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Executive Summary

Librari\n 06 AAORAG@ET 1T AT A OF AEAT ET1T1 OAOQGEIT A O A 1
Horizon Europe funded projecthat provides new avenues for participatory management and
sustainable finance for European libraries as key cultural institutidhs. main goal otibrarINis to

discover, analyse and provide managerial and policy recommendations for transformative strategies
that integrate the cacreation of value in public libraries.

LibrarIN focusests research on exploring the paradigm shift frahe traditional top-down model of
service designto demand and bottomup driven modelswhere citizens, civil servantand private
and third sectororganizations voluntarily participate in thdevelopment of transformative social
innovations that can address changing needs and solve social problems.

Objectives

In the LibrarIN project WP6 is concerning the dissemination, communication and sustainability of the
project objectives, research results, policy recommendations, and expected impacts. WP6 undertook

a wide range of actions all closely aligned with Libr&l®@ AEOOAIT ET AOETT AT A AT
OEAO xAO AOAAOAA AOOEIC -1TTOE 1T AO DPAOO T A& O
3000AET AAET EOU 01 AT j$a8xgs8 4EA ol AT Ai 1T OAETA

communication and dissemation channels, tools and activities.
The work package aimed to:

17 %1 OO0OA OEAO OEA DPOT EAAO6O OAOAAOAE AT A DO/
appropriate target communities, at appropriate times, via appropriate methods

1 Engage potential stakeholders to contribute to the development, evaluation, uptake and
sustainability of the LibrarIN outcomes

1 Bring together and reinforce links between different communities of pchegkers and
practitioners

1 Present the project progress and results outside the scope of the LibrarIN consortium, ensuring
large awareness amongst a broad range of stakeholders.

1 Establish the basis for lonlgsting interest and commitment to polieynaking and open
government.

1 Establish synergies with other Horizon Europe projects orti@ation or other projects at the
national or international level for sharing knowledge.

4EA 01 AT OAO OEA DPOT EAAOBO T AEAAOGEOAOG ET OAOI C
defined the Key Performance Indicators (KPIs) to be monitored. The Dissemination, Communication
and Sustainability Plan was used as a roadmap for all theiaesithat have been performed until the
DOl EAAOBO AT A8 , EAOAO). 860 OOOOAET AAEI EOU xAO A/
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in month 33. In this framework, the present deliverable aims to report and offer an overview of all the
dissemination and communication tools and activities that were deployed from Month 19 until Month
36 of the project.

Two-dimensional Outreach Modelin Three Fhases

LibrarINfolloweda two-dimensional outreach model, with communication activities targeting a wider

and not so speciaéd audience (citizens and generally people interesteditmariINd O OE AT AOEA ¢
and dissemination activities targeting more specsati audiences (researchers, policy makers,
practitioners). MoreoverLibrariNd O AEOOAI ET AOET 1T AT A Akdof thréeEAAOE
phases that an respectively from Year 1 to Year 3 of the project: a) the awareomssted phase, b)

the resultoriented phase, and c) ehsustainability & wider dissemination phase.

Communication: Supporting the LibrarIN community

Throughout the full 3 years WP6 supported WP5 to build a thriving and engaged community with its
communication and outreach activities. The website provided a stable homebase for all the outputs,
tools and resources stemming from the project. News itemiggbposts, newsletters shared via the
LibrarIN communication and social media channels and via partner organisations raised awareness for
the project, its activities and outcomes. Stakeholder Panel members proved to be excellent
ambassadors to further speal the outputs from the project into their networks and communities, and
thereby amplifying the outreach of the projedsutcomes.

Dissemination: Research Results and Policy Recommendations

4AEET ¢ ET O Al 1 OE-dinedsfodaEoutieach reofled) Asvell a8 the tiee phases of
the dissemination and communication strategy, month 19 until 36 focused mainly on disseminating
the research results and policy recommendatioWgith the research activities coming to full fruition

in the second part of the projec27 open access publications werglishedbefore the project ended

and 22 publications arestill ongoing or under reviewConsortium partners actively participated in
third-party events presenng a total of 32 papels or conferenceposters. The number of 67 magazine
publications and blog posts to inform a broad audience is impressivetal of 6 Stakeholder Panel
meetings (workshopsyvere organisedand gnergies were sought with no less th&8rother projects

and initiatives.

Approaching the end of the project, the amount of output increased. More interactions with LibrarIN's
stakeholder panel were arranged, obtaining their feedback and ensuring that the results and policy
recommendations of LibrarIN would be relevant and antble. Policy briefswere used to share
recommendations on the differentbpics for policy makers, and several policy events were organised
bringing together policy makersgonsortium members and practitionefsr discussion and exchange

on a Europeatevel

D6.3 Report on Dissemination and Communicati Page b
Activities v2.0
LibrarIN-101061516 HORIZONCL2202+HERITAGE1-02



Funded by Horizon Europe Project LibrarIN H
the European Union HORIZONCL2202+HERITAGHE1-02

LibrarIN International Conference

Highlight of the projectwas theLibrarIN International Conference onlnnovation and Value Ce
Creation for a New Generation of Librariesorganisedon 22nd- 23rd May 2025 at the historic
University of Alcala in Alcala de Henares, Madrid, Spain. It brought together 150 library professionals,
researchers, policymakers, and innovators from across Europe and beyond to explore the future of
libraries thraugh the lens of innovation, eoreation, and societal impact.

Sustainability

z N~ 2 oA s oA £ A s X

2z A - X

to equip libraries with the necessary frameworks, tools, and policy recommendations to adapt to
evolving societal needs and strengthen their role as vital democratic and social hubs.

To ensure this impact lasts, the project focused on defining a clestainability patithrough co
creation and partnerships. This strategy heavily empbesi exploitation activities,
specificallyreaching out to the practitioner communitlyy showcasing project outputs at major
conferences (like EBLIDA 2025 and LIBER 2025) and integrating tools with associations like EBLIDA.

Themain outcomeof this sustainability planningvas thepreparation and signingof aMemorandum
of Understanding (MoUamong partners and stakeholderpyesented atthe 7" Stakeholder Panel
meeting on 30 September 2025 in Brussel®ie MoU establisted shared commitmentsfor the

continued use and development of LibrarIN's resoureesl the transformation of the LibreN

partnership and stakeholder group a selforganisedcommunity.

Conclusionand further steps

At the end of thisszibrant andsuccestul projectLibrarINcan look back a& full suite of tools, resources
and guidelines thasupport cocreation in libraries now and in the future. The sustainabihifythe
project resultsis guaranteed The most valuedutcome of the projeck a ParEuropean community
where researchers and practitioner®gether found each other in their passion for -coeation in
librariesz will also in the future ba place to exchange ideassk for support, and get inspired.
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1. Introduction

LibrarIN aimed to discover, analyse and provide managerial and policy recommendations for
transformative strategies that integrate the eoreation of value in public libraries. Thigsachieved

by introducing a new model of public service and social innovation. The priojestded to explore
how to cocreate value for individuals and societgingdesign thinking and ca@reation/collaboration

to design and deliver innovative library services. It asmtified models to resolve potential conflicts
between individual values and social values. More specifically, Libeanisid to:

Provide a comprehensive and holistic theoretifraimework,

Measure and monitor transformative innovation in pulllararies

Focus on three areas of transformation within public servicem@ation inlibraries

Generate sustainable impact in library policy girdctice

Set up an online tracker system for the benchmarking of library valuereation,

Exploit the achievements of LibrarIN through a sustainable research and innovation lighthouse.

= =2 =4 4 A

In this context, WP@&imedto communicate and disseminate the activities and results of LibraidN,
create awareness towards the scientific and policy community, various stakeholders, practitioners,
and citizens, and hence getg the foundations for successfully delivering sustainable policy impact.

The work package main objectives were to:

7 %1 OO0OA OEAO OEA bDPOT EAAOSO OAOAAOAE AT A DO/
appropriate target communities, at appropriate times, via appropriate methods

1 Engage potential stakeholders to contribute to the development, evaluation, uptake and
sustainability of the LibrarIN outcomes

1 Bring together and reinforce links between different communities of pchegkers and
practitioners

1 Present the project progress and results outside the scope of the LibrarIN consortium, ensuring
large awareness amongst a broad range of stakeholders

1 Establish the basis for lonlgsting interest and commitment to polieynaking and open
government

1 Establish synergies with other Horizon Europe projects orti@ation or other projects at the
national or international level for sharing knowledge.

A dissemination and communication strategy6.1 Dissemination, Communication & Sustainability
Plan) appropriate for the nature and needs of the project was desigeatly intheD OT EAAO8 O 1 E.
Over the first 18 monthsLibrarIN has carried out traditional, largecale dissemination and
communication activities, through both online and offline channelhe resultsuntil month 18 were
described iD6.2Report on Dissemination and Communication Acti@ities
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DeliverableO$ a8 Q 2ADPT OO0 11 $EOOAI ET A OEfbclsses bnihe &clivitids O1 E A
in month 19 until 36 to further disseminate the results of the project, to create impact and to sustain
, EAOAO) . 80 POT EAAO OAOOI OO AT A ATii1 061 EOGU AAUITT

1.1. Purpose and Scope

Deliverable6.3describes the dissemination and communication activities that took place larefly
outlines the strategy for sustainability after the project ends October 20@be full strategy for
sustainability was described iD6.4 Sustainability PIagnThe deliverable outlines the dissemination
and communication objectives and strategy of the reporting peribgresents the tools and activities
that were undertaken to accomplish the set objectives, disseminate the project, and implement the

strategy as it was sefut in the deliverabl® $ ¢ 8 X $ EOOAIT ET AGET T h #1711 O EA
and followed by the actions taken place as described in the delivealled 8 W 2 ADT OO0 11 %
AT A #1171 01 EAACEIl BPAAMEIEYE OEAOCATOO®Ido xAO AOAxI

Conference, May 2025 in Alcala de Henares, Madrid, Spain.

1.2. Structure of the Deliverable
The presentleliverableis comprised ohine (9) sections.

Section 1 serves as an introduction and presents an overview of the objectives of WP6 regarding
dissemination and communication of the project and project results, as well as the purpose and scope
of the present deliverable

Section 2 gives a high AOAT 1T OAOOEAx 1T &£ , EAOAO). 80 OOOAOACE
the dissemination and communication strategy and activities at a glance. It describes the two
dimensional outreach model in three phases that was usedfesnaework during the project. It also
briefly highlights the relevant target groups of the proje&ection 3 presents the dissemination and
communication activities undertaken during Month 4386 of the project, including the project website

and its impat, social media activities, and scientific and rssientific dissemination &
communication activities, events and activities and policy briefs, events and round ta®pesific
attention is given to the LibrarIN International Conference.

Section 4 presents thBpolicy briefsthat were publishedncludingthe policy events and round tables
that wereorganised tdfacilitate the discussion between policy makerssearchers and practitioners.
Additional attention is given to the communications campaigns that accompanied the briefs and
events.In section 3he communication materials that have been created and used for dissemination
purposes as being used during the reporting period mateaa¢spresented
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Section6 shows the dissemination and communication impact assessment. The target values for the
entire project are compared against values achieved by considering the Key Performance Indicators

j +0) 0q AAEET AA ET , EAOAO). 60 sliy®aibal), dborEserita # 1
final assessment.

Section7 providesaAOEA A | OAOOEAx 1T £ AAOEOEOEAO O OAAODC
lifetime. Section 8 concludes this deliverable, while Sectighare the Annexes,with extensive
background information about the successful highlight of the project the LibrarIN International

Conference.

2. Strategic Dissemination and Communication Plan at a glance

Thischapterpresents a high AOAT 1T OAOOEAx 1T £ , EAOAO) . pladalEOOA |
the activities that were foreseerto be undertaken throughout the whole duration of the project.

During month 19 - 36 of the project WP6 focused its efforts offiurther implementing the
dissemination and communication strategy and activities that will result in the most effective
promotion of the projectand project resultsat a national, European, and international leviélalso

prepared forsustainability d the project results and resources beyond the projects lifetime.

Although lead by the project partners of WP6, thse results could only be achieved close
collaboration with the other work packages atttrough the contributions of all project partners.

2.1. Two-dimensional Outreach Model in Three Phases

As set out in the Deliverabl®$ a 8 X $EOOAI ET AOCET T h #7111, Qbr&INAOET |
dissemination and communication strategy consisted of three phases that run respectively from Year
1 to Year 3 of the project as depicted in Figure 1 below.

§ Theawarenessoriented phaseAET AA AO AOAAOQOET ¢ OOAEAEI T AAOO
interest. During this phase, a dissemination, communication and sustainability plan was
developed, a public website was created, a project identity kit was designed (including project
branding, mster, templates for internal and external materials and guidelines for consortium
partners), while introductory presentations at conferences and workshops to raise the
awareness of the stakeholders were also organized. Thaseltoincides with the first year of
the project.

1 The result-oriented phase promoted the results of the project to (potentially) interested
parties (including the scientific audience). During this phase, public deliverables and news were
displayed on the project website for viewing and downloading in order to show the progress of
the project and to keep the stakeholders updated. In addition, scientific publications were
submitted to scientific journals and presentations were given at conferences and workshops.

D6.3 Report on Dissemination and Communicati Page [14
Activities v2.0
LibrarIN-101061516 HORIZONCL2202+HERITAGE1-02



Funded by Horizon Europe Project LibrarIN

: brariN
the European Union HORIZONCL22021:HERITAGHED1-02

=)

After completing important milestones, the consortium published press releases, blog posts,
and policy briefs. This phase ran through the second year of the project.

1 The sustainability & wider dissemination phasewhich took effect at the beginning of Year
3, deployed specific activities in order to ensure the sustainability of the project outcomes. To
this end, a detailed sustainability plan was be developed to enable the transformation of
LibrarIN into a sustai@ble think tank D6.4 Sustainability Plgrwhich was submitted in month
33. Different revenue streams were analysed, as well as presentations and pitches took place
to potential library associations and targetepractitioner events.

Sustainability & \

wider
dissemination
phase

Result-oriented
phase

Awareness-
oriented phase

Promote the results
of the project to
target audience &
relevant stakeholders;

Create awareness
about the project and

raise publicinterest Ensure the

sustainability of the
Co-VAL outcomes

Phase 2: M13-M24
Phase 3: M25-M36

Phase 1: M1-

—_—

content; objectives; content; project content; final results &
expected results intermediate results lessons learnt
\ On-line & Off-Line Dissemination & Communication Tactics /

Figure 1: The three phases of LibrarIN dissemination and communication strategy

DeliverableO$ a 8% 2ADT OO0 11 $EOOAI ET AOET donstifuted the#fiistt i OT E
OADPT OO 11 OEA DPOIT EAAOBO AEOOAI ETAC)ETT AT A AT i1
-T1T06E X AO OEA T EAATA T &£ ,EAOA0). 80 I-diiertRAAUAIT A

phase) of the dissemination dncommunication strategy.

During this period, dissemination and communication activities were focused on two main goals. One
was to concentrate on making the project known among its different target audiences as defined and
categorised iNnO$ a8 X $EOOAT ET ACET T h #1111 &b foAas® &larenes® 3 O
among potential stakeholders, particularly libraries, scientific and academic community and policy
makers, as well as Citizens and Students. The other goal was to bring together and reinforce links
between different gbbal communities of policynakers and practitioners.

I\‘/Ia,klpg’th’eAprOJect known was key to creating awareness for the,prAOJ(‘ect, gettlng people on board, and

OAEOET ¢ OEAEO ET OAOAOGO ET , EAOAO) . x| OE8 $0
objectives, concepts, and results was a key task to @eavareness about the prOJect goals and
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activities, the development of a highly engaged LibrarIN community and the project results. This was
AiTA OEOI OGCE , EAOAO). 860 1 AET AT ii Ol EAAOCEIT AEA
LinkedIn, which enabled us to spread information abourarIN and to connect with a wider audience

of interested individuals and groups, but also through participation and project presentations in

conferences and organisation of workshops.

2.2. Target Groups

LibrarINaimed to make significant contributions to research and policy by producing instruments to
reach differenttarget groups involved in cecreation andiransformative innovation in librarieboth
public, national and researdtbraries as outlined below.

Primary group
9 Libraries
1 Scientific and academic community: researchers and (university) students
1 Policymakers

Secondary group
1 Citizenszlibrary end users
1 Students

To target these different audiences and stakeholders in an efficient vdaying the full projectwe
have addressed the different audiences through the appropriate channels and messages presented in
the following table.

Table 1. Approaching Target Groups

Target group Main Directions for Messages
PRIMARY TARGET GROUP
1 website 1 awareness
Libraries 1 social media i attract
1 newsletter 9 strengthen impact
1 open access publications
T AT 1T £ZAOAT AAOA  awareness
Scientific and acad. community publications i attract
1 special issues 9 scientific dissemination
1 workshops
9 brochure . .
Policy-makers 1 videos E zt?g(r;]étrﬂzrljl?rgpact
1 knowledge management
SECONDARY TARGET GROUP
Citizens & General public 1 website I awareness
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Target group Main Directions for Messages
1 social media 9 attract
q traditional media

The following figures (Figure 2, 3 and 4) present the dissemination and communication activities that
were planned for Year 1, Year 2 and Year 3 respectively of the project. For Year 1, all the activities have
been performed and concluded successfully.

D6.1 Dissemination, Communication &

Sustainability Plan

Website and Social Media (Twitter, Population of website with project material and
LinkedIn, YouTube)

Project branding, poster, brochure, templates for .. P ksh
internal and external materials) Yeari Organisation of workshops

Dissemination and

Communication
Blog Posts Activities Pressrelease

Participationin Conferences Scientific Publications

blog posts, social media posts

Formation of the stakeholders panel and Initiation of liaison activities with Cluster

maintenance of active communications HERITAGE-01-02 projects

Figure 2: Overview of dissemination and communication activities for Year 1

Regarding Year 2, it should be noted that this deliverable péovers thesecondhalf of the second
yearin whichsome of the activities presenteid Figure 3 hee been performed

Engage stakeholders to assist with the Engage with the LinkedIn community
dissemination of the project results and post relevant items

: : Support liaison activities with other EU
Organize project’s panel events : :
projects and Cluster projects

. Presentation of project results in key
Ensure active stakeholders feedback Year2 .
events

Dissemination and

Communication
Production of Policy Briefs Activities Organization of policy events

Participationin Conferences Scientific Publications

Blog Posts, uploading of material on website and

: . . Press releases and Newsletter
social media posts, website update

Figure 3: Overview of dissemination and communication activities for Year 2
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As for Year 3, the following dissemination and communication activitiese performed.

Organize LibrarIN international

Presentationsin traditional media
conference

L Organizeproject's panel events.

Establishment of contact with library ' p Presentation of project to library associations
associations and practitioners Year 3 and targeted practitioners' events

Dissemination and

Production of Policy Briefs and Con;\rr;l..tr.n;.catlon Support liaison activities with other EU
cuvities
organization of Policy Events projects and Cluster projects

Production of related articles and o .
g i Scientific Publications
presentationsin events

Blog Posts, uploading of material on website and
Pressreleases and Newsletter

social media posts, website update

Figure4: Overview of dissemination and communication activities for Year 3

As seen in Figures 3 and 4, the major activities fo6\MBnned for monthl9 - 36 of the project (May
2024z October 20%5) wereas follows:

1 Keep publishing information about the project on the website dnholg,
1 Update thewebsite,
f Use the power of social networks to engagee A O Audipncedafd share key project activities
and results X/Twitter, LinkedIn YouTubé,
T ! OOAT A EAU AOGAT OO0 1 EEA AT 1T FAOAT Adstits AT A AAT E
1 Prepare scientific publications aradticles
T %1 CACA xEOE OEA OOAEAET I AAOOG Hekdbdck AT A AT O
1 Publish4 policy briefs and orgase the respective policgvents
1 Create and publish several presdeasesgreate and publisimewsletters
1 Prepare presentations itraditional media such agV, newspapers, radjetc,
1 Organise project Stakeholder Pangyents
1 Create a promideo,
1 Consolidate our cooperation with other relevant EU projeatsl Clusteprojects
1 Establish contact witHibrary associations and practitioneesd present the projecto secure
the sustainability of LibrarIN results
1 Organisethe LibrarINInternational Conference
D6.3 Report on Dissemination and Communicati Page [18
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3. Dissemination & Communication activities

The first 18 months of the project the work package focused largely on developing communication
materials, building the community and engaging with stakeholders. During month 19 to 36 WP6
concentrated primarily on raising awareness and disseminating tlogept results.

Section 3 gives insight in the dissemination and communication activities that have taken place during
the reporting period between month 19 and 3Bubsequently the activities around the project
website, social media channels, scientific and +smmentific publications, events and activities and
policy briefs, events and round tables are described. Specific attention is given to the LibrarIN Final
Corference that took place in May 2025.

3.1. Project Website
In this section, we describe and report on the impact of the project website which is available under
the domainhttps://librarin.eul.

As the central node for dissemination purposes and the main dissemination and communication
channel, the LibrarIN official website was built in the early stage of the projeétJduary 2023). The

website serves as a collaboration tool for knowledge, experience and best practice sharing, as well as
for results consolidation and dissemination support. The project website is continuously maintained

to provide upto-date informationAT A | AOAOEAT 11 OEA DPOI EAAOBO AR
presentsOEA x AAOEOAGO ET i APACAS
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Developing new library functions with and for local
communities

Welcome to LibrarIN!

£ 0 e
== ED
Figure5: LibrarIN website | Homepage
$00ET ¢ OEA 1 AO0O X 11T1T0EOC 1T &£ OEA DPOT EAAOKh xA
access theLibrarIN Toolkif a comprehensive toolkit that was developed by the project designed to
support library staff and policymakers in advancing social innovation within European libraries.

tLibrariN O riogiternn X in a

LibrariN Toolkit

Mome LN Toolka

Introduction

= B8 B

Library policy tracker What-works database Research knowledge base

==
Figure6: LibrarIN website | LibrarIN Toolkit page
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4EA OITTEEO EAO AAAT EIiI bl Al AT OAA AO PASGnahdE OE A
OAl EAAOCET 16 AT A A1 OEOOO T &£ OEA A 11T xETC OTTT1
4 E ALibr®y Policy Trackéerh AT ET OAOAAOEOA Oii1 OEAO 00O

recommendations across member states, providing comparative insights and evielessed
inspiration for policymakers and libraripes

1 4 E Avhabworks databasé h AT ET OAOAAOGEOA O6i 11 OEAO OEI x/
practices promoting value coreation and social innovation in libraries across Europe
1 4 E AReséurch knowledge baéeh A AOOAOAA AT 11 AAOGEITT 1 £ OA

entries related to the topics pertinent to LibrarIN, such as that of public sectesreation,
public service design, public sector innovation, and digital transformation. The knowledge base
contains more than 5,400 publication entries from prominent journals and publishers and the
visitor can navigate through the knowledge base repository using filtering options but also
copy, print or export the entries of the repository.

Figure 7, Figure 8 and Figure 9 below present the three tools.

B whot-works database @ Research knowledge base

About the Dashboard

o000 000000
e00000e o0
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Figure8: LibrarIN website | Whatworks database page

{Librarin Rowgownn X W B

22 Library Policy Tracker B Wwhat-works database

About the research knowledge base
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Figure9: LibrarIN website | Research knowledge base page
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&OOOEAOI T OA hMa@mAPuEObeEddB®an® Publications pages were constantly
updated during the last 18 months of the project and visitors can browse and download all material,

public deliverables of the project as well as project publications (scientific publications, policy briefs,
press releases).

) T AAAE@G&éhbldersOEMATAET ¢ PACA O1T ARAO OEA O7ET xA A
and any interested party can find the members of the LibrarIN stakeholder panel (name, picture, short
bio and motivation for joining the project are provided where applicable).

Stakeholders

Figure 10: LibrarIN website | Stakeholders page

WP6kept the maintenance of an active blog, where we publish interesting posts about the project and

its results, as well as about project events and other developments in the fields of social innovation,
co-creation, and libraries. Having a blog is one of tnost effective ways to attract visitors, spread

DOT EAAO TAxO AEEAAOEOAI Uh AT A OAcCOI A0l U OPAAOA
Optimization and results in higher rankings.
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Figure11: LibrarIN website | Blog page

This section presents figures from the Google Analytics page of the Libraeldsite for the last 18
months of the project. By the time of editing this report, a total of 4.1K new users visited the website,
while the website has a total 06K page views during the reporting period.
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Figure 12 Overview of Google Analytics for the LibrarIN website (May 20240ctober 2025)
2ACAOAET ¢ OEA CAT COAPEEAAI AEOOOEAOQOOEITT 1 & , EA
has achieved a wide reach, with website visitors coming from almost all over the world and covering
Africa, Asia, Australia, Europe, North America anouf® America continents (see Figure 13 below).

The top five countries with the most visitors are United States, Spain, Greece, Portugal and
Netherlands, as depicted in Figure 14 below.
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Figure 13 Overview of geographical distribution of LibrarIN website users (May 20240ctober 2025)

Countty ~ + &  Acive  Newusers Engaged  Engagement Engaged Average Event count
users sessions rate  sessions  engagement Alievents "~
per active time per
user active user
Total 4141 4,079 3,997 50.22% 0.97 1m 24s 41,276
100% of total 100% of total 100% of total Avg 0% Avg 0% Avg 0% 100% of total
1 United States 665 (16.06%) 656 (16.08%) 557 (13.94%) 74.87% 0.84 37s 3,672 (8.9%)
2 Spain 408 (9.85%) 381 (9.34%) 576 (14.41%) 47.29% 1.41 1m31s 5,804 (14.06%)
3  Greece 260 (6.28%) 252 (6.18%) 542 (13.56%) 53.29% 2.08 2m 08s 5,437 (13.17%)
4  Portugal 205 (4.95%) 202 (4.95%) 249 (6.23%) 48.63% 1.21 1m 24s 2,322 (5.63%)
5  Netherlands 182 (4.4%) 175 (4.29%) 205 (5.13%) 42.27% 113 1m 05s 2,026 (4.91%)
6 ltaly 176 (4.25%) 170 (4.17%) 165 (4.13%) 51.89% 0.94 1m18s 1,621 (3.93%)
7  France 142 (3.43%) 139 (3.41%) 112 (2.8%) 52.09% 0.79 1m 24s 1,196 (2.9%)
8  United Kingdom 137 (3.31%) 133 (3.26%) 111 (2.78%) 47.44% 0.81 1m 04s 1,117 (2.71%)
9  Finland 130 (3.14%) 125 (3.06%) 88 (2.2%) 40.18% 0.68 1m12s 981 (2.38%)
10 Germany 120 (2.9%) 116 (2.84%) 97 (2.43%) 55.11% 0.81 1m12s 933 (2.26%)

Figure 14: Top 10 countries with the most website users (May 20240ctober 2025)

Figure 15 below presents the top referral channels for the Libnadbkite during the reporting period.
Most website traffic (8K users) is direct or comes from organic search. Direct traffic is defined as visits
with no referring website. When a visitor follows a link from one website to another, the site of origin
is considered the referrer. These sites can be search engines] soedia, blogs, or other websites
that have links to other websites. Direct traffic categorizes visits that do not come from a referring
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URL, while organic search traffic is defined as traffic coming from search engine results that is earned,
not paid. Following direct and organic search, the acquisition of users (aro@6d comes from
referrals (other websites) and social media. This is to be expected, as LibrariINatase paid search
results or ads, while the percentage of referrals and social media is within the normal rates for a
website such as LibrarIN (academic and scientific oriented content interesting for specific audiences
that are not heavy social media users).

New users by @ ~
First user primary channel grou...~

FIRST USER PRIMARY CHA.. NEW USERS
Direct 2K
Organic Search 1.3K
Referral 596
Organic Social 257
U_nassigned 15
'Email 2

Figure 15 Top Channels for LibrarIN user acquisition (May 20240ctober 2025)

&ET AT T UR Ai1AAOT ET ¢ OEA xAAPACAO OEAO AOOOAAD
the list of the 10 most popular webpages within the LibrarIN website during the reporting period.
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Page path and screenclass ~  + ¥ Views Active users Views Average Event count
per  engagement Il events
active lime per
user active user
15,586 4141 3.76 im 24s 41,276
Total i
1 / 6,093 (39.09%) 1,679 (40.55%) 3.63 59s 14,257 (34.54%)
2 /who-we-are/stakeholders/ 556 (3.57%) 283 (6.83%) 1.96 55s 1,419 (3.44%)
3 /about-librarin/overview/ 537 (3.45%) 367 (8.86%) 1.46 45s 1,250 (3.03%)
4  /blog/ 515(3.3%) 175 (4.23%) 294 49s 1,302 (3.15%)
5  /resources/publications/ 465 (2.98%) 210 (5.07%) 221 38s 1,118 (2.71%)
6  /who-we-are/partners/ 463 (2.97%) 329 (7.94%) 1.41 27s 1,062 (2.57%)

7 /Iibrari-n-inlernalional-conference- 442 (2.84%) 240 (5.8%) 1.84 32s 1,427 (3.46
2025-final-program-now-available/
/public-library-trends-and-

8 innovations-for-2024-a- 400 (2.57%) 346 (8.36%) 1.16 36s 1,513 (3.67%)
transformative-outlook/
/reimagining-libraries-insigh

from-the-librarin-policy-brief-on-

9" eradng collaborationinnovation: 393 (2.52%) 301 (7.27%) 1.31 33s 1,374 (3.33%)
for-21st-century-challenges/
/who-we-

10 are/stakeholders/stakeholders- 389 (2.5%) 175 (4.23%) 2.22 Tm03s 934 (2.26%)

panel/

Figure 16: List of most visited webpages (May 2024 October 2025)

Through the whole period that the website has been operating, we have a stable number of daily users
with increments appearing whenever there is an important project activity. From the early stage of the
project until now, a total 06.881 users visited the website while the website haa total of 12.982
sessionsanda total of 25.025page viewsas can be seen in the table below. These numbers show that
OEA xAAOGEOAB8O PAOAI Oi ATAA xAO ObiI AT AEA AT A OEA
the project has managed to fulfil its goal.

Table 2: Overview of reached numbers in LibrarIN website for M18136 and in total

Website M19-M36  Total (M1-M36) |
Total Users 4.161 6.881
Sessions 7851 12982
Pageviews 15.586 25.025

3.2. Social Media channels

LibrarIN has established an active presence in social media channels starting with the official X
(formerly Twitter) account from month M1 of the project (November 2022) and the LinkedIn page from
month M8 of the project (June 2023). All these media have been tseeffectively reach our
AOGAEAT AAOh AAIT1 OOOAOA OEA POT EAAOSO AAOEOEOEA.
and announce scientific publications and achievemenits.addition, early in the qject, LibrarIN

OOEI EOAA OEA Al OAARWIcA@EQDGEir@atianE IOEALD) 10 EACH G Y@
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VAL maintained for postingD A1 AAOAA DPOT EAAO8O OAOGOI 6O O OEEO
Furthermore a YouTube channel was created in November 2022.

, EAOAOQ) . & tps8/twiieE dbin/LibkakIN_p1) was the first communication channel that was
AOAAOAA8 )OO xAO OOAA AO TTA 1T &£ OEA | AET AECEOAI

Duringmonth 19 - 36 of the project,we made a deliberate decision to remain active on X, while many
other initiatives and userschose to leavethis channel X continued to serve aan important
communication channe®l HOT I T OA Al T ¢ BI O6OO i1 bDPOIEAAOSO
published on the website as well as to share exciting articles and links around the LibrarIN domain.

Partners, stakeholder panel members and library associations (EBLIDA, IFLA, Public Libraries 2030,
LIBER) used their respective X channels to directly promote activities concerning LibrarIN. The
LibrarIN X channel then functioned as a centrab; reposting mentions of the project and ensured a
centralized distribution of all news relating to the project.

PPN (”‘7 :
I
8 ¢

& 7Lirbra.rlN_eu g Q

Following

LibrariN eu
brarIN_eu Follows you

Value co-creation and social innovation for a new generation of European libraries
" 5

£ #libra

@ ) Joined Novembar 2022

120 Following 118 F¢

Posts Replies Media

LibrarIN eu @LibrarIN eu - Oct 10 & B
How can libraries shape Europe’s ethical Al future? &

On 21 October, &+ arIN_eu will bring together experts &
policymakers in Brussels to discuss how # can lead Europe’s
journey toward ethical & inclusive #Al.

Read more: €

Figure17: LibrarIN X page

By the time of editing this report, LibrarIN has poste#Zhew tweets and 33 posts with retweets,
gained ¥ new followers and followed 32 new users during the reporting period.
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Table 3;: Overview of reached numbers in LibrarIN X for M:#36 and in total

X M19-M36 Total (M1-M36)
Number of Tweets 222 399
Posts with retweets 253 521
Followers 17 120
Following 32 120

By taking a closer look at the Librarlchannel, the overall number of posts sent within the project
duration is 39, the totalnumber ofposts with retweets is Bl the total number of followers reached
is 20and the total number of users followed by the project is 120.

Among the most successful tweets (in terms of views) were blog posts from the LibrarlN website
related to theLibrarIN International Conferenctie 0 1 I EAU " OEAZL YX O2AEI AcCk
#1 11 AAT OAOGETT AI O )TATOAOETT OﬁMﬂﬁMEH%IAE@@M@E

£ A N £ > -

£ A X £ xN

OZAOI‘OOEITEOEIQ 2A0AAOAE , EAOAOU 3A00OEAA® xEOE

LibrarIN Guide td IT T OAOET 16 AO , )" %2 7ET OAO %OAT O w¢wT8

UibeartN ou (=} UeariN ou o UtwariN ou o

w4 Moot the speakers of the & v eu International Confeconce o8 NEW & 2 Insights from our newest Policy Brief on ¥ How can drive sockl inclusion, cultural awareness &
2025 transforming J sustainable development?

Join our event on Oct 36th!
They wil share insights on how can evoive into ergines of

wahoo ¢ & soclal inngvation, driving selutions to today's most
pressing societal chalienges

It
&:brarlN

Meet the Speakers!

1.5?

LLibrariN
~

Reimagine Libraries Roundtable:

” 16 October 2024 Register now!
Ubeari eu Q - UibrariN eu (< B
v10ur wu new palicy brief 'Rei g;el.bncsSo ing ¥ 0inus atthe E Winter Event in Maribor, Slovenial On
Collaboration for Innovation to Tackle Libraries’ 218t Centur /Cf'a Jenges November 26, ¢ N eu will host the workshop:Revolutionising
5 now available! Download it here 4 a Research Libear: ySe vices with Collaboration, Social Engagemen |F.
Uiving Labs', with wille « Olivier Horsperger & SAda

Join the

SRS fLibrarIN
WINTER Workshop

EVENT

26 November, 2024

Figure18: %@ ATl D1 A0 T £ 11 00 OOAAAOGOAEOI OxAABD ET OAOI
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LibrarIN LinkedIn pagehftps://www.linkedin.com/company/librarifproject) was used to spread

information about the project, reach well defined and relevant target audiences and keep connected

xEOE DPAI PI A ET OAOAOOAA ET , EAOAC 60 POT EAAO A
'''' T A x Ger dohtehnt pAblishdd 6nOite wébsitd as wél as interesting articles

AT A TETEO AAT OO OEA DPOI EAAOGO OI PEAO8 4EEO OAOC
DOl EAAO AT A AOET CETC OI i A OAEAOOAI OOAEEEA [EOT I
Linked ([T < a = . X
P » -‘, L e
s $ "
Al eETR

() ep———

LibrarIN Horizon Europe Project
Uibraries

Follow

About us

LibrartN is a Horizon Eutope project that provides

Website hetps/Mbrarineu/ &

Industry Ubradies

Company size 210 employees

Figure19: LibrarIN LinkedIn page
By the time of editing this report, LibrarIN has postedl7posts and gained11lnew followers during
the reporting period. The number of posts shared ¥22he number of likes gained for our posts is
1.368and we have gained a total of612link clicks. All of this gives us a reach 6832views.

Table 4: Overview of reached numbers in LibrarIN LinkedIn page for M18I36 and in total

LinkedIn M19-M36 Total (M8-M36)
Number of Posts 147 228
Followers 411 604
Reach 36.832 51.137
Shares 272 358
Likes 1.368 1.790
Clicks 2.612 3.333
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By taking a closer look at the LibrarIN LinkedIn page, the overall number of posts sent within the
project duration is 28, the total number of followers reached @94, the number of posts shared is
358, the number of likes gained for our posts iZ9and the number of link clicks is333 All of this

gives us a reach &fL137views.

Among the most successful posts (in terms of impressions and members reached) were blog posts
from the LibrarlN website related to theibrarIN International Conference (call for papers, registration, |
final programme, speakees)d the onlinefO2 AEI ACET A , EAOAOEAO 21 O1 AOAA

UbrartN Horizon Evrope Project

Liuaa Hortaon Funoge Propect

Innovation and value co-creation
for a new generation of libracies

ﬁ'r-mw---aum

: E\L\lbrarlN o
ElbranN
Heat the Spaakera! Call for papers

ceo

1ee020e -

ilbmrlN .

R & .5
i 5 g
. N
- &3
£ - L

SR\

Figure20: % @Al D1 AO T &£ 11 00 OOAAAOGOAODI
M19-M36

A4EA DOT EAAO AT T OET OAA O DPi OO0 OAIl ABRWAASec®OT EA A

Transformatiordduring the reporting periodo increase visibilityThe Linkedin Group moderated by

ATC and LC is a private one, numbering more than 3.800 members from the policy, research and public

sector communities

bi 000 ET OAOIi O I &
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The project created a LibrarIN channel on YouTub&p6&://www.youtube.com/@LibrarIN_e)in
November 2022, with the goal to publish and promote the videos that have been created in the
framework of the project.

During the reporting period, the following videos have been uploaded in LibrarIN YouTube channel,
which have reached42views in total.

Oi 4AAEI A | EAQhGarENAReGnagikeX Outariest AT O
Roundtable | 16 October 2024

1 PromotionalzSave the datevideo for the LibrarIN International Conferencgave the Date for
the LibrarIN International Conference 2025!

1 Promotional video:LibrarIN: Value C&reation in Libraries | Explore the Toolkit for Social
Innovation

1 Video with pictures from the LibrarIN International ConferendebrarIN International
Conference 2025 Highlights

-
T Ann
Y [T
IR TR
= EYouTube | .
@ vome LibrarIN Horizon Europe Project
7 —_— ElRraiN ey v
B shoms pens
[ T T
®@ v Home s
(.‘) hory
Sign i 10 ke videos, ’
commant. and subscribe 3
¥ ctab .
Sorn ! B -85
Explore L2rari imeenasonal i UbmriN: Value CoCreation in  Save the Date for the LitewriN ©  LibrariN Redmagine Libraries | Webinar: “Sustainable :
A ik Conference 2025 Mighlights  Libraries | Explore the Toolki._. Cont 116 October Madels for GLAMS® propos.
™ Moves

Figure21: LibrarIN YouTube channel

3.3. Scientific publications

The results for journal articles and conference publication during the entire LibrarIN project has
exceeded the expectationg.he projectaimedto publish in total at least 20 open access publications,
20 conference publications and 1 selected paper/issuan international journal during the entire
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project. The LibrarIN ha a strong scientific focuproviding policy makers and practitioneevidence
basedresultsvaluable forimplementingco-creationas avital way to innovationThe extensive list of
publicationsrepresents the result of taking this perspective.

LibrarIN project has resulted in72ublications: 10 journal articles- of which9 in an international
journal, 1bookand16 book chaptergto be published on 7 December 2024l mentioned publications
are open access availablédditionally, there are 2 papers submitted or omgoing end of October
2025.

In the paragraphs beloan overview of both published and submittedAgoing papers are presented
Publication processes take tim8y presenting also the submittexthd ongoing papers LibrarIN shows
the impact the project has madeand will makein contributing to the body of evidencebased
knowledge regarding to cereation and innovation in the library sector.

Journal articles:

1 Desmarchelier, B., Djellal, F., & Gallouj, F. (2025). Innovation in libraries: A semnected
perspective. Research Policy, 54iips://doi.org/10.1016/j.respol.2024.105110

1 Desmarchelier, B., Djellal, F., Gallouj, F., & Gallouj, N. (2025). Beyond the reverse product cycle:
An exploration of the digital, social and spatial transformation of libraries. Research Policy,
54(8)https://doi.org/10.1016/j.respol.2025.105297

T Gupta, V., Gupta, C., Swacha, J., & Rubalcaba, L. (2B&#ptyping technology adoption
among entrepreneurship and innovation libraries for rural health innovations. Library Hi Tech,
42(6), 17661795 http://hdl.handle.net/10017/66208

1 Gupta, V., Rubalcaba, L., Gupta, C., & Pereira, L. (2@&t)jal networking sites adoption
among entrepreneurial librarians for globalizing startup business operations. Library Hi Tech,
42(3), 94074. http://hdl.handle.net/10017/66553

T Gupta, V. (202541 experimentation policy for libraries: Balancing innovation and data
privacy.Public Library Quarterly-21.https://doi.org/10.1080/01616846.2024.2445356

1 Gupta, V. and Gupta C. (202Byansforming Entrepreneurial Research: Leveraging Library
Research Services and Technology Innovations for Rapid Information DisCoverg
Information review, Emerald, 48(3), pp. 4829, 2023http://hdl.handle.net/10017/66210

Submitted or on-going:

1 Solanqg E., MontealegreG., Tuominen, T., Hyytinen, K., Rubalcaba, L. and WindiRinvalue
co-creation and innovation. How close are they? Completed. To be submitted
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https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fhdl.handle.net%2F10017%2F66208&data=05%7C02%7Cluis.rubalcaba%40uah.es%7C12f1bd361cc84c38576b08de161730a7%7Cced2c5527d1f4731aa3a2f0ec9629e26%7C1%7C0%7C638972486391134817%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RdLfkrFrZVVF05FOsPFvHwd6PSlnXlNQcHb%2Fio6j6HQ%3D&reserved=0
http://hdl.handle.net/10017/66553
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdoi.org%2F10.1080%2F01616846.2024.2445356&data=05%7C02%7Cluis.rubalcaba%40uah.es%7C12f1bd361cc84c38576b08de161730a7%7Cced2c5527d1f4731aa3a2f0ec9629e26%7C1%7C0%7C638972486391189824%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gkMwH2fwCXpKiYUY3N6EUnAZIjTVm%2BBgcAcyOzby7s4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fhdl.handle.net%2F10017%2F66210&data=05%7C02%7Cluis.rubalcaba%40uah.es%7C12f1bd361cc84c38576b08de161730a7%7Cced2c5527d1f4731aa3a2f0ec9629e26%7C1%7C0%7C638972486391173255%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vPadFRJgRYtFQ9w4%2BCF2drvXZDDio8o6Sk%2FS%2BP9rVgM%3D&reserved=0
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Funded by Horizon Europe Project LibrarIN H
the European Union HORIZONCL2202+HERITAGHE1-02

Tuominen, T; Hyytinen, Kand Windrum, P, Libraries in a changing society: resourcing value
propositions for viability and societal relevance. In review, Public Management Review.

Windrum, P., FuglsangL., Arunde] A. EsSadkij N. and Rubalcaba, L. Styles of innovation in
public libraries. Ongoing

Windrum, P., Tuominen, T., Hyytinen, K., Vainikainen, S., Solano, E., & Rubalcaba,-In-Lost
Translation: A Scientometric Method for Identifying the Drivers and the Dynamics of Service
Innovations with an Application to Public Library Servic€ompleted. To be submitted
Available at SSRN 5333296.

3.3.2.1. Digital transformations

Book:

l. Mergel & C. Schmidt (EdsAl Innovations in Public Services: The Case of National Lit8ariager
Nature. TO BE PUBLISHED ON 7 DEC 2025

Book chapters:

l

Triantafulou, A., & Mureddu, F. (2025). PrefacéAtdnnovations in Public Services: The Case of
National Librariesin I. Mergel & C. Schmidt (Ed#y),Innovations in Public Services: The Case of
National LibrariesSpringer Nature.

Scupola, A. (2025). Applying Al to increase cultural accessibility: The postcard project at the
Royal Danish Library. In I. Mergel & C. Schmidt (EAsIjnovations in Public Services: The Case
of National LibrariesSpringer Nature.

Mergel, I., Kihler, J., Schumann-A, & Nitsch, C. (2025h\utomated subject cataloguing at
the German National Library. In I. Mergel & C. Schmidt (EA$.Innovations in Public Services:
The Case of National Librari&pringer Nature

Schumann, AL., & Mergel, I. (2025). Alupported automated subject indexing and metadata
management with Annif and Finto Al at the National Library of Finland. In I. Mergel & C.
Schmidt (Eds.)Al Innovations in Public Services: The Case of National Lit8prieger Nature

Scupola, A. (2025). Visual discovery through Al: Unlocking the postcard archive at the National
Library of Sweden. In I. Mergel & C. Schmidt (EdS.Jnnovations in Public Services: The Case
of National LibrariesSpringer Nature.

Scupola, A. (2025). From data to-Bdsed discovery: The Maken Project at the National Library
of Norway. In I. Mergel & C. Schmidt (Ed®\), Innovations in Public Services: The Case of
National LibrariesSpringer Nature.
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1 Schumann, AL., & Mergel, I. (2025). The retrocatalography project: Combining Al with the
Microsoft Power Platform at the Belgian National Library. In . Mergel & C. Schmidt (Bdls.),
Innovations in Public Services: The Case of National Lib&griggjer Nature.

1 vander Vaart, B., & Schmidt, C. (202&l)for access: Strategic innovation at the Dutch National
Library. In I. Mergel & C. Schmidt (Ed#\),Innovations in Public Services: The Case of National
Libraries Springer Nature.

1 Henry, A. (2025). How to make millions of documents accessible through Al and a digital
library? The case of Gallica at the French National Library. In I. Mergel & C. SchmidtAEds.),
Innovations in Public Services: The Case of National LibBgmiggyer Nature

1 Schmidt, C. (2025). From metadata to meaning: Applying Al in the National Library of Estonia.
In I. Mergel & C. Schmidt (EdsA), Innovations in Public Services: The Case of National Libraries
Springer Nature.

1 Peralta, A. (2025). Implementing Al in the National Library of Spain: The ETSO Project and
stylometric analysis of Golden Age theater. In I. Mergel & C. Schmidt (Bddrnovations in
Public Services: The Case of National Libr&pesiger Nature

T +i El AOh *8h O -AOCAI h )8 jwowyYgs ! AAAOOET C
- AAEET AGo POT EAAO AO OEA " OE ORAD&novatbrs D RDIES ) 1
Services: The Case of National Libra8esinger Nature.

1 Kdahler, J., Schumann, A.., & Mergel, I. (2025). Exploring computational descriptions for
metadata creation for ébooks at the Library of Congress. In I. Mergel & C. Schmidt (Eds.),
Innovations in Public Services: The Case of National Lib&gmiggier Nature

1 Mergel, 1., Kuhler, J., Schumann,-A, & Schmidt, C. (2025Recommendations for Al
implementation in libraries. In I. Mergel & C. Schmidt (Edsl)innovations in Public Services:
The Case of National Librari&pringer Nature.

1 Anducas, M., Silvestrini, E., & Willems, M. (2025). LibrarIN toolkit for policymakers and
innovators in libraries. In I. Mergel & C. Schmidt (Edd.))nnovations in Public Services: The
Case of National LibrarieSpringer Nature.

Submitted or on-going

1 Mergel, I. et. al, A Systematic Literature Review of the current literature (2023) on digital
library servicesWork in Progresdo be submitted to an international journal

1 Mergel, I. et. al, Al implementation in National Librar&rk in Progressto be submitted to
an international journal

1 Scupola, A. Abased Digital Transformation and Implications for Service Innovation: The case
of the Royal Danish Library, Work in Progressbe submitted to an international journal
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 Liefooghe, C., (not published yeth" EAT ET OET NOAO DBOAI ENOAO AOD
innovations, démocratie et jeux de pouvoifBublic libraries and territories in the digital age:
ETT1T OAOET T Oh AAITAOAAU AT A PI xAO CAIi AdQos

3.3.2.2. Publications related to social innovation

Journal articles

1 Desmarchelier, B., Djellal, F., & Gallouj, F. (2024). Public Libraries as Social Inndvakics.
Library Quarterly44(1), 220. https://doi.org/10.1080/01616846.2024.2357399

1 Desmarchelier B., Djellal F., Gallouj F. (2025), Filter bubbles as a vector of tradition? Decoding
opinion dynamics with agenbased modellingJournal of Computational Social Sciena. 8,
article 88,https://doi.org/10.1007/s4200025-00422-7

Submitted or on-going

1 Desmarchelier B., Djelall F., Gallouj F., Liotard | (2025), The Dynamic of Social Innovations: a
network-based perspective, Submitted to THearopean Journal oBocial Science.

1 Gallouj, F., Desmarchelier, B., Djellal, F., Gallouj, N. (2026), Innovation in Public Libraries in
light of the Triple Transition: Social, Digital, And Green, in Marasco, A. and Gallouj, F. (Eds)
Cultural, Creative and Tourism Services in the Triple TtmsiEdward Elgar Publishing
Ongoing

1 Desmarchelier, B., Djellal, F., Gallouj, F. Gallouj, N. Defining and assessing public library
performance: A framework for navigating the profusion of indicators, Completed paper to be
submitted.

91 Desmarchelier, B., Djellal, F., Gallouj, F. Gallouj, N. Defining and typifying social innovation in
public services: insights from European cases, Completed paper to be submitted.

3.3.2.3. Publications related to living labs

Book chapter:
1 Fuglsang, L., & Hansen, A.(Accepted/In pressMediated social innovation in public libraries.
In P. Windrum, K. Hyytinen, A. Seisto, & T. Tuominen (EBdg\Wward Elgar Handbook of Social
Innovation in Servicé&dward Elgar Publishing
https://forskning.ruc.dk/en/publications/mediatedociatinnovationrin-public-libraries/

Submitted or on-going

1 Fuglsang, L Hansen, A/., Hersperger, O., Hyytinen, .KLiefooghe, G Sadano, D.G
Schartinger, D, Tuominen, T., Triantafillou, AWasserbacher, [& Windrum, P., Guided public
innovation: A novel practicdased approach to public innovation as service practice innovation
in libraries (submitted to top journal, under review)
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1 Fuglsang, L, Hartley, J Geuijen, Rgnning,.RThe politics and patterns of public innovations,
The case of libraries. (almost completed)

1 Fuglsang, L, Tuominen, T, Hyytinen, K, Hansen, A/., Windrum, P, Enacting public value and
co-creation in practice. The case of libraries (submitted to good g1 journal)

1 Hansen, AV., Fuglsang, L. Scupola, A& Thorbjgrnsen. S Exploring the democratic ethos of
public libraries through orders of worth: cases from Denmark (submitted to dibodry
journal, under review)

3.3.2.4. Publications related to international survey (WP4)
Submitted or on-going

T Arundel A., EsSadki N., Windrum, P., and Rubalcaba, ICo-creating service innovations in
European public libraries. Submitted to Public Management Review.

T Windrum, P., EsSadki N, FuglsangL., Rubalcaba, land Arunde] A. Styles of innovation in
public libraries. Ongoing

T Arundel,A., Gago, D. and ESadki, N: Developing service innovations in academic libraries:
The usefulness of knowledge from library users. Ongoing

1 Notten, A., EsSadki N. and Arundel, A: Innovation, skill gaps anei@ation in small public
libraries. Ongoing

1 EsSadki, N., Arundel, A., Suarez, C. and Windrum, P. The effect of user participation and
other factors on the outcomes of public library innovations.

1 Suarez, C., ESadki, N., Arundel, A., and Rubalcaba, L. The effect of user participation and
other factors on the outcomes of academic library innovations.

LibrarIN partners used conferences to further dissemina&sults and outcomes of the project in a
successful wayA broad range of conferences was attendadd the opportunity was taken to submit
proposals for active engagement with the programme of the conference.

The KPIsregarding to conference publications for the entire project period @asinimum of20.
Duringthe project in total29 conferencepublicationswere deliveredduring this reporting period 15
contributions to the LibrarINCongressin May 2025and ¥ at other international congresses and
conferences.During the entireproject a total of 32 conference publications wegpablished. The
number of publications corresponds with the conference attendaannder 3.5.1 LibrarIN and Thid
party events.
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LibrarIN international conference in Alcala

T

Desmarchelier, B., Djellal, F., Gallou, F., Liotard, I., (2025), The Dynamic of Social Innovations:
a networkbased perspectivel.ibrarIN International Conferend&lcala University, Spain, May
22-23 2025 , Book of Abstracts, https://librarin.eu/wp
content/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

EsSadk, N., Arundel, A. (2025), Innovation andareation with users in European academic
and public libraries: empirical survey resultisibrarlN International Conferencélcala
University, Spain, May 223 2025 , Book of Abstractshttps:/librarin.eu/wp
content/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

Fuglsang, L., Tuominen, T., Hyytinen, K., Vorre Hansen, A., Windrum P.(2025), Drivers of public
sector cocreation and innovation: The case of public libraridsbrarIN International
Conference Alcala University, Spain, May 23 2025 , Book of Abstracts,
https://librarin.eu/wpcontent/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

Fuglsang, L., Tuominen, T., Hyytinen, K., Vorre Hansen, A., Windrum, P. (2025), Navigating
tensions in developing public value-coeation practices: The case of the public libramprarlN
International ConferenceAlcala University, Spain, May 28 2025 , Book of Abstracts,
https://librarin.eu/wpcontent/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

GagoSaldana, D.(2025), Public Value Creation and the Role of UsdéZr€&ion & Ce
Innovation in Public Libraries: Experiences from Medial@bakalera and the Library Living
Lab, LibrarIN International Conferencalcala University, Spain, May 23 2025 , Book of
Abstracts,https://librarin.eu/wpcontent/uploads/2025/07/LibrarIN_Book_of abstracts.pdf
Gupta, V. and Rubalcaba, L. (2025), Al Adoption in Libraries for Business SuppGredtion,
Structured Experimentation, and Monitoring & EvaluatidrbrarIN International Conference
Alcala University, Spain, May 23 2025 , Book of Abstragtshttps://librarin.eu/wp
content/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

Liefooghe, C.(2025), The future of public libraries in the digital age: innovation networks and
policies in France and Quebec Province (Canad#yarIN International Conferencalcala
University, Spain, May 223 2025 , Book of Abstractshttps://librarin.eu/wp
content/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

Peralta, A.(2025), Al Tools Supporting Libraries for Sustainable DevelopnigbtarlN
International ConferengeAlcala University, Spain, May 23 2025 , Book of Abstracts,
https://librarin.eu/wpcontent/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

Peralta, A., Rubalcaba, L., (2024). Networks for Innovation and a Public Service Organization
Example from Healthcarghe XXXIV International RESER Conference will take place in Helsinki,
hosted by the VTT Technical Research Centre of FirBandp November 2, 2024,
https://reser.net/wpcontent/uploads/2024/10/RESER2024 _Helsinki_Programme.pdf
Schatrtinger, D., Wasserbacher, D., Windrum P. (2025), Beyond the shelvable. A resaseck

view on innovation in librarieg,ibrarIN International Conferendscala University, Spain, May
22-23 2025 , Book of Abstracts, https://librarin.eu/wp
content/uploads/2025/07/LibrarIN_Book_of abstracts.pdf
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https://librarin.eu/wp-content/uploads/2025/07/LibrarIN_Book_of_abstracts.pdf
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1 Scupola, A.(2025), Alased Digital Transformation and Implications for Service Innovation:
The case of the Royal Danish LibrdrigrarIN International Conference, Alcala University, Spain
May 2223 2025 , Book of Abstracts, https://librarin.eu/wp
content/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

1 Solano, E., Montealegre G., Rubalcaba L., Hyytinen, K., Tuominen, T., Vainikainen S.,
Windrum, P. (2025), Innovation and-ceeation in academic libraries. How close they are?,
LibrarIN International Conferenddcala University, Spain, May 23 2025 , Book of Abstracts,
https://librarin.eu/wpcontent/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

1 Tuominen, T., Hyytinen, K., Windrum, P. (2025), Libraries in a changing societal landscape:
resourcing value propositions for viability and societal relevancirariN International
Conference Alcala University, Spain, May 23 2025 , Book of Abstracts,
https://librarin.eu/wpcontent/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

1 Vorre Hansen, A., Fuglsang, L., Scupola, A., Thorbjgrnsen, S., (2025), Exploring the democratic
ethos of public libraries through orders of worth: cases from DenmhitiarIN International
Conference Alcala University, Spain, May 283 2025 , Book of Abstracts,
https://librarin.eu/wpcontent/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

1 Willems, M., Silvestrin, E., Anducas, M.,(2025), The LibrarIN Toolkit. Driving social innovation
in European Libraried,ibrarIN International Conferenc&lcala University, Spain, May 23
2025 : Book of Abstracts, https://librarin.eu/wp
content/uploads/2025/07/LibrarIN_Book_of abstracts.pdf

Other international congresses and conferences
RESERconferences

1 Desmarchelier, B., Djellal, F., Gallouj, F. Gallou{2825)Defining and assessing public library
performance: A framework for navigating the profusion of indicatd€®mmunicationto the
Rome RESER Conference;28 October 2025.

1 Scupola, A.(2025), Unlocking innovation: how Adoption transforms digital services in
national libraries, RESER (The European Association for REsearch on SERvices), 29th to 31st
October 2025, Tor Vergata University, Rome, Italy

1 Suominen, A., Hyytinen, K., & Tuori, H. (EdR2025).Co-creating sustainable solutions for
Future-proof Societies The European Association for REsearch on SERvices (RESER), 34th
International RESER Conference: Conference proceedingslechnical Research Centre of
Finland.https://doi.org/10.32040/2025.97851-38-88435

1 Mergel, I., Schumann, A.L., Kuhler, J., Schmidt, C., Henry, A., Scupola, Peralta, A., Van der
Vaart, B., (2024) Digital Transformation of National Library Services with Al, extended
abstract, RESER (The European Association for REsearch on SERvic@s}pl3dr to 02
November 2024, VTT, Espoo, Finland
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceeding

$%201.pdf
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https://librarin.eu/wp-content/uploads/2025/07/LibrarIN_Book_of_abstracts.pdf
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1 Montealegre G., Rubalcaba L., Solano E., Hyytinen K., Tuominen T, Windrum P. (2024).
Bibliometric Analysis of Innovation in Academic Libraries: A Study of the Period2023the
XXXIV International RESER, Helsinki, hosted by the VTT Technical Research Centre3i#f Finland,
to November 2, 2024,
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceeding
s%201.pdf

1 Fuglsang L., Hyytinen K, Tuominen T.(2024).The library as a space for public value co
creation. RESER (The European Association for REsearch on SERvices), 31 October to 02
November 2024, VTT, Espoo,
Finlandhttps://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Pro
ceedings%201.pdf

1 Windrum, P., Tuominen, T., Hyytinen, K., Vainikainen, S., Solano, E., & Rubalcaba (2024), L.
Lost-in-Translation: A ScientometriMethod for Identifying the Drivers and the Dynamics of
Service Innovations with an Application to Public Library Seryites XXXIV International
RESER Conference, Helsinki, hosted by the VTT Technical Research Centre &lFRaland,
November 2, 2024
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceeding

$%201.pdf

Professional associations congresses and conferences

1 Anducas, M. (2025). The LibrarIN Toolkit: Driving Collaboration Beyond Library Borders [paper
presentation]. IFLA Annual Conference, Astana, Kazakhs(d8 z 22 August 2025)
IFLAWLIC2025Program

1 Triantafillou, A., Willems, M. (2025) Networking Power Session [presentatidBER 2025
Annual Conference, Lausanne, Switzerland(2 Z 4 July 2025)
20250626 _LIBER25 Programme_-A5df

1 Willems, M. (2025). LibrarIN Value-ceeation and social innovation for a new generation of
European Libraries [paper presentatio®BLIDA Annual Conference, Riga, Laf¥ig9 April
2025)33rd EBLIDA Council and Annual Conferen8eiencesconf.org

1 Willems, M., Anducas, M., Firet, A., Hersperger, O. Revolutionising Research Library Services
with Collaboration, Social Engagement, and Living LgbEhe LibrarIN Guide to Innovation
[Presentation].LIBER Winter Event, Maribor, SlovéBgg 27 November 2024 evolutionising
Research Library Services with Collaboration, Social Engagement, and Living Tabs
LibrarIN Guide to Collaborative Innovation

Other international congresses and conferences

1 Henry, A. (2025) IA dans les bibliothéques : tour d'horizon des expérimentations en Europe
[paper presentation]* T OOT i A A6i OOAAO U 18).300 AA 18A;
espaces documentaires et bibliothéconomiques : entre imaginaires et pratiques engagées »,
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https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceedings%201.pdf
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceedings%201.pdf
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublications.vtt.fi%2Fjulkaisut%2Fmuut%2F2025%2FReser%25202024%2520Conference%2520Proceedings%25201.pdf&data=05%7C02%7Cernesto.solano%40uah.es%7C4efd0f34e8014d31c1b908de1846e616%7Cced2c5527d1f4731aa3a2f0ec9629e26%7C1%7C0%7C638974890253127019%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eexgtpc%2F3jGMVbOl2XB4oqz1LObQ5M8JlCq1TXX6YpM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublications.vtt.fi%2Fjulkaisut%2Fmuut%2F2025%2FReser%25202024%2520Conference%2520Proceedings%25201.pdf&data=05%7C02%7Cernesto.solano%40uah.es%7C4efd0f34e8014d31c1b908de1846e616%7Cced2c5527d1f4731aa3a2f0ec9629e26%7C1%7C0%7C638974890253127019%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eexgtpc%2F3jGMVbOl2XB4oqz1LObQ5M8JlCq1TXX6YpM%3D&reserved=0
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceedings%201.pdf
https://publications.vtt.fi/julkaisut/muut/2025/Reser%202024%20Conference%20Proceedings%201.pdf
https://iflawlic2025.abstractserver.com/program/#/details/sessions/91,%20https://librarin.eu/librarin-at-the-ifla-world-library-and-information-congress-2025/
https://wayback.archive-it.org/12503/20250805162105/https:/liberconference.eu/wp-content/uploads/2025/07/20250626_LIBER25_Programme_A5-1.pdf
https://eblida2025.sciencesconf.org/resource/page/id/4
https://zenodo.org/records/14500281
https://zenodo.org/records/14500281
https://zenodo.org/records/14500281
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Université de  Bordeaux, 2024, November 6  France https://www.inspe
bordeaux.fr/download_file/force/b2fdc06%99be-4f6b-95ch-25a2e0e30562/3290

1 Schartinger, D.Windrum, R, Hyytinen, K, Tuominen, T, and Wasserbacher,.[2025) Public
service organisations in transformation: lessons learned from public libraries [paper
presentation]. The EUSPRI Forum Annual Conference 20281 z 13 June 2025)
EuSPRP025ConferencePack_final.pdf

1 Fuglsang, Lars, Kirsi Hyytinen, Tiina Tuominen, Anne Vorre Hansen, Paul Windrum: Navigating
tensions in public value ecreation: the role of scripts. IRSPM conference, 97April 2025 in
Bologna, Italy.

3.4. Magazinepublications and blog posts

The LibrarIN project aimed to disseminate the outcomes and results viasoantific publications
such as practitioner magazines other formats. For this purposéhe project explored various ways
of reaching their audience and decided that notlymagazines but also online publicationiike blog
posts- resonated well with théargeted communities.

The target for the project was to publistt least20 magazinepublicationsand blogs For the full three
yearsa total of 67 non-scientific publications wer@ublished:3 magazine publications an@4 blog
posts. For the reporting periolflonth 19z 36 there werel2 publications.

3.4.1.1. MagazinePublications

During the project3magazine articles were publishedll in month 19z 36.This is slightly less than
expected(the target was S)Experience was thatften the information was already disseminated via
online communication formats and channedad through the vast number of LibrarIN blog posts (see
3.4.1.2. Thisreducedthe need to publish in magazines: the knowledge was already recdiyetie
target group of practitionersA deliberate decision was taken to foca®: those communication
formats that reached a larger audieaas fast as possibjavhich explains the large nuver of blog
postspresented below in relation to the output on magazine publications.

1 Desmarchelier B., Djellal F., Gallouj F. (2025), Social innovations in public libraries : a keystone
of knowledge societies, World Library (in Korean).
https://librarian.nl.go.kr/LI/contents/L30201000000.do?schM=view&page=1&viewCount=9&i
d=51700&schBdcode=&schGroupCode=

T (AT Ouh 18 jwowyYqgs , A blI AAA AA 16)! AAT O 1A
nationales en EuropénterCDI, 313
A 1 Ol OEEZAAAAOAA OITTA 1T & ,|E

T 5 DOAI EAAOEITT O4E
$EOAT OAO OEA DPOI EAAOO x1 OEEI C O OOOAI COEA
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https://www.inspe-bordeaux.fr/download_file/force/b2fdc067-99be-4f6b-95cb-25a2e0e30562/3290
https://www.inspe-bordeaux.fr/download_file/force/b2fdc067-99be-4f6b-95cb-25a2e0e30562/3290
https://euspri2025.de/wp-content/uploads/2025/06/EuSPRI-2025-Conference-Pack_final.pdf
https://librarian.nl.go.kr/LI/contents/L30201000000.do?schM=view&page=1&viewCount=9&id=51700&schBdcode=&schGroupCode=
https://librarian.nl.go.kr/LI/contents/L30201000000.do?schM=view&page=1&viewCount=9&id=51700&schBdcode=&schGroupCode=

Funded by Horizon Europe Project LibrarIN .
the European Union HORIZONCL2202+HERITAGHE1-02

European Commission. https://cordis.europa.eu/article/id/4611A8scoverthe-projects
working-to-strengthen-europes-publiclibraries

3.4.1.2. LibrarIN Blog Posts

LibrarIN maintains a very active blog on its website, where prejetdated news is published, along

with project events, other developments in the fields of social innovation¢reation, and libraries

and more. The blog has publishel Blog posts during the reporting period (out of the totad @ithin

OEA DPOI EAAOGEO AOOAOGEI T q xEOE OEA AEI O AEOOAI
and drive additional traffic to LibrarIN website. As such, LibrarIN blog is one of the main channels for
attracting new visitors to the website andsgieminating project news and results.

YT O61 6AT h AOTT -AU wowli O /| AllidkvA ©ut &P thévtital @9E A D C
OEAxO xEOEET OEA DPOI EAAOEO AOOAOEI T Q8 &ECOOA wy
engagements.

LibrariN International Conference 2025 - Final Program
Now Available
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Figure 22: Example of blog post on LibrarIN blog

3.5. Events and Activities

reporting period regarding tattendance ofthird-party events organisingWorkshopgStakeholder
Panel meetings, synergies at national or international levelr sharing knowledge and partner
activities. Much attention is given to a highlight of the project: the LibrarIN International Conference
that was organised iAlcala de Henares, Spaid2z 23May 2025.
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An essentialpart of the dissemination activities participatingin national and international events
such as conferencefor an overview ofonferences that were attended by project partnave refer

to paragraph 3.3.&onference publicationrs I OEAO ET OAOT AGET T Al AT 1T £AO

attended conferences a presentation was delivered

In total 32 conferences and congresses were attended during3hgears of the projeatf which29in
the reporting period. This is1ore than3 times as much as the 10 that ied¢argeted.

For reporting in this deliverable 6.&hen we use th® A O1 O 7 ThO BHEEIOP Otlakehdé Ol
0AT Al | AnkWdekshopd dedcribed in this section weakthighly interactive and had to a large
degree participatory elementsvhere both Stakeholder Panel members and Consortium partners
participated Cocreation sessions arseparatelyreportedonin Deliverable 2 and 5.3ln some cases,
Stakeholder Panel meetings and eoeation sessions were held on the same occasion, profiting from
having both target groups together on the same location.

This sectionshowsa brief overview of the8 Workshopsin the reporting periodmonth 19z 36. The
workshops created an opportunitipr Consortium partners and Stakeholder Panel members to jointly
explore topics on the table.The KPIsfor workshops during the project was 5. Together wigh
WorkshopgStakeholder Panel meetingsalready reported on in D6.2, the target is met with
Workshops in total.

Before every Stakeholder Panel meeting, all participants received an information pack holding the
following information:

- General overview of the programme

- Location map

- Information about the library visits

- Information about the social dinner

- Information about other events (if applicable)
- Agenda of the Stakeholder Panel meeting

The meetings included a library visit, social dinner and if applicable attendance to other events, such
as the Highlevel round table organised on the morning prior to the Stakeholder Panel meeting on 30
September 2025in Brussels.

In this deliverable only a brief overview is presentedulhreport ofthe StakeholderPanel meetings
and their outcomesisdescribed in D5.3
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3.5.2.1. WorkshopStakeholderPanel meeting 4
8 November 2024, Vienna, Austria: half day-site meeting (attended by 23 Panel members)

The Stakeholder PanehA AOET ¢ POT OEAAA AT OPAAOA 11 , EAOAO)
iIT OOOOAET AAEI EOU AT A AT 1001 ETA 1T &£# OEA POT EAAC
Stakeholder Panel activities.

Besides updates from the different work packages about progress and resultgydinkeshopfeatured

a focused and insightful interactive discussion on sustainability, during which stakeholders were
consulted on shaping the lonterm impact of the LibrarIN project after its official conclusion. The
meeting concluded with a presentation on thelP& 1 8 O A A OE OE OE ATGe StBkeBold&rE A A
PaneimAAOET ¢ ET G6EATTA xAO Al 1bbPI 0001 EOU &I O , E/
ideas with itsStakeholder Panel, in a wonderful day of-ceeation, sharing examples of library
innovation and exchanging ideas on sustainability.

After the workshop a blog post reported on the sessiomovation and Careation in Libraries Across

%OOI PAd (ECEI ECEOO A£0ii , EAOAQ)Lbard 3 OAEAET T AAO

3.5.2.2. Workshopb&takeholderPanel meeting 5
22 May 2025, Alcala de Henares, Spain: half dagithmeeting (attended by 13 Panel members)

The Stakeholder PanehAAOET ¢ DOT OEAAA Al OPAAOA 11 |, EAOAO
AEOAOOOGETTO 11 OOOOAET AAEI EOURh AT A DOAOAT OAA
initiatives, including Stakeholder Panel activities, through to the end of the project.

The 3" Stakeholder Panel meetingpok placeon 22 May 2025 in Alcala de Henares, Spaisids
meeting of the LIBER International Conference. 13 Panel members attended the workshop.

The dynamic session in Alcala tackled the role of Al in public libraries. Led by the University of Konstanz
and the Lisbon Council, the session invited participants tedewelop policy recommendations

through an engaging format. A brief presentation byr€n Schmidt and Anndea Schumann was
AlTTTxAA AU A OOCEI AT O xAlT Eo O1 AT AT OOACA OAAE /
Pil EAU OOCCAOOEI T 08 %AAE COiI OPb OEAOAA OEAEO EA
policy brief onAl in librariesA more irdepth report of the session is included in D5.3.

After the session a blog post reported on the sessiofc AOAO) . 8§ 0 &O0OO0CA )I PAAO
from the LibrarIN Stakeholder Panel Meeting in Alcald de Henaildbrarln

3.5.2.3. Workshop&takeholderPanel meeting 6
30 September 2025, Brussels, Belgium (attended by 17 Panel members)
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impact-related feedback from the PaneThe meeting was used fdrighly interactive sssionswhere
Stakeholder Panel members attended together with Consortium partnéise focus of the workshop

was to gather impact related feedback on the project results already tangible and to boosting

The workshop explored whether and how the Stakeholder Panel can continue as a community after
the project ends. In addition, members were invited to support the memorandum of understanding
AT A Of EAI b AEOOAI ET AOA OEA DPOT EAAOSO OAOOI 008

The blog post to report on this session will follow.

In the reporting period Librarldngaged in collaborations with 6 other projects or initiatives which are
briefly described in this paragph. For convenience reasons GLAMMONS and RECHARGE are
DOAOCAT OAA OT AAO 11 A -BIOAgdets. TwkPIOCENArgies attatbnakor ' %
international level was set on 3. Including thedlaborations that were mentioned in earlier reporting
the total number of collaborations 8 which exceeds the expected results.

ELAN Project:

LibrarIN actively engaged with the European Library Associations NetwiatA[\) project to align
strategies for library capacity building. This collaboration was highlighted at the EBLIDA 2025 annual
conference, where The Lisbon Council represented LibrarIN in ELc@Naborativestrategy working
session Further meetings were held with EBLIDA and ELAN to seek collaboration on the LibrarIN
"what-works-database." This partnership was reinforced witee ELAN and EBLIDA representative
joined the LibrarIN policy roundtable on "Libraries in the Age of AL."

TELL Project:

LibrarIN and the Erasmus¥ELL project formed a close synergy to maximize policy impact. This
collaboration resulted in several concrete outputs: a joint policy brief, knowledge sharing on the policy
tracker, input from TELL for the LibrarIN "whatorks-database,” and joint policyocused
presentations at a global American Library Association (ALA) webinar in November 2025.

EC Expert Group on Libraries (OMC Group):

A significant, tweway collaboration was established with the European Commission's Open Method
of Coordination (OMC) expert group on libraries. This key group was set up under the EU Work Plan
for Culture 20232026 to deliver a report on the future rold public libraries. LibrarIN engaged
extensively with the group's coordinators, members, and associditipolicy officers through
dedicated meetings, a joint OMC/NAPLE session at EBLIDA 2025, and patrticipation in the LibrarIN
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policy roundtables. As a direct result, LibrarIN provided a dedicatedpager and specific policy
mapping contributions to the OMC's forthcoming report. In turn, LibrarIN integrated expert input from
the OMC roundtable discussions directly into its fduend fifth policy briefs.

Cluster HERITAGHE1-02 projects

In the context of the Cluster HERITAGHE-02 projects, we continued informinGLAMMONSand
RECHARGHrojects about our activities and invited both projects to participate to the LibrarIN Policy
/ITTETA 21 01 AOCAAT Agq O2AEI ACETA , EAOAOEAO 21 01 AD/
, EAOAOEAOS WXOO #A1 OOOU # Ak LibkarNGIAtedational CArGeleAcd O W
(May 2025).

Vasilis Avdikos and Stelios Lekakis from GLAMMONS project participated to the online roundtable. In
AAAEOEIThHh ' ,1!--/.3 DAOOEAEDPAOGAA OI OEA , EAOAO).
oriented oral history networks and their potential for mobihg collaboration and value ezreation in
', 1 -6 AU -ETA 'OACIOTE AT A EEQ O( AeaitinHaritageAl E O
2AO0AAOAE AT A - AT AcCAi AT 06 AU 30ATEI O , AEAEEOS
Conference with the PAOAT OAOET 1T O2AAEAOCET C " OOET AOGO -1 A
/| OCAT EUAQOEI T O OEOI OCE ,EOET C , AAOGd AU 21T A (000!

Furthermore, we kept sharing activities coming from the two projects through our online channels.

LIBRA.I.: TheGoethe Institute represented theLIBRA.I. projecat the final LibrarIN conference. The
project's primary objective is to integrate Artificial Intelligence (Al) into media and learning literacy
training within public libraries, reinforcing their role as safe spaces that equip citizens for a complex
digital landscape. The work of LIBRA.I. is directly aligned with the LibrarIN research conducted under
Task 3.1 (Digital transformation). In June 2025, UKON contributed to a LIBRA.I. event by presenting
key research findings and recommendations. SubsequentiyQctober 2025, the LIBRA.I. joined a
high-level policy roundtable focused on "Libraries in the Age of 8l

Project partners have multiplied the visibility of the project, its activities and results via further web
presence such as project pages and news on their website, articles in their newsletters (e.g. LIBER
monthly newsletter), sharing posts in institutiohand personal social media channels. In addition,
project members participated in different events and meetings throughout Europe communicating
the LibrarIN project to interested people.

Particular attention was given to appearances in traditional mediach was a KPI for the project
During the reporting period fnedia appearances were realised:

Media Articles:
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- Announcement of LibrarIN International conference. Article on Dream Alcala webgditAH

- Announcement of LibrarIN International conference. Article on guadalajaradiario.es website.
UAH

- Announcement of LibrarIN International conference. Post on Digital Skills and Jobs Platform.
ZUAH

- Announcement of LibrarIN International conference. News item on Anabad Federation
website.z UAH

Interview:
- Interview of LibrarIN Scientific Coordinator, Luis Rubalcaba about the project at the Cdstilla
Mancha edition of el diario.eg.UAH

With this the results exceed thePI forthe entire project, which was set at 2 appearances in traditional
media.

The full overviewof partners activities tadisseminatethe project and project results can be found in
Annexl.

TheLibrarIN International Conference oninnovation and Value CeCreation for a New Generation

of Libraries, held on 22nd 23rd May 2025 at the historic University of Alcala in Alcala de Henares,
Madrid, Spain, brought together library professionals, researchers, policymakers, and innovators to
explore the future of libraries through the lens of innovation;aeation, and societal impact.

With 150 participants from across Europe and beyond, the conference was a vibrant and inspiring
exchange of ideas. Over the course of two days, attendees enjoyed 8Gguiglity presentations
across parallel and plenary sessions, delivered by leading &xjpelibrary innovation, public service
design, and knowledge ecosystems.

Sessions were hosted in the Colegio de San lidefonso, the emblematic heart of the University of Alcala,
whose architecture spans the 16th and 17th centuries. Some sessions also took place in the CRAI

, EAOAOUR OAET £l OAET C -woidAibraly@pate®©6 O AT T T AAGET T Ol
0OAOOEAEDAT OO xAOA OOAAOAA O A COEAAA OI 60 1 £~
after the first day of the conference, followed by a memorable Gala Dinner at the Hosteria del
Estudiante, offering networking in a unique and historictisg.

A full report with details and outcomes of the conference can be found in Amnex |
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A range of materials was produced to support the conference, promote participation and facilitate
communication. Below is a breakdown of the materials produced.

Pre-Conference Materials

9 Call for Papergavailable in Annexl)loutlining topics, tracks, submission deadlines, guidelines,
and logistics.
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1 Promotional Materials: Poster, RoHUp, website and email banners as well as promoticnal
Save the date video aiming to attract people to join the conference. The video is available in

2 A £ X

Innovation and value co-creation
for a new generation of libraries
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Figure 24: LibrarIN International Conference | A3 Poster and Rellp
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Figure 27: LibrarIN International Conference | Email banner
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Vid
Share

0 Save the Date for the LibrarIN International Conference...

Save
the date

May 22-23, 2025

Venue: Rectorate of the University of
Alcala - Alcala de Henares, Madrid, Spain

watch on B3 YouTube

Figure 28: LibrarIN International Conference | Promotional video

1 Conference Websitehttps://www.librarincongress2025.corpacting as the main entrpoint
with detailed info: registration, venue, schedule, speakers, submission guidelines, etc. A link to
OEA AT 1 EAOAT ARAGO xAAOEOA EO Al O AOGAEI AAI A
website.
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Figure 29: LibrarIN International Conference | Website Homepage
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Conference Program / Materials
1 Conference Program bookletfor participants Full schedule of sessions, speakers, breaks,
times, room locations, and abstracts. The full final Program booklet (24 pages) is available for
downloadinghere. A shorter version of the program, including speakers with bios and pictures,
is available in AnneYI

Innovation and value co-creation for a new generation of libraries
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Figure 30: LibrarIN International Conference | Conference Program booklegt Cover and inner page

1 Abstract Book: Collection of abstracts of accepted submissions distributed in PDF format. The
Book of abstract is available for downloadihgre.
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Figure 31: LibrarIN International Conference | Book of Abstracts Cover page

1 Name Badges and Lanyard$or participants.
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Figure 32 LibrarIN International Conference | Name Badges and Lanyards designs

1 Conference Bador participantsincludingnotebook, pen, program booklet.
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Figure 33 LibrarIN International Conference | Bag, notebook and pen designs

1 Lunch ticketsfor participants for both days of the conference.
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Flgure34 lerarIN International Conference | Lunch tickets

1 Gala Dinner invitationsfor participants.
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Figure 35 LibrarIN International Conference | Gala Dinner invitations
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1 Gala Dinner menuavailable for each participant at the Gala dinner venue).
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LibrariN
Innovation and value co-creation
for a new generation of libraries

U

Spider crab creamy soup,
truffle ravioll with boletus and seafood

Fizh and seafood puff pastry with mild garlic mousseline
(monkfish, shrimp, prawn and scallop)

or

Flaky duck leg with currant sauce and dried apricot puree

Assortment of deserts: costrada de Alcala,
May 22-23, Alcala de Henares cheocolate textures cake and mango sherbet
2025 (Madrid), Spain

Mineral water, soft drinks and beers
White wine and red wine

423 Uninersidad TibrarlN -
bR Librarin. ==

Figure 36: LibrarIN International Conference | Gala Dinner menu
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during the conference.
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Innovation and value co-creation
for a new generation of libraries
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Parallel Special Session

Plenary Session: New evidence from the EU LibrariN project in selected library topics
Engage with Leadership from Professional Associations & Networks

Public-private n S and social innovation
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Policy Session Closing Session

Reimagining Libraries: Actions towards Sparking Collaboration & Innovation

Figure 37: LibrarIN International Conference | Indicative Presentation Decks

Post-Conference Materials
1 Certificates of Attendancefor participants (in digital format).

f Video with highlights from the conference. The video is available,inE AOAQO) . 60 91
channel

LibrarlN International Conference 2025 Highlights
“’ LIDIAlIIN
International Conference

Innovation and value co-creation for a new generation of libraries

May 22-23, 2025 | Alcald de He > Spain

Conference Highlights

Watch on ([EBYouTube

Figure 38:; LibrarIN International Conference | Post conference video
1 Thank You EmailsFollowups with highlights, photos.

The key communication activities that the project has undertaken to attract participants to the
conference and maintain engagement afterwards can be found below.

1 Media articles about the conference in local Spanish digital newspapers and websites.
1 Creation and publication of blog posts for call for papers, registration, final program on
, EAOAO) .60 xAAOEOAS
o DEADLINE EXTENDEDCall for Papers: LibrarIN International Conference 2025
o LibrarIN International Conference 2025 on Innovation and Valu€ation for a New

Generation of Libraries
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o LibrarIN International Conference 2023-inal Program now available
1 Design of a social media campaign to promote and attract people to submit abstracts and
register to the conference as well as to announce the program and speakers (posts and artwork
were shared in social media before and during the conference).
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International Conference [t! brariN
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Innavation and value co-creation
for & new generation of libraries

Figure 39: LibrarIN International onference | Indicative LibrarIN Social media posts
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o Reflecting on the LibrarIConference in Alcala: Innovation and Value ©Qeation for a
New Generation of Libraries
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4. Policy Briefs, Events andRound Tables

The LibrarIN project aims to bridge the gap, often called the "European innovation paradox,” where
excellent research on public administration and libraries fails to translate into practical policy
implementation. The project focuses on ensuring that ifggylead to realworld change rather than
remaining in academic reports or pilot studies.

A key component of this effort involvemlicy briefsandpolicy roundtables. These are designed to
translate LibrarIN research findings into bold yet actionable recommendations for library innovators
and policymakers. The briefs and roundtables synteesevidencebased strategies informed by
current policy debates and feedback from library practitiorsets support innovation in areas like €0
creation, Al implementation, new transformation metrics, and social entrepreneurship.
Complementing this, the LilarIN policy tracker monitors progress and benchmarks national policies.
This tracker has also been used specifically for baseline mapping tosartaly adoption of European
guidelines and recommendations on library legislation across different Member States.

The next sections will detail each collaboratively developed policy brief. This process involved
translating research insights into actionable recommendations, conducting a dedicated policy
roundtable, and executing tailored design, translation, and commgation campaigns for both the
brief and the roundtable to boost impact and uptake

4.1. Policy Brief#1 - Reimagine Libraries: Sparking Collaboration for Innovation to
Tackle Libraries' 21st Century Challenges

LibrariND OAT EOEAA EOO AEOOO PRdinladink Ubrai€d BlakindEdollabofiio) W d
Al O YT TTOAOCETT O1 4AAEI| A b whichpresentgebommentdationdased AT O O«
on LibrarINd @eoretical framework. Thissection provides an overview of the brief itself, the
subsequent policy roundtable, its dissemination in national languages, the associated communication

campaigns, and its overall impact.

Librarin Policy Brief #1addresses the need for value-ceeation for a demandiriven innovation of
libraries as key public services. The brief provides recommendations stemming from the theoretical

!Rubalcaba, L., Solano, E., Silvestrini, E., & Willems, M. (2B28hagine libraries: LibrarIN initial policy recommendations

AOT 1T OEA 1 EOAOAOOOA OAOGEAx8 3DPAOEET C AT11AAT OAQGETT. A1 O E
LibrarIN / The Lisbon Countittps://librarin.eu/download/23040/?tmstv=1760431685
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framework developed inWP2 Conceptual framework of participatory management and sustainable
growth, on extensive literature research performed.

The brief was careated with the LibrarINstakeholder panel policy working group, through a
dedicated meeting, policy mapping exercise and round of feedback via email. The library expert input
was integrated ensuring better alignment with the current policy and library debates. The library
experts contributing to this brief have been made visible on the title page, showcasing the importance
of value cecreation.

The brief was attractively designed using the LibrarIN branding and visual identity, as sampled in the
figure below.

I N\,
I_E:bra\rlN ™

REIMAGINE LIBRARIES,

SparkingCold:oraﬁuﬁfor
Innovation to Tackle Libraries’

LibrartN inftial poicy recommendations from Rentureraview

Figure40: Sample of the graphically designed LibrarIN Policy Brigf1 - Reimagine Libraries

On 16 October 2024, theibrarIN project convened a dedicated policy roundtaglddeinging together
policymakers, innovators, and library professionédsdiscussthe first LibrarIN policy brief and its
evidencebased recommendationsParticipants explored how libraries can adopt new approaches,
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ibrariN

strengthen their capacity to address societal challenges, and embrace citizen participation in shaping
their services.

The event featured a gender and geographically balanced panel, as shown in the figure below. This
panel included a Librarlkesearcher from the University of Alcala, a head of department at the OODI
public library in Finland, a head of department of the Latvian National Library, and European and
nationaklevel policymakers and advocates.

The panelists

O 6

lona Kish Catarina Vaz Pinto
Director Consultant, Arts and Culture
Public Libraries 2030 Former Deputy Mayor for Culture in Lisbon

Reimagine Libraries Roundtable:
Sparking Collaboration for Innovation to Tackle
Libraries’ 21st Century Challenges

?ﬁ 16 October 2024

11.00-12.30 CEST | ONLINE

Robert Seitovirts Giuliana de Francesco

Director, Development Departrment Head of Unit Media Culture Policy Officer Directorate-General for
National Library of Latvia Oodi Helsinki Central Library Research and Innovation (DG RTD)
European Commission

Figure41: Sample of the policy brief cover and roundtable linaup

Atotal of 96 people registeredfor the online roundtableliscussionwhile 66 people attendedthe

event and64 people watched the recordingd. Registrants mostly represented library practitioners,
research and academia, policymakers and citizen associations; and were from 17 different countries,
mostly from Europe (see figure below).

Count of Indicate your stakeholder group Count of Country/Region Name

Spain
11.6%

Citizen Associations... United States

4.2% KE
Policymakers 4 Switzerland

7.4% 2.1%
g

fwedan;’f Netherlands
Norway ~ 9.5
519

Research & Academia ltaly A

1% B 74
United Kingdom .
449—\ Belgium
Malaysia 0.5%
2.1%
Poland
3.2 E
Greece rance

6.3
Hungary

5.3Y%
Portugal
2 7 4%,

Austria
3.2

Figure42: Charts illustrating the audience engaged during the first LibrarIN policy roundtable

2 Recordings LibrarIN Roundtabletps://youtu.be/x50gBT_v6Iw?si=5A0WYY58P0O85i(Jaccessed 29.11.2024]
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The policy roundtable aimed at fostering the wider uptake of the policy recommendatitvespanel

of policymakers and libraryas well as all attendeed he discussion was followed by an interactive
engagement activity with the audience of the roundtable, asking how feasible it is for them to adopt
the evidencebased recommendations presented (see figure below). Most of the participants
considered the reommendations very applicable (1) to neutrally applicably (3).

Histogram of On a scale from 1 to 5, how applicable do you see
the recommendations presented?
10

8

6

2.00 2.70 3.40 4.10 4.80 5.50

On a scale from 1 to 5, how applicable do you see the recommendations presented?

Figure43: Level of adoptability of the LibrarIN recommendations, according to the LibrarIN roundtable
participants

Participants mentioneddissemination, sharing of good practices, and showcasing practical
applications in different national, regional and local realitieskey to boost the uptake of the
recommendations presented.

To support wider dissemination and incorporate recommendations from the first review, we also
created a promotional card. This card, which features a short description and a QR code linking to the
full brief, was translated into the 7 additional languag#ghe LibrarIN consortium. The figure below
shows an example from the Spanish translation. Digital and physical copies were disseminated at
practitioner and policy events.
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Figure44: Sample of the Spanish translation of the LibrarINPolicy Brief #1 promotional card.

4.1.4.1. Communication Campaigolicy Brief #1

A communication campaign was developed for thest LibrarIN policy brief'Reimagine Libraries:

SPAOEET C #1111 AAT OAOQEI I

£l O

Y T 1.1 OA Gvhichwas@aunched\ A

in July 2024. Apress releasavas created and &log poston the LibrarIN website was published
announcing the release of the brief with call to action to stakeholders to download and read the brief

D6.3 Report on Dissemination and Communicati
Activities v2.0

LibrarIN-101061516 HORIZONCL2202+HERITAGE1-02

Page 63


https://librarin.eu/download/20034/
https://librarin.eu/download/20034/
https://librarin.eu/download/23040
https://librarin.eu/reimagining-libraries-insights-from-the-librarin-policy-brief-on-sparking-collaboration-innovation-for-21st-century-challenges/

Funded by Horizon Europe Project LibrarIN .
the European Union HORIZONCL22021HERITAGE1-02

Reimagining Libraries: Insights From The LibrariN Policy
Brief On Sparking Collaboration & Innovation For 21st
Century Challenges

Figure45: Policy Brief #1 | Website Blog post

Furthermore, posts showcasing the gaps, recommendations and highlighted texts of the brief (with
relevant creatives) have been shared on LibrarIN social media as per the dedicated social media kit
that was created. The social media activity for the comnoation of the brief run on LibrarIN social

media within July and August 2024.

All the aforementioned material was shared to all project partners for further dissemination through
their networks and organisations.

Librari¥ ou [} [T (=] Librari¥ ou

- alms 10 promote %
, by focusing on "efective collaboration™ as its

- NOW Insights from our newest Polcy Brief on 10w mew polcy beief Reimagine Librares: Sparking D4 you know that cur
tansforming Collaboration fer Innovation to Tackle Libraries’ 215t Century Chalienges’
I now available! Download it here
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Figure46: Policy Brief #1 | Indicative LibrarIN Social media posts

4.1.4.2. Communication Campaign Policy Roundtable #1

A communication campaign was developed for the online Policy Roundt@®eA EI ACET A |, E,
3DAOEET C #1111 AAT OAQGETT A O )111 OA Orahidedi®bdctoleA AET A
2024, to discuss the first policy brief. In September 2024, the event registration site for the online
Policy roundtable discussion was set anflag poston the LibrarIN website was published with call

to action to register and join the event. Furthermore, posts for the event (with relevant creatives) have
been shared on LibrarIN social media within September and October 2024, while there was live
coveragl £ OEA AOAT O 11 ,-tvdenf)O) . 60 8 AEATT AT 1 EOA
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Figure47: Policy Roundtable #1| Indicative LibrarIN Social media posts

Further communication activities were undertaken by project partners to disseminate the event to
LibrarIN stakeholder associations (IFLA, EBLIDA, PL2030) and cluster projects and circulation of
invitation emails to targeted audiences was initiated.
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4.2. Policy Brief #2 - Boosting and Evaluating Collaborative Innovations in Libraries:
Managerial guidelines and policy implications

In May 2@5 LibrarIN published its second brief, focused on library mandmger®©1 A A OBoGsEng OE O
and Evaluating Collaborative Innovations in Libraries: Managerial guidelines and policy

Ei Bl E A AThigskedtidd pra&/ides an overview of thdifferent collaboration practices that were

used to define the policy brief and ground manageredommendationsn research, current practices

and library policy expert input.

The second LibrarIN policy bridfuilt upon the foundation established in the first LibrarIN policy brief,
Reimagine Libraries: Sparking Collaboration for Innovation to Tackle Libraries' 21st Century Challenges
While the first brief emphasized the vital role of collaboration and identified four key policy areas for
advancing cecreation within the library ecosystem, this brief focuses on the practical application at

the individual library levelManagementfocused guidelines are offered to help libraries improve,
monitor and evaluate their innovative activities aadapt to evolving societal needs.

This brief identifies critical orgasational elements that drive library innovation, a set of variables
linked to these elements, and actionable recommendations to enhance collaborative innovation. The
policy implications discussed map directly to the key policy areas from the first LibrarIN Boiefy
offering concrete strategies for libraries to become dynamic hubs of community engagement and
collaborative experimentation.

The brief was improved with input and comments from library practitioners at the LIBER Winter Event
2024, library policy experts, and the LibrarIN Stakeholder panel (discussed in the next section).
Incorporating this expert feedback, the brief was expandedhclude:

a practical checklist for collaborative innovation (based on the theoretical framework)
a policy menuy

use cases

expert recommendations from the field

= =4 -4 9

These new sections were attractively designed with LibrarIN branding, featuring specific sasioais
for each element, as sampled in the figure below.

3 Rubalcaba, L., Solano, E., Willems, M., & Silvestrini, E., con Pérez, R., Firet, A., Guerreiro, J., Leal, F., Seitovirta, R.,
Silvestre, S., & Anducas, M. (2024). Boosting and evaluating collaborative innovations in libraries: Managerial guidelines
and polcy implications [Policy brief]. LibrarIN / The Lisbon Counttjis:/librarin.eu/download/23043/?tmstv=1760431743

D6.3 Report on Dissemination and Communicati Page b7
Activities v2.0
LibrarIN-101061516 HORIZONCL2202+HERITAGE1-02


https://librarin.eu/download/23043/?tmstv=1760431743

Funded by Horizon Europe Project LibrarIN .
the European Union HORIZONCL22021HERITAGE1-02

Step-by-step guide for libraries boosting effective
collaboration for innovation

In this section, LibrarlN provides a step-by-step guide for innovators in libraries to initiate
effective collaboration for library innovation. The guidelines are presented in the shape of a

checklist, facilitating its use.

Resources and needs analysis based
on effective collaboration

Context analysis. Libraries should start with 3 context analysis covering different aspects of the library
innovation ecosystem: ) organisational agents playing a role in the library organizations, current or potential,
indvidual organizations or networks of organizations, and, i) beneficiaries, users and communities around the
library. Analysis may refer to of individuals, , networks and
communities, potential for  and pots
collaborative engagement.

Library resources. The own library's resources have to be analysed to assess the availability to undertake
collaborative innovation projects. This refers to four key elements: location of the library (urban or rural,
downtown or suburb etc), the possibilities offered by the library building, the available and potential human

), ancing for proj itisimportant
to note that while some collaborative activities may require additional funding, many successful innovation and
1,

Compar library vities and services oftered. with. nd services
that ibraries.

Engage with users through collaborative activities such as focus groups, workshops, and open sessions to
understand their needs, challenges and demands. These activies can fadilitate communication between library
management and users, with user representatives serving as a crucial ik

Identify the library users and stakeholders. These can vary depending on whether your library is a public,

BOOSTING AND EVALUATING COLLABORATIVE academic or national library, the type of users you want to serve will determine the strategy to follow when

planning collaborative activities

INNOVATIONS IN LIBRARIES: Establish the optimal collaborative strategy to address the specified needs and requirements. This could
s involve exploring potential partnerships or associations with other organizations, or investigating Collaborative
, including co-d N

managerial guidelines and policy implications

LUISRUBALCABA  MARTA ANOUCAS

Expert recommendations on boosting Annex 1:

collaboration for innovation in libraries Examples and recommendations

Expert insights on engagement and innovation from Susana Silvestre of Boost your Thinking fram the LibrarIN communi 3%
and Joso Guerreiro, librarian, trainer and cultural manager, are detailed below.

Following feedback from the LibrarIN community, we asked a few library professionals and
collaboration experts in the field of libraries for their examples and recommendations, these

examples serve as an illustration to the guidelines and policy recommendations provided in the
previous section.

Collaboration for innovation examples from
Finland, the Netherlands and Portugal.

Library practitioners from the LibrariN stakeholder panel and the project's wider network

Jodo Guerreiro

Susana Silvestre

Boost your Thinkin Librarian, trainer and cultural manager -
& 4 2 contributed to this chapter, providing examples of effective collaboration for innovation.

[ED Tips for Library Managers to boost Community Engagement

@ Oodi Helsinki Central Library | Finland
Creating inclusive spaces: @ Oeiras Municipal Library Network | Portugal

Public libaries play 3 unique ol i fostering environments where all citizens feel safe, respected and valued
To achieve this, managers must prioritize accessibilty in both the physical and temporal dimensions. For example, © Digital Humanities | Netherlands

planning , interaction, and @ , after normal
working hours or on weekends, ensures broader participation, especially for working individuals or parents.

Community mapping:

A successful participatory process begins with identifying community leaders or representatives from local

assodiations, schools, 3 s streetart

youth). S0 it s necessary to schedule meetings to listen to their needs, aspirations, dreams and ideas for language,

cultural preferences, ideas, dreams, creating opportunities for partnership, This not only strengthens engagement,
butal libr hubs

Effective communication strategies:
the proximity of libraries to their communities makes them ideal channels for promoting participatory initatives
Managers should take advantage of cultural, sporting and sodial events in the community to reach out to diverse
audiences, including underrepresented groups. Partnering with neighborhood associations, schools, and other

Figure48: Sample of the graphically designed LibrarIN policy brief #2
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4.2.2. Policy Brief #2- A library practitioner event

=)

brarIN

At the LIBER Winter Event 2024 in Maribor, Slovenia, LibrarIN presented the discussion draft of its

OAAT T A Pl Bty aldOEaA#Edg c@aborative innovations in libraries: managerial

guidelines and policy implicatio@so

N s o~ A oA s o

xAO

managerial guidelines in expert feedback from the LIBER community. The workshop was attended by
34 participants from Europearesearch libraries.

Figure4§?LibrarIN at LIBER Winter Event 2024

Participants mostly came fronslovenia andndicated they fulfilled a wider variety of roles in their
research library with top four roles being Manager (6), Librarian (3), Engagement (2) and head of

department (2).
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Figure 50: Answers to Mentimeter questAions on 1) Where is your library or organisation based? 2) Which
library role describes you best?
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All roles in position to adopt or advocate for the adoption of LibrarIN recommendations presented, as
most of the participants indicated they had been collaboratlng with their community to develop new

library services and some were planning to, only a@iteOU ET AEAAOAA OT T h 1160

19

> 3
L]
Yes, with end users Yes, with organisations No, not yet We are planning to
Figure51:! T OxAO0O O1 - AT OEi AGAO NOAOGOGEIT T d O(AOGA Ui & Aill

TAx 1T EAOAOU OAOOEAAeo®

Feedback was collected to improve the LibrarIN documentBmosting and evaluating collaborative
innovations in libraries: managerial guidelines and policy implications

Onboarding expert feedback from thidiscussionthe LibrarIN team worked on collecting input on
challenges faced by libraries when collaborating with their community for innovation, and what and
whom they would need to overcome these barriers.

4.2.3.1. Communication campaign Policy Brief #2

A communication campaign was developed for thieA AT 1 A . E A OA OBoostind® &ntl E A U
%OAI OAGET ¢ #1 11 AAT OAGEOGA YT 11T OAGET T O ET,whidhAOAO]
was launched in June 2025 pfess releasavas created and alog poston the LibrarIN website was
published announcing the release of the brief with call to action to stakeholders to download and read

the brief.
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Insights From The LibrariN Policy Brief #2: How Libraries
Can Boost Innovation Through Collaboration

— N —— L Aoy o T 5 et n B0 B (g - oS

Figure52: Policy Brief #2 | Website Blog post

Furthermore, posts showcasing the managerial guidelines and policy recommendations of the brief
(with relevant creatives) have been shared on LibrarIN social media as per the dedicated social media
kit that was created. The social media activity for thergaunication of the brief run on LibrarIN social
media within June and July 2025.

All the aforementioned materialvas shared to all project partners for further dissemination through
their networks and organisations.

UbrariN Horizon Europe Project
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Figure53: Indicative LibrarIN Social media posts for Policy Brief #2

4.2.3.2. Communication Campaign Practitioner EvegtPolicy Brief #2
The LIBER Winter Event was announced broadly via LIBER communication channels

- LIBER websiteIBER Winter Event 2024 in Maribor, Sloveri4BER Europe

- LIBER Insider (more than 4000 subscriber§3ER Insider November 2024

- LIBER Winter Event HighlightsiBER Winter Event 2022Highlights- LIBER Europe

- Slides were made available via the LIBER Zenodo CommuRityolutionising Research
Library Services with Collaboration, Social Engagement, and Livingd @bg LibrarIN Guide
to Collaborative Innovation

To support wider dissemination and incorporate recommendations from the first review, we created a
promotional card. The card features a short, accessible description and a QR code linking to the full
brief, making it a more sustainable way of disseminating the policy bief maximse its reachwith

library managers and policymakerg was translated into the 7 additional languages of the LibrarIN
consortium. Digital and physical copies were disseminated at practitioner and policy events. The figure
below shows an example from the Greek translation.
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Ot BiBAobrikeg, wg MUAWVEG TG SnupoKpaTiag Kot TNg
KOWWVIKT|G cuvoxng, Tpenet va eEehicoovral padi pe Tig
KOWVOTNTEG TOUG.

H mapovoa Z0voyn [oAtikrig tou LibrarlN mapéyet
katevBuvTnpleg ypappég Staxeipiong yla tmy mpowdnon g
CUPHETOXIKTG KOLVOTOMIAG - amé TO OXESIAOHO £wg TV
afloAdynon - Kai yla TNV EVIoYUon TOu pPOAoU  TWV

BiBAL0BNKWV WG KOPPWV CUPHETOXT|G KAl CUVEPYQOIAG.

’ N
° : y AkolouBrjote pag Zapwon yia Anyn
I, LibrariN |

@ www.librarin.eu

ENIZXYZH KAI AZIOAOIMHZH ZYNEPTATIKQN
KAINOTOMIQN ZTIZ BIBAIOOHKEZ: @ librarin-project
KaTEVBLVTIPLES YPAPPEG SIAYEIPIOT)G KAl ETUTTWOELG TIOMTIKTG

X @LibrariN_eu
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Figure 54: Sample of the Greek translation of the LibrarIN Policy Brie#2 promotional card.

4.3. Policy brief #3: Collaborative Innovation and Best Practice Diffusion in
European Libraries: Adapting for Local Impact

The third policy brief, "Collaborative Innovation and Best Practice Diffusion in European Libraries:
Adapting for Local Impact'was published in May 2025.

The third policy brief, "Collaborative Innovation and Best Practice Diffusion in European Libraries:
Adapting for Local Impdgts a joint effort between the Horizon Euroganded LibrarIN project (for

4Vitiello, G., Anducas, M., Kukaine, K., Schartinger, D., Silvestrini, E., Triantafillou, A., & Willems, M. Q20i2Bprative
innovation and best practice diffusion in European libraries: Adapting for local impact [Policy brief]. LibrarIN / The Lisbon
Council. LibrarIN_Brief Q&tps:/librarin.eu/download/23046/?tmstv=1760431765
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value cocreation and social innovation) and the Erasmus+ TELL project (for transparent European
learning libraries).

This brief discusses whether spreading practice examples from other libraries is a way forward for
innovation in European libraries. It explores the novel ideas and opportunities in diffusing good
practices, as well as the potential caveats and misconoeigti

The brief draws on results from LibrarIN's WP2 (the conceptual framework for effective collaboration)
and WPS5 (the library policy tracker and the wivabrks-database from the LibrarIN toolkit).

As shown in the figure below, the brief was designed using the LibrarIN visual identity and also features
the TELL project and Rete delle Reti logos.

The figure below offers a framework that describes the
different phases that libraries should consider following to
promote this type of activities, then describes the fundamental

activities that libraries may follow in each phase.

RSyt A 4-phased approach
) 52200 for effective collaboration
for innovation

Application of the
new orimproved
services or process

v ¥ o/ Phase2 e (5] Phase3 o—

Effective

collaborative

implementation

+ Pre-implementation:
Prototyping and
testing

ibrarIiN

« Coimplementation
and co-delivery

COLLABORATIVE INNOVATION AND BEST PRACTICE
DIFFUSION IN EUROPEAN LIBRARIES:

Adapting for Local Impact o " . —
pung P; FIGURE 3: manag for Inlibraries.
Based on: Amstein 1969 Atkinson 2019; Parson 2016; Pots et al 2021; Lavoie 2022
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The dashboard consists of a set of indicators grouped into five dimensions that are aligned
with the LibrarlN research areas and the conceptual framework on social innovation for a new.

generation of European libraries.

Figure 2: L tracker, accessible at ibrary-policy.-tracker/

Horizon Europe Project LibrarIN .
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The LibrarIN What-works Database

Akey output of this initiative is the "What-works database," a curated collection of successful

mented in different il
+ Evidence of effective collaboration: Demonstrating the tangible benefits of
ion and in driving meaningful change.

+ A platform for knowledge exchange: Facilitating the sharing of successful strategies
and lessons learned across the European library landscape.
By showcasing concrete examples of "what works," the database moves beyond theoretical

discussions and provides actionable insights for fostering collaborative innovation. It

underscores the importance of lea from successful implementations and adapting them
to specific local contexts, aligning with the broader goals of the LibrarIN project to empower a

new generation of European libraries.

@ e
a2
1) Teor o ©
7 8 Aoy
@
©= —

Figure 4: Screenshot of the What-works database main page, accessible at
htps:/flibrarin.eutoolkit/what-works-db/

Figure 55 Sample of the graphically designed LibrarINPolicy Brief #3

Both TELL and LibrariNhave astrongpolicy focus, making them natural partners. Their work is
complementary: they both track the adoption of ttiRecommendation CM/Re¢2023)3 of the
Committee of Ministers to member States on library legislation and policy in Europe. While LibrarIN
maps its adoption at th@ational level, TELinvestigatesits adoption at thendividual library level.

Rather than being discussed at a dedicated policy roundtable, this brief marked the start of a synergy
between the two projects. Their collaboration on policy impact includes this brief, the \wioaks
database, engagement with the European expert grouplibnaries (and their forthcoming report),

and a global stakeholder engagement with the American Library Association on 11 November 2025.
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Figure56: LinkedIn post on ALA webinar featuring TELL and LibrarIN

A communication campaign was developed for the E O A

Horizon Europe Project LibrarIN
HORIZONCL2202*HERITAGHE1-02

LibrarIN Horizon Europe Project
601 followers
2d - Edited

A European Library Policy: Which Telephone Number? Can we “call” a European
library system the same way we talk about a European policy?

Join this #webinar by the American Library Association - International
Relations Round Table (IRRT) to explore how two EU projects, #LibrarIN_eu and
TELL, are shaping Europe's library landscape. Discover how they promote co-
creation, policy alignment, and funding opportunities, and take part in an
interactive discussion comparing library policies across Europe, the U.S., and
beyond.

" 11 November 2025
% With Marieke Willems (The Lisbon Council - LibrarIN) & Giuseppe Vitiello
(TELL Project)

Register: https://Inkd.in/dzxqY4-C

ROUND TABLE

WEBINAR SERIES

EL\lbrarIN A TELL

. E A O A Co)laboraiivie Iniovatibn A O E /

AT A "AOO 00OAAOCEAA $EAAOCOEIT EI

, Whizkowa®lduAdhed in BulyO A O E
2025. Apress releasavas created and hlog poston the LibrarIN website was published announcing

the release of the brief with call to action to stakeholders to download and read the brief.
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Insights From The LibrariN Policy Brief #3: How Libraries
Can Share Innovation That Truly Works

o N . e STV i et € s | At S S Som— 74t Ty e

Policy Brief #3

Collaborative innovaticn

and best practice diffusion
PN in Eurcpean fibraries

Furthermore, posts showcasing the best practices and policy recommendations of the brief (with
relevant creatives) have been shared on LibrarIN social media as per the dedicated social media kit
that was created. The social media activity for the commutiara of the brief run on LibrarIN social
media within July 2025.

All the aforementioned material was shared to all project partners for further dissemination through
their networks and organisations.

[ [ I T o Uteant o o

In the diffusion of a best practice, lidraries may

cun four possible typologies of risks:
A A
A

{Labemrin
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ce

Figure 58: Indicative LibrarIN Social media posts for Policy Brief #3

To support wider dissemination and incorporate recommendations from the first review, we created a
promotional card. The card features a short, accessible description and a QR code linking to the full
brief. To maximse its reach withirthe policymakers from thé&.ibrarIN and TELL consortium countries

as a first stepit was translated into the 7 additional languages of the LibrarIN consortium. Digital and
physical copies were disseminated at practitioner and policy events. The figure below shows an
examplefrom the Finnishtranslation.

=,
l_HbrarlN

Kirjastot ovat dynaamisia innovaatiokeskuksia, jotka
kehittyvat jatkuvasti palvelemaan yhteiséjddn uusilla
tavoilla. Tama muistio kasittelee haasteita, jotka liittyvat
uraauurtavien “parhaiden kaytantéjen”  tehokkaaseen
levittamiseen Euroopan eri kirjastojarjestelmien valilla. Tutustu,
kuinka yhteistyo, alykkaat tyckalut ja paikallisiin tarpeisiin
keskittyminen muuttavat kirjastoja elintarkeiksi yhteisGiksi.
Muistio paattyy kaytanndllisiin politiikkasuosituksiin, joilla
voidaan varmistaa inspiroivien ja mukautettavien kaytantdjen ja

kirjastoinnovaatioiden tehokas leviaminen koko Euroopassa.

l_EbrarlN RETI & P—

@ www.librarin.eu
YHTEISOLLINEN INNOVOINTI JA PARHAIDEN KAYTANTOJEN

LEVITTAMINEN EUROOPAN KIRJASTOISSA: (in} librarin-project

paikallisten vaikutusten edistaminen

X @LibrarIN_eu
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Figure59: Sample of the Finnish translation of the LibrarIN Policy Brief #3 promotional card
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4.4. Policy Brief #4: Next Generation Libraries: Bottum-Up, PeopleFirst and
Purpose-Driven

The fourth policy brief is titledNext Generation Libraries: Bottddp, PeopléFirst and Purpose
Driver®, it waspublishedin October 2025.

Policy brief#4 is based on work performed and close collaboration across diverse LibrarIN WPs. A
policy analysis of the current library policy debate in Europe (WP6) and the level of adoption of EBLIDA
and Council of Europe recommendations on library policy and legisianseveralEuropean member
states as mapped in the LibrarIN policy tracker (WP5) provided the policy landscape analysis for the
policy brief. The large survey performed among public and research libraries (WP4) showcased crucial
guantitative findings on prevalence of exreation, factors that hinder or support exreation, factors
associated with obtaining useful knowledge from which key stakeholders. And qualitative evidence
from in-depth case studies (WP3) provided deeper insightsitstesuccessful implementation of value
co-creation for innovation. These studies examined libraries acting as "living labs" and explored their
role in fostering social entrepreneurship, pubpdvate networks, and social innovation. The cases
reveal thatlibraries can successfully drive innovation by embracing a new role centred on collaborative
user value creation.

During the November 2024 General Assembly, m8takeholderPanel members had expressed their
interest in contributing to the policy brief and policy recommendations, therefore a dedicated online
co-creation session with the LibrarIN stakeholder panel was organised validate quantitative findings
from the largescalesurvey, gaps identified, and evidentmsed policy recommendations defined.

Additionally, input from the higHevel policy roundtable was incorporated in the policy brief,
grounding the brief and recommendations seamlessly with the current policy debate and evidence
from relevant other largescale surveys such as the PISA and RlIA&am the OECD.

5 Arundel, A., EsSadki, N., Fuglsang, L., Desmarchelier, B., Anducas, M., Willems, M., & Silvestrini, E. (0&a5).
generation libraries: Bottorrup, peoplefirst and purposedriven [Policy brief]. LibrarIN / The Lisbon Council
LibrarIN_Brief_0ttps://librarin.eu/download/23086/?tmstv=1760961948
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How frequently is co-creation used to
develop library innovations?

LibrarlN survey data show that co-creation in European libraries is still relatively rare,

is mostly due to the
h only 24.8% of students involved. The high rate of
robably due to their availability and high interest in

Library non-managerial staff
b = Library users 2% 52%
I Ll b r a r I N Faculty or researchers as library users . 46%

Students as library users . 25%

Non-profits 18%

Businesses. 15%

Bottom-Up, People-First and Purpose-Driven

On 30 September 2025he Lisbon Council convened thel T EAU 21 O1T AOAAT A 11
Libraries: Bottom-Up, PeopleFirst and Purpose$ O E Galhigihlével gathering bringing together

53 participants Policymakers, library experts and advocates, researchers and participatory experts
explored what it will take to unlock the full potential of libraries as botteup, peoplefirst and
purposedriven institutions. The roundtable offered a chance to reflect on evidence from the LibrarIN
project, situate it vithin the broader policy context and contribute to the forthcoming culture compass
for Europe: a policy framework that positions culture as a driver of democracy, competitiveness,
societal resilience and innovation.

Opening the conversatiorEmma Rafowicz member of the European Parliament and wicieair of

the committee on culture and education, shared her vision for unlocking the full potential of European
libraries as bottomup, peoplefirst and purposedriven institutions. She was joined I&yeorg Hausler
director for culture, creativity and sport, directorate general for education, youth, sport and culture,
European Commissioanthony Arundel, professorial fellow, United Nations Universigyaastricht
Economic and Social Research Institute on Innovation and Techndlogy Kish,director, Public
Libraries 2030Andrew Cranfield director, European Bureau of Library, Information and
Documentation Associationdidelen Mandl,deputy secretary general, International Federation of
Library Associations and InstitutionSusana Silvestre founder, Boost Your Thinkingamie Rose
Johnston, professor, University of Iceland and associate professor, o OMetropolitan
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University;Pedro Solano de Almeidadeputy permanent representative, Permanent Representation

of Portugal to the Organisation for Economic ©peration and Development (OECDYivian
Paulissen, head of programmes at the European Cultural FoundagiomiKlaas Gommers advisor,

Dutch Library Association and coordinat@pen Method of Coordination (OMC) Group of Member
30OAOAOS6 w@PAOOO 11 " OEIAET ¢ "OEACAOd 300AT COEA
Transmitters of Cultural Works, Skills@iEuropean Values.

Figure61:A selection of pictures of the policy roundtablenvith Emma Rafowicz, member of the European
Parliament and vicechair of the committee on culture and education Georg Hausler, director for culture,
creativity and sport, directorate general for education, youth, sport and culture, European Commission,

and Klaas Gommers, coordinator/ PAT - AOET A T &£ #1171 OAET AOET 1 Lirary- #q ' C
Experts.
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4.4.3.1. Communication Campaign Policy Bri¢f4

A communication campaign was developed for thel OOOE ., E A O A Qéxt Gereifatiof A U
Libraries: BottortUp, PeopléFirst and Purposg O E Owhichowas launched in October 2025p#ess
releasewas created and blog poston the LibrarIN website was published announcing the release of
the brief with call to action to stakeholders to download and read the brief.

Insights From LibrariN Policy Brief #4: Building Bottom-Up,

People-First And Purpose-Driven Libraries

Mome NS kgt S e Tolcy Bre’ $ kg Boreirn U Pegie 7t e Purpose Criven | e

P
Next 2 Lotest Posts

Bottom-Up. Pecple-First - - ————

' and Purpase-Oriven

B Categories

Fig'u’rewélz:y Policy Brief #4 | Webé}i‘énglnog post

Furthermore, posts showcasing the data analysis of the survey, the evidence fral@pth case
studies, recommendations of the brief (with relevant creatives) have been shared on LibrarIN social
media as per the dedicated social media kit that was creafBlge social media activity for the
communication of the brief run on LibrarIN social media within October 2025.

All the aforementioned materialvas shared to all project partners for further dissemination through
their networks and organisations.

D6.3 Report on Dissemination and Communicati Page B2
Activities v2.0
LibrarIN-101061516 HORIZONCL2202+HERITAGE1-02


https://librarin.eu/download/23028
https://librarin.eu/download/23028
https://librarin.eu/download/23086
https://librarin.eu/download/23086
https://librarin.eu/insights-from-librarin-policy-brief-4-building-bottom-up-people-first-and-purpose-driven-libraries/

Funded by
the European Union

UbrariN ou o -
Uil IN ¢

Libraries are the heart of communities § — not just for books, but for
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Figure63: Indicative LibrarIN Social media posts for Policy Brief #4

4.4.3.2. Communication Campaign Policy Roundtable

The Policy Roundtable wasnounced via LibrarIN online channels
- LibrarIN websiteHigh-level Policy Roundtabkext Generation Libraries: Bottorup,

PeopleFirst and Purpos®rivenz Librarin

- LibrarIN Xhttps://x.com/LibrarIN eu/status/1970465319035515212

- LibranN LinkedIn:

https://www.linkedin.com/feed/update/urn:li:activity:7376230525931261952/

To support wider dissemination and incorporate recommendations from the first review, we created a
promotional card. The card features a short, accessible description and a QR code linking to the full
brief. At the moment of writingconsortium partners are translating this card intiee 7 additional
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https://librarin.eu/high-level-policy-roundtable-next-generation-libraries-bottom-up-people-first-and-purpose-driven/
https://librarin.eu/high-level-policy-roundtable-next-generation-libraries-bottom-up-people-first-and-purpose-driven/
https://x.com/LibrarIN_eu/status/1970465319035515212
https://www.linkedin.com/feed/update/urn:li:activity:7376230525931261952/
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languages of the LibrarIN consortium. Digital copiesl Wwe widely disseminated The figure below
showsthe English version

Ir
lebrarlN

Bottom-Up, People-First and Purpose-Driven

Figure64: Sample of the English version of the LibrarIN Policy Brief #4 promotional card.

4.5. Policy brief #5: Libraries in the Age of Al: Safeguarding Cultural Heritage and
Trust

4EA EEAEOE DI ILibrdries inkhe Bde & Saf€yuabifgdultdradl Heftage and Trdstaind
at the time of writing it is being prepared for publication

This policy brief is built on close collaboration across diverse LibrarIN WWRsWP3 (Task 3.1)
providing the core evidencelts case studies on digital transformation and the implementation of Al

in National Libraries offered the crucial, eviderbased insights that formed the foundation for the
brief's implementation guidelines and policy recommendations. This central ewdéenmvas
contextualized by a policy landscape analysis, which was drawn from two key sources: a policy analysis
of the current libary policy debate in Europe (WP6) and data from the LibrarIN policy tracker (WP5)
mapping the adoption of EBLIDA and Council of Europe recommendations.
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