung, eigal samformaton ard Al
< * Banolt Desmarchaliar, University of Lille, P \obeprivate netwivks and secal movations
UNISCO Workt Heritoge Unaversty o hetorcol site of Aok de Menares o Lars Fughsang, Roskisde University, sLaing Lobs, Co-greation and co-annsiation
» Anthony Arundel, Merr- Masstrici Univessity, snovation metncs in Bbmmes

The Universty of Alcald, situated inthe charming city of Alcald de Henares{Madnd,

Spain)=the place of Ce Jy [ust 20 minutes by car or tad from 2300 Parallel Sessinns. Research and practioners tracks 3-8
Madrid's international airport, ensurng easy accessbility, Public transportation also offers a Pacalisl Spedsl Ses Connect with Leadina Puiiishers and Journs! Editoes in the
seamiess connection from the airpont to this histonc and culiurely rich universty town Fuld of Libearin
Chair Farz Gallouf, Lake University IMbauhers and g (i)
Parsliel Special Sen Provarvat fCultue o Heritage Sor Lbranes
. REGISTRATION FEES & COSTS Jacobo Vera (Lrewal Stuart Snydman (Hwwrd), Laura Guindal (Spewsh Minatry of
This international conference is FREE to attend, with no registration fees However, aptional Cottpwel
services, such as attendance at the gala dinner, may have s cost 3300 Lunch
3500 Paralial Sesvions. Research and practaioners tracks 3.8

The Libear M Project und sther €U slster project
CONTACTDETAILS

3530 Policy Seasion; Roimag g Libraries: Acti towae dv Sparding Callaboration A
’ novat
W page msbt'hmnwh;‘: Chair: Francesco Mureddy, Listan Commal Representanives of the £U Comenission (it )
Fout ¥ Sprans 5 1630 Closing Session -
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9.4. Annex IV - LibrarIN International Conference: Program

INTERNATIONAL CONFERENCE

Innovation and value co-creation
for a new generation of libraries

May 22-23, Alcala de Henares
2025 (Madrid), Spain

www.librarincongress2025.com

PROGRAM

#28 Universidad r' adie
30 de Alaals l&bl’arlN e
With the support of
\B& r—
i n:m\A NAPLE IBl |
Cae® , T 2 —1 |
* ousuc o
A Unaiis 2050 . nAave  SPRINGERNATURE

BACKGROUND
In today's world, libraries are evolving to address some of the most pressing societal
challenges No longer limited to their traditional roles centered 0n books and readership, a new
generation of Mbrarkes is emerging as dynamic hubs of communty engagement, identity
building, and societal well-being These modem libraries foster ctizen participation, meet the
needs of viinerable populations, preserve cultunal hentage, and contribute to sustainable
development and growth at local, regionad, and national levels.

Lidbraries have the potential to act as catalysts for service inncvation, tackiing 3ast.century

European challenges such as aging populations, migration, and socia! inclusion By offering

high-quality, fornard.thinking senvces, libraries are decoming vital players in addressing

societal demands. Technology plays a pvotal role in this transformation, leveraging digital

advancemaents and inaovatae tooks Fke artifical inteliigence to delver impactiul sohtions

The foundation of innovation in ibranes lies In & new paradigm of sendce provisan This

peradigm priortizes

* Co-creation and active user engagement

* Muti-agect collaboration, bringing together diverse stakehoiders
e -+

*Tec gical g transformations, 'g each other to creste
Syrergy

*Anopen ation culture that fosters shalls, d ge ode's,
and robust polcy support

Researchers, practtoners, publabers, authors, and polcymakers have s ungue oppertunity to
collaborate and transform Lbrares inte engines of economic, socksl, cultural, and publc value
creation. Through joint efforts, this new generation of Sbraries can uniock thelr immense
patential to shape a brighter future

The upcoming International conference builds on the groundbreaking work of the Horzen
Europe project LibrariN (Pttps//lbraria euf), focusing on vake co-creation and socal
Innovation in ibraries. Together, let’s reimagine libraries as key players in addressing societal
challenges and creatng lasting impact

TOPICS OF THE CONFERENCE

. and tion @ libearies fr: and practice experiences.
* Dgital transformation, technological advarces, and antéical intelligerce for ibrars

* Preservation of cultural hertage for ibraries.

» Relationships between public. private-third sector innavation networks and librares

* Living labs n ibranies, service design and user engagement

* Socialinclusion and services to vwinerable com munities

* Entrepreneurship and support for entrepreneurs

* Partcularitves of innovation in public, municipal, academic and nations! [ibranes.

* New managerial models and tools for Ibraries

* Service quality, menitoring, and evalkaton

* Challenges for publishers, authors and Athors, students, lbrary staff

* Library impacts in culture, urban and regionsl growth, and socioeconomk transformations
* Innovation and co-creation metrics in kbraties

= Policies for promoting inmovation in lidrares.
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TARGET AUDIENCE OF THE CONFERENCE

LIBRARIN CONFERENCE PROGRAM

THURSDAY 32
RESEARCHERS in cifferent academic disciplines and flalds ibrary and information sciences, A |
INBOVAtion, services, Management, Business, economics, geography, engineering and 3430 Amialand registration
computer scince, socil sciences and humanties 1800  Walcorne and Opening Seasl
LIBRARY PRACTITIONERS (specal track for sharing case stones), managess and service o Juvier de la Mata de la Mata, Vicechancellor of Research of the University of
providers. Aleals
POLICY MAKERS in charge of librarias, culture, education and inncvation polcies. b ::' ::rﬁ'l‘l? s::::"mw:":'::‘;:“h """’:7 of Culture

. a tr oerding hnology Center

PUBLISHERS AND USERS: authors, Althors, communities of readers and kbrary users. spa0,, Royasver TN fis ,N"; P AP R e N R

RESEARCH TRACKS

TRACK 3 TECHNOLOGIES, digital transformation, and artéicial intelligence in libcares
TRACK 2 NEWLIBRARY SERVICES, service and i o librares
TRACK 3. VALUE CO-CREATION, living labs, service design, and user engagement

TRACK 4 SOCIAL INCLUSION, networks and entrepreneurship

TRACK 5: SERVICE QUALITY and service management inlibraries

TRACK 6: METRICS, measuring trans? and cofab inlibrares

TRACK 7: LIBRARY IMPACTS in culture, ¢itwes and regions and s0<io-ecoroms tarsformatons

oV atio Y

FRACTITIONERS TRACKS

36,45
3735

Chairs: Luis Rubalcaba | Maria Sarabia Negria, University of Alcalé

*  Stuart Snydman, Harvard University

*  Paud Windrum, University of Nottingham
Coffee Break
P aile Sessi Paper presentations - Research tracks 3.7
Paralle Special Saspon: Engage with Laadership fram Professonal Assocations
and Networks
Chair Marieke Willerns, Liston Councl

¢ BonaKish, Publc Lbranes 2030

o Stephen Wyber, FLA

o Andrew Cranfield, EBUDA

*  trabela Korys, NAPLE

o Hide van Wijngaacden, LUBER

3930  Guidedtour of the Universty of Akald's World Hentage buldings and kbrares
2300 Galadinner
TRACK 8 CASESTORIES on trangformations and collsborations in israries
TRACK 3 CHALLENGES for p s, ibrary staf¥, p , authors, Althors, students. FRIDAY 337
o800 Paalls Sessons Research and practitioners tracks 1.4
cg15 Coffee Break
L LANGUAGE b 0930 Menwy Se New eddence ¢ de EU Libirae B praject in selected [brary
English Chair: Anna Triantafilou, Athens Technology Center
o Carsten Smith | hes Mergel, Universty of Konstane, "Dightal trangformation
and Ar*
3 A
SPEAKERS 1N PLENARY SESSIONS
AND SPECIAL PARALLEL SESSIONS
*  Benoft Desrnacchalier [ Faiz Gallovj, University of Lille, "Public-private
networks and sockal innovation” Arthony Anunde "
¢ Lars Fuglsang, Roskiide University, “Living Labs, co-creation and co- A leading researcher in studies of Innovation wsing surveys of busnesses and
imovation public sactor crganizationy, his research focses on knowledge flows, naovatcn
o Anthony Arundel, Ment« Maastncht University, Tnnovation metnics in apabilties, outcomes, and ndicatons for measuning nnovation activites. He has
Soraries” colabxrated wih the OFCD and the Furgpean Commmsen on polky
fr.
Side Ui hand practitioners tracks 3- ameworks for botechnology, intellectual property, and innovation  His

5petial Sernon: Presarvation of Cultursl Herltage for Ubranes
Chait Hide van Wipgaarden, Vepe Universtel, Amsterdam

o Stuart Snydman, Horvard University

*  Glorla Expésito Alvarez, Spanish National Library

*  Jacobo Vers, Lénova

public atierrs cover ntelectusd proper ty, knowledge dffuson n butnenes, and
the factors shaping novation in the puble sector

Aspecialut in Ecropean Ikx ary policies, he has played 2 key role in advocatng
Fox stronges e ies and libs ary crganizations saows Bawcope. Andew Crarfeld

1300 Lunch b previously worked for EBLIDA from 20062009 and has akso served on its.

" . ” Exeative Commities from 30353036 Before piring EBUDA a6 s director at
. 5 o, it e At the begining of 3005, he has worked primardy i the public Bteary secter
1530 Policy Session: Reimagining Libraries: Actions téwarde Spariing Colisbaration & Denwrark and hekd varioss management postans within the freld He i

riovatlon
Chair: Francesco Mureddu, Lisbon Counal
o Stefaan Hermans, Director of Polky Strategy and Evaloction DG Education,

comenitted 10 ensrng that Mbracies continue 1o be demoaate nd open
Imsttutions, whese CRaens have access Lo information and knowledge, which

they Can trust and whire Kaaries e strong laciltators of democratic vakees

Youth Sport and Culture, EU
*  Laura Guindal Ministry of Culture, Spain, and representative of the OMC | PUReROpmyy
grove Focuses on inovation i pubic geivate retworks, partcelely n socal and
3630 Closung Sesao rconomw developrment. His tesearch examines how Businesses, oniveesities,
B " anvd governments collaborate to foster innovation He has published on the role
. G\.duna De Francesco, European Commission, DG RTD.D 4 of nstevtional frameworks i knowledge Sansfer Desmuccheler aho
¢ Luis Rubalcaba, University of Akald Evestigates wategkes fr fosteing entiepraneurship and technological
sdvancements in regonal sconamies.
STREAMING LINKS Boria Da Frahoanis; Euwopesn Commissen, DG RTD.D4
Polcy Officer at the Ewropean Cammission’s Directorate General for Revearch
~ nd glo™ researchon cultural heritage and the
sy ultvral and aeathe Indatres” withn Horon Europe’s Chater 2, Seconded
15003900 URLZOOM Accesscode: 457753 from the Itakan Minmtry of Culture, she has warknd on European cultural poley,
FRIDAY 33" chakred the Councll of Europe’s Strering Committes for Culture, Herzage and

o800-1300 URLZOOM Accesscode: 764441
33e7e0  URLIOOM, Access code: 084578

Larxhe ape (1019-2030), and coordinated Maly's participaton n the Furopesn
Year of Culural Her Rage 2018
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A specalst n nnovation studies, partendary In public sector and service
novation Ha research explones how mtttions develop and adopt new
businews models. He has been iwolved i Furopean progects related to digtal
transtormation In pubic administraton. Fughang has Ao wtten extensively
about crganbational ke aming and crestive problemi-sol ing in policy makng

£0 opert n service Innovation, $ocuiing 0o publc-private partnentips and
poly development. He bas conlributed to thearetcal and emprcaliese s chon
Frovation in the service aconceny. His work s widely cted in acaderns.
polky dncussions, Gallouj has colaborated with international crgani;
inchuding the OECD, to analyze trends in service nnovation

Alegalscholr witha Fh. D in Law, she has dedicated hor career to cultur al poliecy
a6 nselecnual property rights, She han previausly tught Cantitational Law
and advisedon legalative matters related to publshing. Gaver bas led infliatives
o promuote Werabw e, trambtion, and national reading programe. She played &
ey role in establishing Spain’s National Comic Day.

A0 expert in litrary management and dgttal preservation, she leads efforts 1o
modetnize Span’s litvary system). She has been imstruemental in national and
rtorrational collsbor stions, such as Ewopeana. Her wock s udes developing
policies tor long: Sigtal aton and heeitage Aty Goiedsl has
ako contrbuted 10 Intatives akmed at nosasing public access to cultural
tesources. She i Span’s representative in the EL OMC expert group “Baikdng
Bridges”, which focuses on strangthening the multidaceted roles of
nchosion, and coltural participation saoss Exrope”

ween

Frof Dr. daveer de 1 Mata de o Mata (Mackid, 3065) holds 2 Bachelor's degree
(150 and a PAD (1595.3) it Chemiical Scionces fram the University of W He
Kot teen & Full Professer of narganic Chemistry since 2016 and Aas Deen
awawded fow resewch merl periods (sesenion, 1990-201 Y and four teaching
o, 1954 - 2014) Hecompleted st al stay ot the
Caldomia Instirute of Technology (Cakech) from 1993 to 1954 under the
wpervision of Prof Robert M. Grobibs (Nobel Lavreate m Ohemintry, 3000 n

recent years, hwe has sorved o Vics Dean of the Faculty of Erveonmental Scences at the University of

Ak ald (2002-3m0) and 33 Dire

¥
&

approaches. Notably, be is expioring how smart (s can enhunce sfficiency and qualty of We K
residents, a5 well 3 nvestigating the potential of virtusl warkds 10 offer novel ways of IMteracting

of the Universty's Reseanch Sippont Center in Chenmtry (3010

A wholr specialiting n digtal governance and pudiic adminst ation Her
Tesearch examines how govemments adopt emergeg tecnokges 1o Improve
tramparency and efficency. Mergel has acvised public nstitutions on digital
wangformation & ategies. She han publinhed widely on topics wch as mtifcial
nitelligence In publc services and Utizen engagement.

Francesco ls a dstingu shed senkor executive with a proven record of designing,
plement i and evaluating Liege scabe digital Fnovation witiatives. He i the
kader of the £ account, and he & the coordinator of several reseanch and
Foovation projects. Francesco’s work focuses on hamessing  deiuptive
technologees. h o wtifciad etellgence, bag dats, open  data
mgmentedivirtual reality, and edge computing - 1o impeove policyrmaking and
public service delivery. He i partiou Br ly investad in tackiing socetal chalienges
We dirate change and urbin wstainabiSty through tectnology driven

learning, and engaging i digtal ervronments. A strong propanent of squitable and ethcal dgtal
tamfarmation, Francewo underscare the importance of palicy and reguiation in ermaring that the

benefits of emwrgeg technologies are br aadly shared acr o9 soc ety
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Antonautical Engnesr. I 2032 she oned the Natonal Litrary s Computer
Scence Coordnator, deecting software  development
systerns and cybersecur Ry projects, and therefore participating in most of the
BNES Ines of work, and since 2023 she has held the posttion of Director of
Dugral Processes and Services ot the BNE In this drection, peojects are aerind
ot in digtizanon, dgital preservation, novation, data reine, catalog
managemmnt and nenal and extemal aopications, webrite, ekctroni fegal

dopontt, wchive of the Spaninh website, corputer and storage systers, softwan development o

Cybersecurty. In addeion, the developenent of Al

ently being promoted and paticipating in LLM

projects at the national kevel snce the ENE & the man sowce of textual data in Spanish She & &
membee of the Sclntf Cormities of the BNE

" this capacity be & abo CoChar ¢
Creativty and hchusive society’ Comenittee and regresents the Buropean
Commision n the High Councll of the Ewopesn University instRute e
previously held & wide 1ange of posts wcloding s Hnad of Cabiowt of the
ocial Affars, Shilk and Labowr Mobilty, He

the Harzon Europe chister Culture,

Commissiones for Ergloyment, ¢
aho lectures on EU Aftars at the &

A0 wdvocate for puble Brarms s cmters of anoviton
ngagement, Her wark focuses on palicy development, ensuring fibraries remain
felevant o the digial era Kish has led Lurapean promcts simed at strengthuning
Weary networ ks and funding. She i activly rvolved n campaigm pramoting
Rer iy, digtal sk, and socks! i kosion thecugh [Rraries

Wi Carrerrdy

APoshsociologst specalizng in readership studies and Mrary scance. She has
worked 3 the imttiste of Publc Affaus s the International Ovganization for
Magation. b J008, she joned the Natonal Litrary of Poland, whire she heads
the Litraries Develpment Unk from sa1g. Mer research explores reading habits,
cultural part ipation, and lke ary statistics.

# lading researcher I service economics, Nnavation (socll Innovation, public
novation and busness enovation), service expernce and nternational tade
ard rompetitiveniess. M has worked as staff mational arganaations sch
5 the Weeld Bank in Washington DC, U5, and the European Commission, n
Brussels, Bekgum. He s the scent i coordinator of the Horizon Ewope LirarIN
Propect on moovation and valee cocreation for a new generation o
lerwies

Furcpean

and Coordnation and Full Professer of Business Organinat
severdl postdoctonal research stays ot the Uniersity of Reading (United
Kangdam) under the supervion of Prof. Mark Casson {authar of the Theary of
tion of the Firm and of the Modern Fconamic Theory of
Entrepreneurship)  Her  teseach focuses on arganizational  behavior,
entregeeneunsh, and knowledge manageenent

Experienced n udcial and digial governance, he served as 3 Sonior Judicial
Officer and conts bted tonational e Justice wiorking groups. At the Minstry of
istice NEW, he worked on strstege 1T planning and European © Mstice
nitiatives, particpating n EU expert groups and the Councils e Law working
ety He lod EU promets o CODEX and e SENS, advanceg ooss border digital
sevvices. Furthermere, he contributed to the TOOF progect at Talien Universty,
d opported mGovaEU research at the Universy of Tarty, Since 2034 # the
University of Konstanz, be i purswing an external PhD focused on EU e

Goverrrmmed, ptecper abilty, s sustanabiity
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Oversees Marvard's  Mrary
accessibity and preservation. He has led ritiatives n digtal archwing and
mmwtadata runagernent. Seydman has played & significant role in modernizng
ey wysterns through A andd big data. Mis work focuses on enhancing user
expetience in aCadernic and pobilc Mraries

technciogy  Infrstruchore, emmung  digtal
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With & bxchground 0 Systerrs  Science, Managermnent, and Busewss
Adminktration, Mrs. Traetalilos & a Senior Comaltart and Dwector of the
novation Lab at Athens Technology Center She has over 30 yaars of
experience n ormution Services, with a foous on digital tamdormation and
rovation muragement. She has been vobved 5 more than 4o neovaton
progects, with aeas of speclalization in digtal platforms, the internet of Things

(oT), big data, end artificial ntelligence (A, Mrs. Triantaflion has sccesstully
coondnated normweous European and natonal RAD progcts, abgr
tutness requrements, She advises organisations on the adoption of emerging teckn
collibor sted with partnie s and Institutions acoss Europe

Anexpert nstrategie nnovation managemwnt, particubely n service noovation
His research explores how public and private sectors collabarate 10 foster new
busmews modeh. Windiam has contributed 1o studes on sustanabily, digtal
business strategies, and networked imnmovation He advises mtitutions on
developng nnovaton bendly polices

techoclogeal de

Stephen Wyber is Drector, External Affairs 2t the International Fedoration of
Library Associations and inatitstions, the global crganisation for bbraries of ol
types In this capacity he warks with a team focused on bulding wider
awareness of the strengths and potential of lbwar s in o hwving wider goals,
s well a3 advocating for the legislative and policy erwiranment that helps
themrealise their potential, He focuses on a variety of issues, from sustarabhe
developiment to digital incusion

AN epert in digital preservation solutions, erduring long-term access to digial
content. He warks o developing systers for dgital archiving and inowledoe
managerment  Vera collaborates with Braes and cultural enttutions to
safeguaed hstorical documenty. His expertae inchades sofrware solutions for
digital heritage preservation

-3

IFIC COMMITTEE

Ada Seupals, Roskide Universitet Center
A Bistorian with expertse n dighal preservation and avtomatic peocessing of Alberto Peralts, Universatad de Alcold
historical data. She has worked on Curopean projechs related to digtal archiving Andrej Vrion, Libvary and Information Scance Research
d Wxary modernation. Van Wingsaden Fas played 3 key roke n the Anna TriantafiBou, Athem Techrology Center S A
Netherlands® offrts 10 integrate Al n Mrary sevvices. She has publivhed Anne Vorre Hansen, Roskiide Universitet Center
extensively on digtal heritage munagement Anthony Arendel, Mamstre bt Usveerity
Antoine Herwy, Université de [ de
Barbara van der Vaset, Lirary and Information Science Research
Benolt Desmarchebiar, Univrsité de Lile
Morwhe Wite Carsten Schmidy, University of Kenstane
Chyistine Liefooghe, Universitd de Lile
Dane Wasserbacher, AT Avstrian It ute of Technology
Danvid Gage, Univensidad de Akald
Doris Schartinger, AlT Austrian Instute of Techrology
Elena Sivestrini, The Liskon Couned
Ernesto Solane, Unwwsidod de Alols
Fabio Moscoso, Universidad de Aald
Faiz Gallou, Uinwenté de Lille
Fearcesco Molinar, The Labon Covx d
Francesco Mureddu, The Lishon Courxd
Garifalio Sebou, Atherns Technology Center S.A

Specalaes 1 puble sector reform and digtal nnovation. She contritates to kL
funded resesech analzing the impact of Al and emerging technalogies on
govemance, Willerrs advises poiiymakers on strategues for Saital nchsion and
Wt clies. Her research supparts the devekopment of sstairalie digtal
trarnformation polk e

Fol S

Ines Mergel, Uniwersity of Konstang
Isabelle Uotard, Universts de [k
Kirsi-Maria Myytinen, VTT Fechnicol Reseorch Centre of Finlond
Lars Fuglsang, Roshide Universitet Conter
Luis Rubaicaba, Universidad de Alcold
Macieke Willema, 7w Labon Covnil
Marta Anducas, The Lisbon Councl
Nordine Es-Sadhi, Mastricht Uneversty
Nuris Maduetio, Lniversidod de Akokt
Olivier Heesperger, Lileary ond kaformtion Science Reveasch
Paul Windsum, VT T and Univenity of Nettngham
Stefan Thoebjermaen, Roskikie Uiwversitet Center
Cristine Swicez Ghlvez, Undvrrudod de Alcald
Tiinva Tuominen, ViT Technical Research Centre of Findand
Varun Gupte, Universadad de Akold

PRACTITIONERS COMMITTEE

Mermbers of the Lilse s IN stake holders panel: hittps dflibearineuiwho we-are/stakeholders/

IRGANIZING COMMITTEE (UAH team)

Luis Rubalcaba (presidont), Nberto Peralla, Aljnd a Sulrez de Copeda, Crinting Sedeez, David
Gago, Ernesto Sokno, Fabio Moscoso, Marks Doiores Ballesteros, Nurls Maduefio, VarvaGupta

D6.3 Report on Dissemination and Communication Page | 117
Activities v2.0
LibrarIN -101061516 — HORIZON-CL2-2021-HERITAGE-01-02



